 BTF Meeting, March/April, 2004

Meeting began at 9 AM.

Attending: Bernice Speer, Steve Bostic, David Froehlich, Les Albin, Sarah Strong, Jackie Jarzem, Yvonne Estes, D’Maris Allen-Mierl, Suzy Mathis, Linnea Fletcher, Steve Ziser, Chuck Dunn, Sal Tavormina, David Fonken, Liz Ramirez-Garza, Aniko Szabo-Hill, Mark McCaffery

 1. Textbooks.

BIOL1406
  Sal Tavormina requested that the department adopt a new “cut down” version of the 7th edition of Raven & Johnson’s Biology to replace the current ACC customized version of the 6th edition on the approved text list.  The department currently uses the 6th edition, but a new edition is coming out.  The department will over to edition in fall. 

   Currently, the department uses an ACC customized edition of the 6th edition.  This special edition has the first 20 chapters and costs students about half the price of the full book. McGraw-Hill, the text’s publisher has come out with it’s own nationally marked cut down editions.  Volume 1 of these cut down texts covers everything the ACC customized except viruses.  Sal and Trish Phelps, the two instructors who use Raven, are willing to cover viruses using handouts.

  Unanimously approved.

A&P 

  The text review committee unanimously recommended the adoption of the Sherwood Human Physiology text for adoption for BIOL 2305/2102, Human Physiology.

  After narrowing the list of candidates and discussing the pros and cons of selecting more than one text per course (pro: instructors can select the text they are most comfortable with; Con: students who repeat a course would have to by a different text if their former instructor used a different text; since texts must be ordered so far in advance instructors who pick up a course at the last minute may be stuck with a text they are not prepared for), the committee agreed to online voting to select the text(s) for BIOL 2304/2101, Human Anatomy and BIOL 2404, Intro to Anatomy and Physiology.

   Very few A&P faculty actually voted online, but since Mark has to order the fall books by April 1st, the department voted on final selections at this meeting. 

   The department first voted to allow approval of multiple books per course.  The department then adopted:

  BIOL 2404: Martini Essentials of Anatomy and Physiology

  BIOL 2304/2101: Marieb Human Anatomy and Saladin Human Anatomy

   BIOL 2305/2102: Sherwood Human Physiology
  The Photographic Atlas for the A&P Lab by Vandegraaff and The Anatomy Coloring Book were both approved for BIOL 2304 and 2404.

   There will not be a lab manual for Biol 2304, Anatomy.  The current anatomy instructors just base any lab work on the textbook.

   The committee did not discuss lab manuals for BIOL 2404, Intro to A&P.

   For 2305, Physiology, Sarah Strong is compiling a lab manual.  The manual will be like the 1406 and 1408 manuals i.e. several "core" labs all instructor's do and several optional labs.  Once the committee decides on core labs, instructor's can send any labs they would like included as optional to Sarah.  It will be a compendium of lab exercises, but instructors will use their own lab reports. The manual will be available for the two sections of Physiology taught in the fall and become college wide in the spring.  Since so few faculty are here over the summer, this will give instructors a chance to review it before the number of Physiology classes explodes in the spring.  Eventually, once we get good digital pictures, the manual will be online like the 1408 manual.

Unanimously approved

BIOL 2421
  D'Maris Allen-Mierl requested that the department approve the development of a new lab manual for 2421.  The current manual, Hudson & Sherwood's Explorations in Microbiology, has not been updated since 1997 and is missing much current information.  She has been working on the web with Pearson Custom Publishing to design a custom manual for ACC.  The manual should be relatively inexpensive to students barring an exorbitant mark up form the bookstore. She doesn't have a final content or ISBN yet, but the text will be ready for fall.

   Approved unanimously  

2. South Austin Campus Update.

   The final plans for the South Austin Campus went to the architects on the Friday before Spring Break.  At that time, the architects sat down with the Biology people working on it and with Becky Cole, ACC's Safety Administrator, to hammer out the final details about cabinet requirements for storage of flammables and acids, etc.  The architects will be going out for a bid this week.

  The department's part of the process is done except to come up with a complete list of what equipment needs to be ordered for the campus.  The department currently has a fairly complete list of what must be ordered for Human Anatomy, Intro to A&P and 1408.  We do not have a complete list for 1406 or 1407.

   For this project, ACC has changed the purchasing process.  Instead of several purchasers ordering, there is one person who will handle all the bids for the campus.  We must get a fairly detailed and complete list together for him specifying if we will not accept substitutes.  The microscopes are covered since the bid Purchasing is working on for the A&P labs was supposed to be good for two years which means we do not have to separately bid for the South Austin Campus.  The microscopes are high quality Leicas (monocular scopes with a teaching scope) since the department has told Purchasing they will not accept substitutions.  The Tech Committee has set aside enough money to buy c. forty scopes which means which would allow the replacement of the scopes in 2242 at RVS along with the A&P lab.

   Bernice and Jackie are going before the Tech Committee after the department meeting to see if they can get new microscopes for Cypress.  If this approved, they will also be Leicas.  The last microscopes bought for CYP have all fallen apart at the same time.  They were lowest bid, bought en masse and they can no longer be repaired.
3. Master Plan Initiatives

   The initiatives are the process of being approved.  Safety items for all science labs are first on the list and Biology is at the head of the safety items list.  Things like replacing eyewash stations and ventilation hoods will be covered.

   The second item is the necessities to teach A&P -faculty, hourlies and supply money.  The 30 hour a week position at RGC will be upgraded to 40 hours, there will be a new 20 hour position at PIN hourlies at 3 or four campuses and several full-time faculty positions.

  Number 11 on the list is a significant amount of money for Biology to upgrade equipment across the college.  In addition to the microscopes, Jackie and Bernice will be taking requests for new spectrophotometers, Shimadzus and dissecting microscopes to the Tech Committee after the department meeting.
4. 2406 Common Course Objectives
   Anne Keddy-Hector could not be at the meeting, but she asked Sarah to ask for approval of the BIOL 2406 course objectives.  Anne has written the Common Course Objectives in such a way that whoever is teaching the class can do use whatever materials they wish for lab.  Anne is planning to use the Ecobeaker software, buy faculty could use ecology labs from any text.  If you are going to require a specific book, the department must approve. The approved booklist will be the current 1673 approved list.  Since the course will now have a Common Course Number and therefore become more easily transferable, it is hoped that more students will enroll in this class.

Approved unanimously

5. SACS Criteria

   David Fonken, the Dean of Math and Sciences came to the meeting to help explain the SACS criteria, answer questions and get the department's input.

   The current SACS guidelines require faculty to have a Master’s or a Ph. D. and 18 graduate hours in a “teaching field” and some graduate hours in a specific area e.g. 3 graduate hours in Anatomy to teach A&P.  In the past, SACS has defined "teaching field" broadly e.g. a Biology graduate degree meant you were qualified to teach any biology course. During the last SACS visit in the fall, the SACS review team used a very narrowly defined "teaching field" e.g. Anatomy and Physiology rather than just Biology.  This narrowing of the “teaching” filed has already required to adjuncts who were teaching A&P to be taken of the A&P eligibility list and offered other courses. Faculty complained that this change is not clearly listed in any SACS literature or on the SACS website (http://www.sacs.org/) although it is the interpretation this SACS team was using. 

  The department also questioned whether Carrie Sowell and Lynn Beaman, ACC’s internal SACS team, may be over interpreting the SACS criteria.   Carrie seems to believe that Biology is not a teaching discipline but rather a division which has several departments like A&P, Zoology, Botany, etc. under it and those are the teaching disciplines.

   Part of SACS’ problem with ACC been that HR hasn’t adequately documented teaching qualifications. In some case, it can be difficult to document e.g. a dance instructor who may not have the graduate hours, but has worked in a professional company. Such faculty may be qualified “by exception” with he approval of Dr. Kinslow although no one at ACC is clear on the what qualifies as an exception. The working list of allowable exceptions is:

a) the instructor has some graduate hours in the teaching field.  Bernice broke biology into logical teaching fields to accomplish this—Cellular & Molecular, A&P, Micro. Organismal, Ecology and Nutrition.

b) the instructor has done extensive research in the field which has been published in national journals

c) the instructor has attended and documented extensive professional development in the area such as national or regional conferences, seminars and training activities. In the field.   “How to teach XXX” workshops do not count towards this.

d) the instructor has work experience that directly relates to the field.  Teaching the course for many years does not qualify.  SACS attitude is that this just demonstrates how many years ACC has been out of compliance.

e) taking exams to demonstrate competence in the field.  Bernice has searched but can find no national exams for A&P outside of medical boards.  She is a member of PATS to see whether they would consider developing an exam since this is going to be a statewide crisis. 

   Several faculty members expressed the fear that the department would become balkanized if split into too many sub disciplines.  Instructors who could only taught Micro, would never have the opportunity to grow in the field or to update their skill sets in the other sub disciplines.

   ACC has hired a SACS consultant to come to the college next Friday and answer our questions about faculty qualifications. Once e consultant has clarified the required qualifications, the Chair will reexamine the adjuncts’ transcripts to redetermine their eligibility.  Once the adjuncts are completed, she will reexamine the full-timers’ transcripts. Unfortunately, ACC is currently on warning and in danger of losing its accreditation and the SACS consultant will not be here to clarify the criteria until after the MSTAs and HPH adjuncts are staffed for fall.  Therefore, these new narrow criteria are the criteria that had to be used when determining adjunct eligibility for the current round of estaffing.  Once the criteria are clear, fall staffing may be altered.

   Some faculty believed that the narrower definition of teaching discipline should not be applied yet or complained that other disciplines were not applying the same criteria e.g. Chemistry.  

   Bernice and David felt it would be much easier to reassign instructors to classes preferred classes if and when the SACS consultant has spoken rather than be forced to remove faculty from preferred courses they have already scheduled.

   Chemistry actually has more restrictive criteria than Biology.  The Chemistry department will not even consider hiring faculty members unless they are qualified to teach every course the department offers.  For the last few years, the Biology Department’s Eligibility Committee has only certified adjuncts whose credentials contained at least one graduate course in the areas the instructor was to teach, but not in all biology areas. The Eligibility Committee has not retroactively applied these criteria to faculty already teaching. Those adjuncts were given eligibility based on their history of teaching. Other departments are going to have to bring themselves inline with the current SACS criteria no matter what they have done in the past or are currently doing. 

6. New Full-time Position
   There is a full-time faculty position post on the HR website. Some instructors questioned why the department had not been informed about the position and felt that it had been advertised only a short time over Spring Break.  Bernice responded that she had sent announcements about the upcoming position over the btf starting last fall and mentioned it in at least three department meetings.  The position was first posted on the web the first or second day of March.

    Some instructors felt that the position’s posted conditions were overly restrictive.  Bernice explained that Mike Midgely who is in charge of Workforce transferred the position to Biology.  This position is a dedicated physiology position since it was given to the department for the express purpose of alleviating the backlog of Allied Health students who need A&P II or Physiology for admission or continuation in their programs.  The new faculty member will be required to teach a full course load of physiology.  If the instructor teaches in the summer session, it must be physiology. The instructor will also probably have to teach two evenings a week and possibly Saturday.  The new faculty member will also be put in charge of Fredericksburg. He or she will also have to give workshops to the other faculty members so they can document Physiology training. Any non-physiology courses taught will have to be an overload.  These conditions were placed on the position by the college before it was transferred to the department.  The department would not have gotten the position otherwise.  There is a chance this might become multiple positions because the backlog is so severe.

   The position also has a “supervisory experience preferred” notation.  This is because at some point the instructor will have to take a turn as a Lab Coordinator since the Lab Coordinator position is supposed to revolve among the faculty on a given campus.  Having no supervisory experience will not be a bar to employment since it is not a requirement; it is preferred.  All future full-time positions in the sciences will have this stipulation. 

   At the moment, there are only a few applications for the new position in HR. The first batch of applications will be pulled the first Tuesday in April.  If we do not receive enough qualified applicants, the position will be reposted.  The department is also in need of a minority member of the hiring committee.  Bernice has asked four faculty members to be on the committee, but all have refused.

   In addition to this position, Bernice has requested 4 new positions in General Biology and 10 new A&P positions in addition to the staff for the South Austin Campus.  We have no idea how many the department might actually get.  

   David Fonken has said if anyone has any questions or complaints about the position or feels that the stipulations are unfair, they can always come to him and talk about it or anything else on their minds. No one else in the department will be told about the conversation.

7. Miscellaneous

  A) Jackie requested that the department allow her to develop a hybrid 1407 section with the lectures online and the labs on campus. The course would start in Spring 05.

  Approve unanimously

  B) Anu Rangan will be teaching a 1406 hybrid course based at NRG starting in the fall.  This will be in addition to Sata’s hybrid 1406 based at RGC.

   C) Mark has posted all the Professional Development hours except those from the fall Hazcom training.  He will post those as soon as possible.  He’ll send out the web address where everyone can check his or her hours to date.

  D) Friday, the 26th of March is the last day to submit candidates for the Department Chair election.  Please submit any names to David Froehlich, the departmental Election Coordinator.

  E) The Entquist Wildflowers of Texas book is going out of print.  Mark will talk to the distributor and see if we can stock enough to teach the field and botany course.  The relevant faculty should consider alternate texts for inclusion on the approved book list.

  F) Mark will send out the web address of a new site called The Panda’s Thumb (http://www.pandasthumb.org/) This web site was launched Wednesday is devoted to debunking and defeating the creationists and Intelligent Design purveyors.  It posts articulates and commentary from many biologists and tracks the battles at the state and federal level to insert creationism/ID into curricula.

Meeting ended at 11:45

