FAQ May 2007 Compensation Questions from APTE Members
1.) What is the current compensation study being conducted?  Last year (FY06) we conducted a classification and compensation study.  The results were adoption of a whole new classification structure and a market-based compensation methodology.  This year we hired a Texas-based consultant from the Texas Association of School Boards (TASB) to conduct the salary survey.  The objective of the survey is to refine the previous data collection and job matching methodologies and to create a market study methodology that would be reproducible by ACC Compensation staff each year.  
2.) How will the data from the Texas-based Compensation Consultant be used in the annual update?  The TASB consultant is very familiar with market pricing methodologies, as well as aspects of the general education and specifically the higher education market in Texas.  This consultant is collecting and analyzing market data and will measure how closely the ACC benchmark jobs are to market.  We expect them to be very close because of the adjustments we made effective this year.  Recommendations for adjustments will be made if the data and market trends indicate the need. 
3.) How will the current study affect Professional-Technical employees who just recently benefited from this past compensation study?  Will they receive additional raises if they are found to be still under paid compared to the private sector?  Once we see the data we will be able to determine if adjustments need to be made to particular jobs or the salary scales.  When measuring the market, any changes should reflect on-going market trends, not temporary increases or decreases in the market.  A particular job may be in great demand one year causing it to be high in the market, but may be less in demand the following year, causing it to be lower or more level in the market.  On the other hand, we may see a leveling out of the market or a gradual and steady increase in the market for another position over time and an adjustment may be warranted.  The consultant will provide guidelines to help determine how to make adjustments. 
4.) How are employees’ continued years of experience being used in the new Compensation methodology?  As employees continue to work at ACC, their salaries will increase by the compensation amount the Board approves each year.  The Step system that we had in the past was often inaccurately associated with years of experience.  
5.) How is the EZComp software provided by PSPC (the consultant in the FY06 compensation study) being used?  Is PSPC updating the software?  Is the software being used in the annual update of the salary plan?  As with many other software packages, we found that EZComp did not fully meet our needs, so we are not using it, nor is PSPC updating it.  
6.) Direct Market Pricing and the Market Study appear to be two separate processes.  How was each used to produce the results of the ACC study?  This is correct – they are two separate things.  The Market Study was an analysis of job classification structure and the compensation methodologies we had been using and change over to new systems.  The classification structure changed into the graded job families with pay ranges, and the compensation methodology changed to a market-based one, called Market Pricing.  Through job families and benchmark jobs, and using Market Pricing methodologies, we can measure every staff job against the market each year.  
7.) If the FY06 study was based on a combination of the two processes (Market Study and Market Pricing) and the report recommends annual updates, are both processes performed as part of ACC annual review of market data?  Yes, each year we will perform a market study using the market pricing methodologies.  
8.) Explain how the prevailing rate (market) was determined in the market study using 50% private sector data and 50% public data, unless CUPA data was available.  Explain why in some cases 50% private data and 50% public data were used and in other cases 33% private data, 33% public data and 33% CUPA data was used.  Are the results using this methodology equivalent?  Not all salary survey sources we use have job matches for our benchmark jobs.  Benchmark jobs are those that have matches from five (5) different salary sources.  So, CUPA data is not available for all our jobs.  The FY06 study consultant recommended that when CUPA data was available, it should be weighted the same as public and private sector data (33%).  When CUPA data was not available, the public and private sector data should be weighted the same (50% each).  Market comparisons use private, public and data from other entities to achieve the market average.  The sources are rarely used in the same way.  As long as the position descriptions are compared, it is valid to use a variety of entities to compare salaries.
9.) How will employees be compensated in the future?  The Compensation Study brought our system up to 100% of market.  Therefore, unless market adjustments need to be made, the Board will decide on the cost of living increase across the board for all employees.  Last year the annual increase was 4.0% which was more than our competitors. 
10.) When will ACC have the results of this year’s study?  The consultant’s report is due on June 1 and will be reported to the Board at its June 18 meeting.  The Associations will be notified of the proposed compensation implications.

