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Master Plan Home 

 
The ACC Master Plan System is designed to enable the identification and tracking of Master 
Plan initiatives as determined by designated cluster group leaders. 

The Master Plan system empowers cluster group leaders to: 

• enter Master Plan initiatives, 
• include details about these initiatives, and 
• prioritize the initiatives and initiative objectives. 

In addition, the Institutional Planning Committee (IPC) can use the Master Plan system to 
prioritize all of the submitted cluster groups' initiatives. 

 

To access the Master Plan System, click on the following URL 

http://www3.austincc.edu/IT/masterplan 
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To "View" the ACC Master Plan (No Login Required) 

NOTE: YOU DO NOT HAVE TO LOGIN TO VIEW THE INITIATIVES and PRESIDENT'S 
GOALS. See images below for navigation access without logging in to the Master Plan system. 

 

 

 

Using the navigation bar on the left-hand side of the window. Click on Initiatives or 
President's Goals. 
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You may also access the ACCeMaster Plan (previous versions), ULEAD Database, and the 
ACCeBudget links from the navigation bar. These links will take you outside of the Master 
Plan system. 

 

Towards the bottom of the left-hand navigation bar you will notice a "Legend". The "Legend" 
portrays actions enabled in the Master Plan system. If you see a symbol by an item in the 
system you will be able to modify the item according to the symbol in the "Legend". 

 

After viewing the navigation bar you may be ready to login to the Master Plan system.  
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Login to Master Plan 

Cluster group leaders will identify the people who have authority to enter and modify 
initiatives. Authorized staff may login to the system using their ACCeID and password. 

 

Important: 

• Cluster Group leaders are authorized to create, modify and delete initiatives. 
• All ACC Employees can view initiatives and details, but cannot modify them. 

Once you are logged on you will notice that the navigation bar to the left gives you more 
options for manipulating Master Plan items, however, you will see the same external links 
and "Legend" items. 

 

 

 

The system "home" page will appear in the center of the Browser window. 
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You may click on the hyperlinks to view specific items listed on your system "home" page. 

------------------------------------------------------------------------------------------ 

For example.... 

In the above image you may click on Initiatives to view or create Initiatives (please notice the 
edit and copy symbols below)... 
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If you click on the back arrow in the browser window you will go back to the "home page". 

------------------------------------------------------------------------------------------ 

From the "home" page you can click on a Cluster Group to view the Cluster Prioritization..... 

 

 

  

http://www.austincc.edu/ITdocs/masterplan/cluster.php
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or the IPC Prioritizations link.... 

 

To view and manipulate specific details, select the navigation links located on the left-hand 
navigation bar. 

 

Initiatives 

Click on the Initiatives link to add, copy, view, edit, or delete initiatives. A new window will 
appear listing your cluster group and the initiatives available for that cluster group. 

 

Initiative Details 

To view the details of an initiative, click on the name of the initiative, for example, 
"Example Approved for Budget Initiative". 

http://www.austincc.edu/ITdocs/masterplan/voting.php
http://www.austincc.edu/ITdocs/masterplan/initiatives.php#create
http://www.austincc.edu/ITdocs/masterplan/initiatives.php#copy
http://www.austincc.edu/ITdocs/masterplan/initiatives.php
http://www.austincc.edu/ITdocs/masterplan/initiatives.php#edit
http://www.austincc.edu/ITdocs/masterplan/initiatives.php#delete
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Click on the back arrow in the browser window to go back to the Initiatives "home" page. 

 

Add Initiative 

From the initiatives "home" page, please select the "Add Initiative" link. 

 

A new window appears enabling you to enter in all the information for the new initiative (see 
below). 
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NOTE: If you add information to the objective window built within you will need to click the 
Save Objective button BEFORE clicking the Save Initiative button. You may only have 5 
objectives per initiative. 

  

 



Master Plan Tutorial 

10 

 

You may also "Add [a] Resource Need" to your initiative by clicking on the "Add Resource 
Need" link under objectives- 

 

 

Fill in all the pertinent information and then click on "Add Need" or click on Close to close 
the window. 

NOTE: Each Cluster Group is allotted a specific number of initiatives at a time (active 
initiatives). Once all the initiatives are used you are allowed to add a zero dollar (0$) budget 
initiative, which means there is no associated cost with the initiative. 

When the information has been entered, click Save Initiative. 

 

Edit Current Initiative 

To edit the current initiative, select the edit symbol  to the right of the initiative. A new 
window will appear and you will be able to edit or delete resource needs for your initiative. 

---------------------------------------------------------------------------------------------- 

For example.... 
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If you were to choose the edit symbol to the right of "Example Approved for Budget Initiative" 
(see below). 

 

 

Then you would find a new window appears with similar initiative details as the image below. 

 

However, if you choose the edit symbol to the right of "Example Declined for Budget 
Initiative" (see below). NOTE: You can only edit certain parts of past initiatives. 
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Then you would find a new window appears with slightly different initiative details (more 
extensive editing capabilities) as seen in the image below. 
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Click on the add  symbol to add a new objective. 
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Once all the information is entered click on Save Objective. 

---------------------------------------------------------------------------------------------- 

Click on the edit or delete  symbol to edit or delete specific resources (objective 
need). If you choose to edit the objectives a new window will appear enabling you to update 
the objective need. 

 

When you complete the updates, click on Update or click on Close to close the window. 
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If you choose to delete the objective a pop up window will appear alerting you to verify the 
deletion. 

 

Click OK or Cancel. 

You may also "Add [a] Resource Need" to your initiative by clicking on the "Add Resource 
Need" link under objectives. 

 

 

Fill in all the pertinent information and then click on "Add Need" or click on Close to close 
the window. 
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NOTE: When you select an Impact Area an email will go directly to that impact area once need 
has been added. 

Click on the back arrow in order to go back to the Initiatives "home" page for your 
initiatives. 

 

Copy Initiative 

From the initiative's "home" page you may copy information from one initiative to the 
current fiscal year. NOTE: You can only copy an initiative that was declined in the previous 
fiscal year. 

To do this you will click on the copy icon  to the right of the initiative you would like to 
copy. 

A pop up window will appear alerting you to verify the copy. 

 

Click OK or Cancel. 

From the initiative's "home" page you will see the copied initiative in the next fiscal year. You 
have the option to edit and delete the initiative, see Edit Current Initiative for more details. 

 

 

http://www.austincc.edu/ITdocs/masterplan/initiatives.php#edit
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Delete Initiative 

To delete an initiative click on the delete icon to the right of the initiative. 

 

If you choose to delete the initiative a pop up window will appear alerting you to verify the 
deletion. 

 

 

 

Cluster Prioritization 

Click on the Cluster Prioritization link to view and/or move initiatives within your 
cluster. A new window will appear listing your cluster groups. You must select the cluster 
group to view the prioritized initiatives. 

  

Once selected you may view a window with the following information.... 

 



Master Plan Tutorial 

18 

 

NOTE: If you view this window it may mean that you do not have any initiatives entered for that 
fiscal year. You may want to go back and review the initiatives or add initiatives. 

Or you may see a different window appear, enabling you to move your initiatives around 
based on priority (see below). 

 

If you find that you would like to prioritize your initiatives, roll your cursor over the 
different initiatives on the screen - You will notice that your cursor changes shape when 
you scroll over each initiative. 

When your cursor changes to the move  symbol, left click, and drag the initiative to the 
desired order (as indicated from the prompts on the window). 

When you are satisfied with the order, click on Save. 

 

 

 

 

 

If you have any questions, comments, and/or suggestions about the tutorial, please contact Dr. 
Lara Niles, Professional Development Design Specialist at 223-7784 or lniles@austincc.edu.  

mailto:lniles@austincc.edu
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