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Sub-grant Report

In support of Tech Prep programs across the region CATCPC awards sub-grants to
both local school districts and Austin Community College departments via an
application process. Due to a decrease in funds awarded from the Texas Higher
Education Coordinating board each year the dollar amounts available for award
have diminished each year but the percentages between the college departments
and the school districts have moved toward a more equitable distribution of funds.
In 2007-2008 the total amount available for award was $110,801.00 but had
decreased to $100,000.00 in 2008-2009.

The funds are awarded to area school districts based on a $1,000.00 base award
and 50% per student enrolled in the CATEMA system ($2.36 in 2008) and 50% per
student reported as a PEIMS code 3 ($6.21 in 2008). ACC college departments
must submit an application to either deliver professional development to high
school teachers during the summer or to re-write curriculum for the high schools
based on changes in the college curriculum. This past year the Consortium funded
six ACC departments to provide 20 professional development sessions. Examples of
these sessions include Introduction to Flash, Introduction to Photoshop,
Phlebotomy, Automotive Hybrid Engine Technology and Welding. Curriculum

updates were needed in AutoCAD to bring the Student Guides current with the
2009 release.




Capital Area College Tech Prep Consortium
Budget Report 2008-2009

Office Expenses Budget Expenditures Encumbered Balance
Computers (includes maintenance) $924 $824 $100 $0
Memberships/Publications $240 $240 $0 $0
Phones $1,546 $1,382 $124 $41
Postage $52 $52 $0 $0
Salaries and Benefits $222,156 $221,065 $909 $182
Software $1,110 $1,106 $0 $4
Supplies $8,715 $8,489 $211 $15
Travel $2,547 $2,547 $0 $1
$237,291 $235,705 $1,343 $243
Professional Development
ACC Subgrants/Professional Development $34,129 $32,985 $1,075 $69
Marketing $3,086 $3,086 $0 $0
Meetings $1,209 $1,177 $0 $32
Summer Conference $14,748 $14,747 $0 $1
$53,171 $51,995 $1,075 $101
School District Expenses
CATEMA $1,350 $1,350 $0 $0
ISD Subgrants $72,128 $72,127 $0 $1
$73,478 $73,477 $0 $1
ACC Administrative Allowance $18,908 $10,095 $8,078 $735
Total $382,848 $371,272 $10,496 $1,080
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