Compensation Update May 2007
FY06 Compensation Study Review
Objectives - The FY06 Compensation Study had five (5) objectives, all of which were met.  They were to create a classification and compensation plan that are:
	1
	Externally competitive
	Salary alignment with market rates

	2
	Internally equitable
	Job alignment within job family & college-wide

	3
	Readily updated
	Market data sources consistently available

	4
	Easily understood
	Plans that are not complex

	5
	Fiscally responsible
	Equitable salary adjustments


Decisions - All of the decisions that were made by the Administration were in favor of the employees.
	Definition of market could have been 5-8 years; 5 years was chosen

	Market data was aged 4%, then the annual increase of 4% more was added

	All qualifying employees (5 years of experience in the job) were moved to midpoint or higher 

	All salaries under range minimums were moved to range minimums.

	Minimum hire rate is at Living Wage ($11.12/hour or $23,130 annually) or higher 

	Employees in position less than five (5) years had salaries placed in Phase II (FY07) and retro paid to September 1, 2006


Costs - The College spent over $2 million in salary adjustment costs prior to the 4% annual increase in both the FY06 and FY07 phases combined.  
	Move incumbents to pay range minimums
	$   181,000

	Cost of In-range salary adjustments
	$1,700,000

	Phase II salary adjustments
	$   522,800

	Total Cost
	$2,403,800


FY07 Update
Phase II  
Upon analysis of the criteria used for the salary adjustments in the FY06 Compensation Study, an inequity was found for employees with less than five (5) years work experience in the same position at ACC.  Special placements were conducted on the salaries of these employees and permanent salary adjustments were made, including retroactive pay back to September 1, 2006.  This process is called the FY07 Phase II.
FY07 Texas Consultant/Annual Market Study  
This year we have hired a Texas-based consultant to conduct gather and analyze current market data, and make recommendations.  Several consulting firms were contacted, including the previous consultant who conducted the FY06 study.  The consultant from the Texas School Board Association (TASB) was selected, due to their expertise in the local Austin area market and within education and higher education.  The scope of the FY06 study was too large to reproduce each year, so the TASB consultant will refine that process, focusing on the most relevant data sources.  They will also make a comparison of our current salary structure to the market and make recommendations.  To date, not all data has been collected, but preliminary data indicates we are very close to market.  Therefore no major changes are expected at this time. 
The data sources used by the TASB consultant are shown below.
Market Data Sources

	Austin Area Salary and Benefits Survey (AON)
	Provides private sector and public sector Austin data

	College and University Personnel Association (CUPA) Regional Data
	Provides metro colleges and Austin universities data, good source for college-related titles

	Higher Education Information Technology Survey (HEITS)
	Provides data for IT titles

	Texas School Boards Association Survey (TASB)
	Provides data for ISD-related jobs, compares many Classified titles

	Texas Work Force Commission
	Provides local data for many staff titles

	CompData Survey (Texas Association of Chambers of Commerce)
	Under review


