f o Agenda item 7626 o

December 2, 2002

SUBJECT: Board Work Plan for Next Six Months—February through July 2003

PROPOSED ACTION: That Trustees discuss/ the activities and goals which are desirable to
place on the agenda of the Board during the next six months, February through July 2003.

RELATED BOARD POLICY OR PLANNING DIRECTIVE
This item is consistent with Group B Board Policies.

RATIONALE

A fundamental principle of the policy-governance style of operation is that the Board decides on
its own priorities for the use of its limited time. One of the conclusions of the Board self-
evaluation retreat held in mid-October 1999 was that periodic whole-Board planning discussions
would assist the Board in operating according to this principle. This meeting is to discuss plans
for Board activities through July 2003. A similar meeting would be held in June or July for the
following six months.

BUDGETARY CONSIDERATION
This item does not have direct budgetary impact.

RESOURCE PERSONNEL
Rafael Quintanilla, Board Chair
Richard Fonte, College President

ATTACHMENT(S):

Respectively Submitted By:
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