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1. Who is represented here? 
 
2. Why are you/we here? 

 
3. Who are our students? 

 
4. What are our student’s needs? 

 
5. How can we best serve them? 

 
a. Facilities 
b. Resources 
c. Organizationally 

 
6. What’s working and what are we doing well? 
 
7. What is not working well? 

 
8. What are our struggles? 

 
9. How are we measuring what we do? 

 
a. Are the measures appropriate 
b. How does this correspond with the way other community colleges 

measure success? 
c. How do we do in relation to other colleges? 

 
 
 
 
 
 
 
 
 
 
 



 


