e Report to the Board e —

QOcotober 7, 2002

SUBJECT: Report on SoCo, Inc. Recommendations

RECOMMENDATION
That the Board of Trustees consider the Internal Auditor report on the status of the SoCo, Inc.
recommendations.

RELATED BOARD POLICY OR PLANNING PRIORITY
This item is consistent with Board Policy E-4, Organizational Performance Evaluation/Auditing

RATIONALE
The Internal Auditor is required to monitor the progress made on implementing the
recommendations of the consultant and report to the Board.

BUDGETARY CONSIDERATION
None.

RESOURCE PERSONNEL

Steve Kinslow, Executive Vice President

Imad Mouchayleh, Internal Auditor

Martha Oburn, Office of Institutional Effectiveness

ATTACHMENT(S)
Attachment A: SoCo, Inc. Projects Status Report

Respectfully Submitted by:
: y

Richard Fonte, President
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