
 
ACC Meeting Name: Classified Association 
______________________________________________________________________ 
 
Date:    February 12, 2008    Time:        12:00 p.m. - 1:00 p.m. 
Chair:   Lisa Buck, President     Location:  CYP   
 
Attendees:  

President: Lisa Buck 
President Elect:  Suzanne Ortiz 
Secretary: Jeannie Beach 
Parliamentarian:  Al Kaiser 
 

Representatives: 
Sue Bloodsworth 
Leticia Botello 
Jackie Mauldin 
Cindy Wiseman 
 
 

Members of Classified Employee Group 
 

 

 
February 2008 Minutes 

______________________________________________________________________ 
 
I.    Agenda Item:  Introductions    Presenter:  Lisa Buck 
 
Classified officers and representatives in attendance were introduced.  New employees were welcomed.  A brief 
overview of the Association was presented. 
 
II.  Agenda Item: ACCCEA Constitution   Presenter:  Lisa Buck 
 
The membership at large is invited to review and comment upon the current Association Constitution.  The document 
can be found at this URL:  http://www.austincc.edu/acccea/Constitution.htm.  A committee is in place to review the 
constitution and propose changes.  The proposed amendments will be listed as an agenda item for the Classified 
Association Breakfast, which usually has a large turn-out.  The proposed amendments will be distributed by ballot at 
the Breakfast, and to the Association at large.  The changes will be implemented if approved by the majority of those 
responding to the ballots.   
 
Addendum: Please see attached process clarification from Parliamentarian Al Kaiser.  
 
 
III.   Agenda Item:  Academic and Campus Affairs Meeting: Presenter:  Suzanne Ortiz 
 
Minutes from the February 1, 2008 ACAC Meeting were distributed.  Meeting topics included: 
 
 a)  Discussion of the 6-course drop limit for students 
 b)  F6 - regarding the staffing of faculty 
 c)  Best Practices - ACC is following up on recommendations made by the Keynote Speaker at the January 
      2008  General Assembly 
 d)  FY 2009 Academic Calendar passed 
 
IV.  Agenda Item:  Committees     Presenter:  Lisa Buck 
 
The membership at large is invited to review various College-wide committees which comprise the Shared 
Governance process at ACC.  http://www.austincc.edu/acccea/Committee_Reps.htm   Individuals are encouraged to 
volunteer as Classified Association representatives.  Please let Suzanne know if you are interested in serving.  This is 
your opportunity to participate and have a voice in the daily business of ACC. 
 
V.  Agenda Item:  Monthly Payroll    Presenter:  Lisa Buck 
 
Kudos and gratitude were expressed to the Administration for allowing employees to choose whether or not to receive 
monthly paychecks.   
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VI.  Agenda Item:  Faculty and Staff Evaluation Committee Presenter:  Sue Bloodsworth 
 
There is a recommendation from above to split the Faculty and Staff Evaluations committee into separate committees.  
The current committee is in favor of this split.   The upward evaluation process remains the same.  Please be 
constructive in the evaluation of your supervisor, as you would wish to be evaluated.  It is okay to point out strengths 
and weaknesses.  Your evaluation will not be seen directly by your boss, but will be sent up one supervisory level.   
That supervisor will present your comments, along with the comments of others who report to your boss.  There should 
be no fear of retaliation.  If you have concerns about your boss, you can go to that person's supervisor or H / R.   
 
Derek Thomas commented that he had some experience with non-ACC union activities this summer.  His observation 
is that ACC is a leader in employee associations.  Shared Governance is the indicator.  The "One College Concept" 
also helps keep employees unified. 
 
Lisa Buck assured the group that persons are welcome to approach her with individual concerns.  She will ask 
questions and try to get answers while maintaining individual anonymity.   
 
VII.  Agenda Item:  Announcements and Updates:  Presenter:  Lisa Buck 
 
a)  New Campus Information:  The Round Rock vote is expected to pass in May.  The new campus to be 
built in the area will be the ACC District’s largest campus.  An internal group has been formed to work with a consultant 
and an architect to develop the campus to meet the needs for the area.   
 
The San Marcos Campus has been put on the back burner.  The land that was donated to ACC is not in jeopardy.  
ACC will pursue and develop Round Rock, first.  There is no general knowledge of a time-line for approaching San 
Marcos voters again.  Other locations up for new development consideration include Manor, Elgin, Bastrop, and 
Leander. 
 
b)  Existing Facilities:  Sue Bloodsworth inquired about the upkeep of current facilities.  Lisa reported that we 
have plenty of money in the budget for renovations - some renovations will be happening this spring.  A consultant has 
been hired to study each campus and make recommendations regarding the best utilization of existing space and 
resources.  In contrast, the Sasaki study was done to make recommendations regarding new facilities.  Association 
members from many different campuses reported that the new security / PA devices have been installed and testing of 
the systems has begun. 
 
 
The meeting adjourned at 1:00 p.m. 

Other Information 
______________________________________________________________________________ 
Next Meeting Date:  March 18, 2008    HBC 
Respectfully Submitted:  Jeannie Beach, Secretary 



 
ADDENDUM: 
 

Implementing changes to the Constitution is accomplished by: 

   1.              Having the Committee agree on what needs to be changed. 

2.              Have the proposed amendments listed on the Agenda.  (this informs 
interested participants so that they can attend)  

3.              Discuss the amendments proposals in the following Council meeting 
(must be open for discussion). 

4.              Put the proposed amendments to Vote by ballot.  

5.              Must be voted on by the entire ACCCEA membership (not just the 
attendees at a breakfast). 

6.              Implement changes if approved by majority of balloting (providing 
that at least two-thirds of the recorded membership responds).     

If the recorded membership of classified employees is actually 700 then: 

2/3 X 700 = 466 members must respond with either Yea – Nay – or 
Abstain.  

Emphatically instruct the membership to return the ballot regardless of 
their position.  A non vote will be recorded as an “abstention vote” and 
will not be counted as a Nay or a Yea (however it will be considered a 
response).  The plurality of actual votes will determine outcome of 
voting.  

 

Respectfully, 

Al Kaiser  

  

 


