BCIS 1305 BUSINESS COMPUTER APPLICATIONS

Homework 1
Part I

True/False

 1.  Knowledge workers work with and produce information as a product.
     a) True                              b) False

 2.  As the use of information technology increases in business the number
     of knowledge workers will decrease.
     a) True                              b) False

 3.  Data is information that has been processed in some way. 
     a) True                              b) False

 4.  Business intelligence refers solely to information about your competitors. 
     a) True                              b) False

 5.  Information is simply data that have a particular meaning within a specific 
     context. 
     a) True                              b) False

 6.  Information technology is any computer-based tool that people use to work 
     with information and support the information and information-processing 
     needs of an organization.
      a) True                              b) False

 7.  Copying software so that your neighbor can install it on his/her machine is
     completely legal and ethical, unless you charge a fee for the software. 
     a) True                              b) False

 8.  Hardware consists of the instructions executed by the computer to complete a 
     specific task. 
     a) True                              b) False

 9.  Supply chain management only deals with the tracking of the final product as 
     it is delivered to the consumer. 
     a) True                              b) False
10.  Competitive advantage occurs for a company when its competition has more to 
     offer a customer than it does. 
     a) True                              b) False

11.  Sharing information with your coworkers through an information system can 
     create a competitive advantage. 
     a) True                              b) False

12.  An organization does not need technology to compete effectively in today's 
     marketplace.
     a) True                              b) False

13.  Identity theft losses are starting to decrease with the use of emerging 
     technology. 
     a) True                              b) False

14.  Random access memory is a temporary holding space for data and software.
     a) True                              b) False

15.  Information granularity refers to extent of detail within the information. 
     a) True                              b) False

16.  Objective information attempts to describe something that is unknown. 
     a) True                              b) False

17.  A storage device is for information that you are going to use immediately. 
     a) True                              b) False

18.  A technology literate knowledge worker knows how and when to apply 
     technology. 
     a) True                              b) False

19.  One of Michael Porter's three approaches or strategies to beating the
     competition in any industry is mass marketing. 
     a) True                              b) False

20.  When applying Porter's Five Forces Model you should first analyze the 
     competition that affects or may affect your business. 
     a) True                              b) False

Part II
Multiple Choice

21.  What does it mean to live in the "digital age"? 
     a) Payment for goods is made with hard cash
     b) Living, working, learning, and playing in a digital world
     c) Accessing information over the Internet
     d) Being born after 1990

22.  What is management information systems (MIS)? 
     a) The study of information systems used by top management
     b) The integration of computer tools with business processes
     c) A type of business acquisition approach to technology
     d) A business discipline that deals with the use of information 
        technology (IT)
23.  Which question does not support a business' efforts to support and maintain 
     a competitive edge? 
     a) Can this technology lower the cost of operating our business?
     b) Can this technology increase our customer base?
     c) Can this technology make the company look better?
     d) Can this technology enhance our innovative efforts?

24.  If you wanted to ensure that your business maintains a desirable return on 
     your investment with technology, what should be one of your main concerns? 
     a) Your technology helps streamline costs without sacrificing quality
     b) You give the appearance of technological sophistication
     c) Your management systems are consistent with industry standards
     d) Your strategic systems are technologically advanced

25.  If you wanted to ensure that your business maintains a competitive edge,
     what should be one of your main concerns when purchasing technology? 
     a) The new technology communicates with existing systems
     b) Standard operating procedures are supported so that innovative employees
        can focus on new markets
     c) The new technology is consistent with the technology owned by your
        customer base
     d) The new technology enables you to be innovative and move into new markets

26.  When a business is analyzing its technology needs, it should follow a series
     of steps. Which of the following is not one of these steps? 
     a) Assess the state of competition and industry pressures affecting it
     b) Determine the business strategies that are critical to its success
     c) Determine the type of technology that employees are comfortable working
        with
     d) Align technology with important business processes

27.  What should you understand first when analyzing the technology needs of your
     business? 
     a) The industry in which your business operates
     b) The technology standards emerging with new systems
     c) The computing skills of your IT staff
     d) The competition

28.  What is subjective information?
     a) Operational information
     b) Strategic information
     c) Unprocessed data
     d) Speculations

29.  What is the single most important resource in any organization? 
     a) Money
     b) Opportunity
     c) Technology
     d) People

30.  What is the term associated with buyers and the number of choices they have 
     regarding from whom they can buy?
     a) Buyer independence
     b) Buyer dependence
     c) Supplier power
     d) Supplier dependence

31.   Which of the following is not one of the five forces identified in 
      Michael Porter's Five Forces Model?
      a) Buyer and supplier power
      b) Threat of substitutive products or service or the threat of new entrants
      c) Rivalry among existing competitors
      d) Financial power

32.  According to Porter, when there are many alternative products or services to
     the ones your business provides, the _____ is high.
     a) Threat of substitute products or services
     b) Buyer and supplier power
     c) Financial power
     d) Threat of increase products, services, and power amongst all players and
        finances

33.  To minimize the threat of substitute products or services, some businesses
     will create switching costs. What is a switching cost?
     a) The price of the product or service is so high that a customer cannot
        afford to purchase another
     b) Once you leave the first business for a competitor, you lose you ability
        to switch back to the first business
     c) A non-refundable fine levied against the customer for switching to a
        Competitor
     d) Costs that make customers reluctant to switch to another project or
        service supplier

34.  Ying Yang wished to upgrade her current home communications system. She
     wanted to replace her current Internet, TV, and phone to a fiber optics
     system. As a buyer, which force discussed by Porter did Ying need to deal
     with most?
     a) Threat of new entrants
     b) Switching costs
     c) Entry barrier
     d) First-mover

35.  Which term is used to describe the offering of equal or better quality 
     products or services at a lesser price than your competitors? 
     a) Overall cost leadership
     b) Price differentiation
     c) Price separation
     d) Product differentiation

36.  How can technology affect your cost leadership strategy? 
     a) IT can tighten supply chain systems
     b) IT can capture and assimilate customer information
     c) IT can help analyze and predict customer behavior
     d) IT can help with all aspects of a business to reduce costs and analyze
        needed information

37.  What is the type of system that processes transactions within an 
     organization? 
     a) Transaction processing system
     b) Management information system
     c) Business intelligent system
     d) Decision support system

38.  Which of the following is an approach to allocating a percentage of your IT
     budget to various projects based upon business strategies? 
     a) Tactical information planning (TIP)
     b) Strategic technology planning (STP)
     c) Run-grow-transform (RGT) framework
     d) Transforming IS strategy (TISS)

39.  What is a value chain? 
     a) The series of business processes, each of which adds value to products or
        services for your customers
     b) A set of products and services that have proved valuable and profitable 
        for your business
     c) The information or feedback from customers that is then used to improve
        the quality of your products or services
     d) The series of business partners and team members that are directly
        responsible for producing and processing a set of products or services
        for your customers

40.  Which of the following processes considers the infrastructure, human 
     resource management, technology development, and procurement of your 
     business when evaluating the value chain?

     a) Support value processes
     b) Infrastructure value processes
     c) Internal value processes
     d) Holistic value processes
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