Draft 4/22/2010

ACC Meeting Name:  Campus Facilities Operations Committee
Date:

April 22, 2010



Time:

2:30 pm

Chair:

Ben Ferrell



Location:
SVC, Rm 168
Attendees:  Bel Smith, Ben Ferrell, Betsy Erwin, David Tucker, Dean Johnson, Frank Taylor, Gary Rodge, Juanita Mendez, Judy Van Cleve, Linda Haywood, Linda Morrison, Marilyn Lee Taylor, Terry Bazan
Adjunct Faculty Present: None
Student Government Association Present: Roger Ward
Also attending: Andy Kim, Director, Environmental Stewardship; Ross Greves, Director, Security Management; Eva Garza, Intern; and Phyllis Kalz, Business Services
Minutes:

None



Discussion:


Decision/Actions:



Follow-Up Items:





Person Responsible








     
Deadline

Committee Reports / Action Items

Report:   Introduction of David Tucker



Presenter:   Ben Ferrell
Discussion:  All attendees introduced themselves.  David Tucker was introduced as the new Pinnacle Campus Manager.       
Agenda Item:  Report on Sustainability



Presenter:  Andy Kim
Discussion:  Committee was presented with the following highlights: Clean-Air Partners Update, American College and University Presidents’ Climate Commitment, Solar Panel Grant, Green Car Report, Bike Blvd., Green Fountain Pilot Project, PIN parking lot construction project, Car2Go Update, ACC Standard Green Cleaning Process, Water Conservation Pilot Project, Lighting Control (Occupancy Sensors at SVC), 2009 Transportation Survey Report.    This power point presentation may be requested from Andy Kim.
Agenda Item:  Report on Security Management

 
Presenter:  Ross Greves
Discussion:  The committee was presented with a handout on “Concentric Rings of Protection” which demonstrates the level of protection needed in the parking area, protection outside a building, to the level of protection needed inside buildings.  Systems integration was explained.  
Comments:   Ross Greves answered a number of comments and questions.  One item brought forward is the lack of a process for IT techs entering the campuses and moving equipment.  Judy Van Cleve will email a request to Ben to help with getting a process in place with IT.  
Agenda Items

Agenda Item: 
Continuation of CFOC


Presenter:  Ben Ferrell
Discussion:   The discussion began with the question “Is there any interest in this committee combining with the campus manager’s monthly meeting?”  This is a shared governance committee.  Judy Van Cleve motioned we continue the committee for shared governance purposes.  Marilyn Lee Taylor suggested the committee continue if they follow the functions of the CFOC:

1. Identify and address current and potential facilities matters related to campus operations.

2. Assist in developing, reviewing, and prioritizing renewal and preventive maintenance plans.

3. Assist in developing and evaluating processes that support in-house maintenance / construction projects.  
4. Review existing, and make recommendations for new administrative rules and procedures regarding campus facilities operations. 

5. Develop communication strategies to keep constituencies apprised of the status of campus facilities operations projects. 

6. Make recommendations informing facilities master planning initiatives to enhance efficiencies in campus facilities operations.

Recommendations are forwarded to ASC.

After some discussion it was decided to continue the CFOC.  It will become a member participation committee. Phyllis will send out a link to the new process in place for the ASC members.  Phyllis will create a spreadsheet for documentation of issues brought forward to the committee and the tracking of their resolution.  District-wide issues will be brought to the committee; all other issues can be handled by a phone call or email to Ben.  

A couple of issues were brought forward and discussed.  One question – who does Betsy’s and Lisa’s old job?   A clarification was made as to where to find the current listing of facilities projects and that can be found in the board Facilities Report, first Monday monthly board meeting.
It was decided that the R&S Committee and CFOC will be combined and the next meeting of the CFOC will be from 1:30 – 3:00 pm, June 24, 2010.  

Other
Next Meeting:  June 24, 2010




Location: SVC, Rm 168








Time: 2:30 – 3:30 PM
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