Cost Accounting
Course Syllabus 


Instructor: David Floyd, CPA, MSA

Course Description: 
A study of budgeting and cost control systems including a detailed study of manufacturing cost accounts and reports, job order costing, and process costing. Includes introduction to alternative costing methods such as activity-based and just-in-time costing. Reviews planning of profit, cost, sales, cost and profit analysis, profit performance, and measurements. 

Skills: B Prerequisites: ACCT 2302 or equivalent. If you have not completed ACCT 2302 (or its equivalent), you will not be able to take ACNT 2309.

Required Texts/Materials:
For required texts/materials, go to http://www3.austincc.edu/it/textbooks/courses.asp?dept=ACCO
 Instructional Methodology:
The objectives of this course will be met by incorporating a variety of instructional methods. These include lecture, case studies, group activities, student presentations, research papers, and/or online accounting and tax database research, periodical research.

 

Course Objectives: 

	 
	Objectives

	 
	· What are the relationships among financial, management, and cost accounting?

· What is a value chain and what are the major value chain functions?

· What are the sources of ethical standards for cost accountants?

· What are the sources of authoritative pronouncements for the practice of cost accounting?

	 
	· What assumptions do accountants make about cost behavior and why are these assumptions necessary?

· How are costs classified and why are such classifications useful?

· How does the conversion process occur in manufacturing and service companies?

· What product cost categories exist and what items compose those categories?

· How is the cost of goods manufactured calculated and used in preparing an income statement?

	 
	· Why and how are overhead costs allocated to products and services?

· What causes underapplied or overapplied overhead and how is it treated at the end of a period?

· What impact do different capacity measures have on setting predetermined overhead rates?

· How are the high-low method and least squares regression analysis used in analyzing mixed costs?

· How do managers use flexible budgets to set predetermined overhead rates?

· How do absorption and variable costing differ?

	 
	· How do job order and process costing systems, as well as their related valuation methods, differ?

· What constitutes a job from an accounting standpoint?

· What purposes are served by the primary documents used in a job order costing system?

· How does information from a job order costing system support management decision making?

· How are losses treated in a job order costing system?

	 
	· On what items does activity-based management focus?

· Why do non-value added activities cause costs to increase unnecessarily?

· Why must cost drivers be designated in an activity-based costing system?

· How does ABC differ from a traditional cost accounting system?

· What new types of information does an ABC/ABM system offer management?

· When is ABC appropriate in an organization?

	 
	· How does process costing differ from job order costing?

· For what reasons are equivalent units of production used in process costing?

· How are equivalent units of production, unit costs, and inventory values determined using the weighted average method of process costing?

· How are equivalent units of production, unit costs, and inventory values determined using the FIFO method of process costing?

· How can standard costs be used in a process costing system?

· Why would a company use a hybrid costing system?

	 
	· How are standards for material, labor, and overhead set?

· What documents are associated with standard cost systems and what information do those documents provide?

· How are material, labor, and overhead variances calculated and recorded?

· Why are standard cost systems used?

· How will standard costing be affected if a single conversion element is used rather than the traditional labor and overhead elements?

	 
	· Why is budgeting important?

· How is strategic planning related to budgeting?

· What is the starting point of a master budget and why?

· How are the various components in a master budget prepared and how do they related to one another?

· Why is the cash budget so important in the master budgeting process?

· What benefits are provided by a budget?

	 
	· Why is variable costing more useful than absorption costing in determining the break-even point and doing CVP analysis?

· How is the break-even point determined using the formula approach, graph approach, and income statement approach?

· How can a company use CVP analysis?

· How do break-even and CVP analysis differ for single-product and multiproduct firms?

· How are margin of safety and operating leverage concepts used in business?

· What are the underlying assumptions of CVP analysis?

	 
	· What factors are relevant in making decisions and why?

· What are sunk costs and why are they not relevant in making decisions?

· What are the relevant considerations in outsourcing?

· How can management make the best use of a scarce resource?

· How does sales mix pertain to relevant costing problems?

· How are special prices set and when are they used?

· How is segment margin used to determine whether a product line should be retained or eliminated?

	 
	· Which organizational characteristics determine whether a firm should be decentralized or centralized?

· What are the differences among the four primary types of responsibility centers?

· What types of transfer prices are used in organizations and why are such prices used?

· What difficulties can be encountered by multinational companies using transfer prices?


Course Rationale:
The goals and objectives of this course prepare students for (1) obtaining or improving job skills, (2) qualifying for a business or accounting job, (3) achieving job advancement, completing the courses required for the Certified Public Accounting (CPA) exam (a minimum of an undergraduate (4 year) degree is required for the CPA exam), (4) preparing for accounting or business certification exams (CMA, CFA, CGFM, CIA, etc), (5) preparing for a master’s program, (6) working as an entrepreneur, (7) completing degree requirements and/or (8) fulfilling personal goals.

 SCANS Competencies:
The term SCANS is an acronym for the Secretary’s Commission on Achieving Necessary Skills. The U.S. Secretary of Labor commissioned a task force in 1990 to examine the demands of the workplace. The Commissions first report, “What Work Requires of Schools,” identified what employees need to know and be able to do in order to succeed in any occupation.

 The following SCANS COMPETENCIES are incorporated in this course:

I.  USE INFORMATION SKILLS – EVALUATE RELEVANT INFORMATION
A.    Definition: Identifies need for data, obtains them from existing sources or creates them, and evaluates their relevance and accuracy. Completely performing the tasks of acquiring data and evaluating information includes posing analytical questions to determine specific information needs; selecting possible information and evaluating its appropriateness; and determining when new information must be created.

 II.   USE INFORMATIN SKILLS – PROCESS COMPUTERIZED     INFORMATION 
A.    Definition: Employs computers to acquire, organize, analyze and communicate information. Competently using computers to process information includes entering, modifying, retrieving, storing and verifying data and other information; choosing format for display (e.g., line graphs, bar graphs, tables, pie charts, narrative); and ensuring the accurate conversion of information into the chosen format.

 III. Competency: APPLY THINKING SKILLS – USE PROBLEM SOLVING SKILLS
A.    Definition: Recognizes that a problem exists (e.g., there is a discrepancy between what is and what should or could be); identifies possible reasons for the discrepancy; devises and implements a plan of action to resolve it; evaluates and monitors progress; and revises plan as indicated by findings.

Scholastic Dishonesty: 
The following statement on scholastic dishonesty must be included: Acts prohibited by the college for which discipline may be administered include scholastic dishonesty, including but not limited to cheating n an exam or quiz, plagiarizing, and unauthorized collaboration with another in preparing outside work. Academic work submitted by students shall be the result of their thought, research or self-expression. Academic work is defined as, but not limited to tests, quizzes, whether taken electronically or on paper; projects, either individual or group; classroom presentations, and homework.

 Students with Disabilities: 
 The following statement on students with disabilities must also be included: Each ACC campus offers support services for students with documented physical or psychological disabilities. Students with disabilities must request reasonable accommodations through the Office for Students with Disabilities on the campus where they expect to take the majority of their classes. Students are encouraged to do this, three weeks before the start of the semester.

Course Evaluation/Grading System, How to Reach the Instructor, and 

Course Outline/Calendar:
Refer to the Instructor’s syllabus for this course.

Course Schedule 

	Date
	Course Coverage
	Homework
	Course Coverage

	 
	Chapter 1: Introduction to Cost Management;
	PR: 1-7, 1-8, 1-10, 1-11

 
	 

	 
	Chapter 2: Basic Cost Management Concepts
	PR: 2-13, 2-15, 2-16, 2-17
	 

	 
	Chapter 3:  Cost Behavior

 
	PR: 3-10, 3-11, 3-12, 3-13

 
	 

	 
	Chapter 4: Activity-Based Costing

 
	PR: 4-12, 4-13, 4-14, 4-18
	 

	 
	Chapter 5: Product and Service Costing: Job-Order
	PR: 5-15, 5-16, 5-17, 5-18
	 

	 
	Chapter 6:  Product and Service Costing: Process Systems Approach

 
	PR: 6-16, 6-17, 6-21, 6-22
	 

	 
	Chapter 7:  Allocating Costs of Support Departments and Joint Products

Quiz 1: Chapters 1- 6
	PR: 7-14, 7-16, 7-17, 7-19
	 

	 
	Chapter 8: Budgeting for Planning and Control

Budget Project Assigned
	PR: 8-1, 8-2, 8-3, 8-5
	 

	 
	Chapter 9:  Standard Costing: A Functional-Based Control Approach

 
	PR: 9-12, 9-13, 9-14, 9-18
	 

	 
	QUIZ 2: (8 – 10)
Chapter 10: Decentralization: Responsibility Accounting

 
	PR: 10-14, 10-15, 10-16, 10-17
	 

	 
	Chapter 13:  The Balanced Scorecard:  Strategic-Based Control

EXAM 2 ( 8 – 10) (IN THE TESTING CENTER Case Study One Due
Assign Case Study Two
	 
	 

	 
	Chapter 17: Cost-Volume-Profit Analysis;

 
	PR: 17-16, 17-18, 17-20, 17-22

 
	 

	 
	Chapter 19:  Pricing and Profitability Analysis
	PR: 19-12, 19-13, 19-16, 19-17
	 

	 
	Thanksgiving
	 
	 

	 
	Chapter 20: Capital Investment

Chapter 21: Inventory Management: Economic Order Quantity, JIT, and the Theory of Constraints

QUIZ 3: 17 & 19

Budget Project Due

Case Study Two Due
	 
	 

	 
	EXAM 3 (17; 19 – 21) IN CLASS
	PR: 20-14, 20-15, 20-17, 20-18

PR: 21-13, 21-14, 21-19, 21-20
	 


COURSE EVALUATION/GRADING SYSTEM:

	Activity
	Points
	Percent

	Exams
	500
	50%

	Quizzes
	100
	10%

	2 Case Studies
	100
	10%

	Homework
	100
	10%

	Budget Project
	200
	20%

	       TOTAL
	1000
	100%


Basis for Grading:
	Points
	Grade

	900 - 1000
	A

	800 -  899
	B

	700 -  799
	C

	600 -  699
	D

	Below 599
	F


COURSE POLICIES:

Attendance: Your attendance is expected at all classes.  Since the exams are a reflection of the material covered in class and the assigned homework and lab problems, it is to your advantage to attend.

 Withdrawal: is the last day to withdraw from this class and receive a grade of “W”.  If you wish to withdraw, it is your responsibility to do so.  DO NOT ASSUME THAT I WILL WITHDRAW YOU. I have no obligation to do so.

 Incomplete: Incomplete grades are given only on rare occasions at the instructor’s discretion.  Generally, to receive an Incomplete, a student must have completed all examinations and assignments to date, with a satisfactory grade of C or better, and have personal circumstances that prevent course completion that occur after the deadline to withdraw.

 Blackboard:  I maintain a Blackboard site for this class.  You will be able to log onto the Blackboard site http://acconline.austincc.edu to gain access to: 

· Course announcements

· Syllabus

· Grade book 

Your user name for Blackboard is your ACC eID. This is your 7 digit ACC student ID, preceded by the first initial of your official first name. During the activation of your ACC eID, you will select your password. If you do not know your ACC eID, you may retrieve it via the Blackboard home page. 

To use Blackboard, you do not have to have Internet access at home.  Blackboard access is available through any ACC computer. 

Exams: The exams will be a multiple choice.  DO NOT MISS EXAMS.  If you must miss an exam, please contact me BEFORE the start of class by email, phone or a note in my mailbox. 

 

Homework: Homework is a critical part of any accounting course.  Important accounting concepts cannot be fully understood until you work the problems. Since it is worth up to 10% of the final grade, failure to complete homework often affects the grade a student receives. 

Homework assignments must be submitted by the beginning of the following class. No late homework will be accepted after the day of the test for the corresponding chapters.
