Biology Department Meeting, March 2, 2007
Meeting began at 9 A.M.

Attending: Jackie Jarzem, Sarah Strong, Terry Shaw, Rick Fofi, Alice Sessions, Bernice Speer, Yvonne Estes, A.L. Mackey, Steve Muzos, Chuck Wayne, Laura Juarez de Ku, Trish Phelps, Steve Bostic, David Froehlich, Sal Tavormina, Tom Stege, Mark McCaffery

Item 1: Reports
a) Assessment
1) Assessment tests for Anatomy will be test bedded this spring for the summer session.  The Anatomy test will be online for fall, the Physiology in the spring.
2) Rick and Charlie have completed the first module for the online assessment test tutorial.  They are working on the next six.  Alice is working on the eighth.

b) Budget 

1) $26,000 was added to the budget.  The summer session will be in dire straits unless we get another infusion.
2) The lab assistants have been asked to use their Pcards for local purchases and not suppliers like Carolina.
3) Alice will be working on the budget after spring break.  We’re going to establish a regular equipment replacement schedule and build that into our department requests.  The Department is requesting two full-time faculty members and three new lab assistants for next year.

c) Safety
1) Alice went and got her safety glasses for the lab.  There are several styles and materials available.  No line bifocals were only an additional $15.  Tinting is also available.

2) Sarah has the plans for the new hood plans for the labs at NRG, RVS and PIN if anyone wishes to review them.
3) Anyone who comes in contact with blood or other infectious materials must take the Blood borne Pathogens training.  That is all the instructors and lab assistants for 1406, 1408 (if they do the blood typing lab), 2305, 2404, 2420, and 2421.  There are three trainings in April.

d) Scheduling

1) Please forward any suggestions to Chuck any suggestions for adding/subtracting/moving courses to Chuck Wayne.  He’ll ask the faculty on the appropriate campuses for review and the scheduling committee.
e) Personnel
1) The evaluations are almost complete.  A few faculty members are still missing some elements and have been contacted but we are still well within the scheduled time.

2) The hiring committee will be meeting this weekend to interview the applicants for the three new positions.  The names will be submitted Monday.
 Item 2: FERPA Form
   ACCD has a new form that faculty should have students fill out the request letters of recommendation.  Under FERPA faculty aren’t supposed to release any information without the written permission of the students.  This form will protect faculty from FERPA violations.
Item 3: Encyclopedia of Life Sciences   
   The Library has dropped the subscription to the Encyclopedia of Life Sciences.  Trish is circulating a survey of usage of this resource to strengthen our argument that it should be renewed.

   The Department unanimously passed a motion to request that the Library consult with the department before they make any decisions about subscriptions. 
Item 4: Lab Assistants
   Alice has proposed to the lab assistants a mechanism by which the lab assistants could evaluate faculty (e.g. not having students clean up of labs, changing labs at the last moment) and faculty could evaluate the lab assistants’ performance.  After discussions the lab assistants were opposed so lateral evaluations are a dead issue for the moment.
  The department came up with several suggestions to help the labs function more smoothly:

1) The department should establish some orientations for faculty for each lab on each campus (e.g. where equipment is kept, how labs are organized).
2)  If there are last minute changes due to supplies or equipment not being available, the assistant should email all the faculty who teach the course rather than have them find out at the last minute.
3) Put the lab schedule on the web and update it if there are any changes.  Faculty could then check before labs to see if any adjustments are required.

4) Make sure all the commonly used supplies are clearly labeled—not “Lab 4” but what is in the drawer.

5) The decisions about methods need to be made campus by campus.  The Lab Coordinators need to be more involved –meeting with the lab assistants and instructors to see what courses need to be more standardized, what are okay.

Alice would like the Lab Coordinators and Lab Assistants meet to discuss these and any other suggestions and have a preliminary report.  Jackie and any other faculty who wish will also be involved.
Meeting adjourned at 10:30
