
 

 
 

 

 

To:  Dr. Steve Kinslow, President 

   

From:  Geraldine J. Tucker, Vice President 

   

Date:  June 13, 2011 

 

RE:  Faculty Market Adjustments 

 

In compliance with Board Policy F-10, Employee Compensation, the staff secured the Texas 

Community College Teachers Association (TCCTA) Salary Study. The objective of using the 

TCCTA data is to ensure that ACC’s faculty salaries are in the top three of the major 

metropolitan community colleges.   

 

Full-time Faculty Compensation 

Last year employees did not receive a step increase, therefore it was expected that market 

adjustments would need to be made to some cells on the grid.  The analysis compares the 

minimum and maximum salaries at the metropolitan community colleges for Bachelors, Masters 

and PhDs.  Analysis of the TCCTA data indicated the following: 

 

 All points throughout the grid lost at least one ranking and 

 All points, except the PhD maximum fell below the top three of the metro community 

colleges. 

 

To address these issues, it is recommended that the college restore the step not given last year. 

Restoring the step will move the faculty back into the top 3 at all points, except for the 

minimum Masters which would still be ranked #4. To move the minimum masters into the top 

3, additional market adjustments, over and beyond the restored step, are recommended. 

 

In addition, the Full-Time Faculty grid has structural issues, particularly in steps 1-10. These 

issues have occurred over time and need to be corrected to ensure the integrity of the grid.  It is 

recommended that additional upward adjustments be made, as needed, to correct the structural 

issues. 

 

The Faculty Senate has met with the staff to discuss the proposal. While they have indicated a 

concern about the TCCTA data, the administration supports the use of the TCCTA Salary 

Survey as required by Board policy.  The Faculty Senate has indicated the data they have 

secured directly from the colleges differs from the TCCTA Salary Survey. Neil Vickers will be 

meeting with the representatives to discuss the processes and the data.   

 

 



 

While the amount of the individual increases will vary, all full-time faculty will be getting an 

increase of some amount. The total cost of the restructuring and market adjustments is about 

$1.3 million.   

 

 

Adjunct Faculty Compensation 

The Adjunct Faculty Placement Grid will need to be adjusted in relation to the adjustments 

made to the Full-Time Faculty Grid.  In addition, the staff will conduct an analysis to determine 

whether the adjunct faculty salaries meet the comparable full-time faculty levels as required by 

Board policy. The cost of market adjustments for adjunct faculty and full-time faculty overloads 

(which are paid at the adjunct rate) is about $500,000. 

 



 

 

 

 

 



 

Full-Time Faculty Headcount Placement Grid 

 



 

 
 

 

 

 

 

 


