L Financial Report B

December 1, 2008

SUBJECT: Financial Report — October 2008.

RECOMMENDATION:
That the Board of Trustees consider the October 2008 Financial Report.

RELATED BOARD POLICY OR PLANNING PRIORITY

This item is consistent with Board Pnligy G-1, Cgﬂege Rndget_

S 2012 A5 LROLISIOLUL vaiis LUK LV B 2V §

RATIONALE

The President shall provide the Board a monthly financial report detailing year-to-date
expenditures and revenues against the budget and a monthly revised fiscal-year projection of
expenditures and revenues.

BUDGETARY CONSIDERATION
None

RESOURCE PERSONNEL
Ben Ferrell, Executive Vice President, Finance and Administration
Neil Vickers, Associate Vice President, Finance and Budget

ATTACHMENTS
A) October Financial Report

Respectfully Submitted By:
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Stephen B/ Kinslow, Presidgnt/CEO
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DISTRICT VICE PRESIDENT FOR BUSINESS SERVICES
T0: Dr. Steve Kinslow
FROM: Ben Ferrell
DATE: 11/25/08
RE: FY 2009 — October Financial Statements

Attached are the October 2009 financial statements.

Items to note in the October Statements:
" Based on current information, the College’s budget is on track and projecting
a positive $3.2 million in Net Revenues & Expenses, and an $7.8 million
increase in Net Assets.

" Fall SCH enrollments were up 5.0%. This exceeds the original projections of
2% growth, and therefore tuition revenues are projected to be above budget.

" As for expenses, Adjunct Faculty and Overloads are projected to slightly
exceed original estimates due to the increased enroliments and vacancies in
Full-Time Faculty Salaries. This will be offset by increased tuition revenues
and lapsed salaries in F-T Faculty. Total salaries are projected to be under
budget by about $1.8 million.

Summary

In summary, adjusting revenues up by $1.5 million and expenses down by $1.7 million,
Net Revenues over Expenses project a budget surplus of about $3.2 million and an
increase in Net Assets of about $7.8 million. Cash and Investments are in line at
approximately $180 million, including $129 million in bond proceeds.

Please let me know if | can provide you with additional information.
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