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Value to ACC – why this project was of contributing significance
This project was important because as Academy participants, we must know the history of a place to better understand its present and future.
History allowed me to better understand

· The challenges that were overcome in order to form ACC

· The reason behind community animosity (AISD, UT)

· Who the influential founders were and how they collaborated to do it
· What has become of their careers since the ACC groundbreaking 

· Which programs were the foundation for our school

· The immediate impact of historical events: 
· Civil Rights Act 1965, Texas’ Governor’s Commission on Higher Education; school desegregation 
· Racist attitudes- some people wanted a place for minorities to go to school, but not with their kids; some people did not want their taxes to contribute to minorities’ chance at postsecondary education 
· UT increased the eligibility rules once Civil Rights Act 1965 was federally enacted; UT doubted the quality of education community colleges offered; 
· Women’s Movement and return to school; gender differences in educational leadership
· The patterns of how economic and employment needs are fulfilled by ACC academic and certificate programs (tech boom, video game industry, green power)
· How relationships develop between ACC, ISD’s and other counties
· Presidential challenges according to the age of the school and its needs

· Dr. Angel and his goal, personal perspective, strategy, fulfillment of agreement, and legacy of adding campus after campus 
· Dr. Fonté and the fissure that formed (him and board and staff)

· Dr. Kinslow and his participation at ACC from its inception to its success now

· Student needs and interest remain the same; the following were timeless statements that were made and applicable throughout all three decades and for years to come


· Students come here because classes are offered around their schedule 

· Students want to pursue a career, but a job now is just as important

· School’s proximity to home or work is very important

After our Leadership Academy Session on External and Internal 

· The Leadership Academy Session on External and Internal Relations explained how important it is to have such a presentation to demonstrate our impact and presence to the public.

Summary of project goals
The goal was too general at first: “ACC 35 Years,” and after meeting with Dr. Mary Hensley, Executive Vice President of College Operations and School Relations, topic presenter and my mentor, we had 35 years of ACC to include the founding and a historical context of every decade in the U.S. and in Texas. After a few drafts, it was determined that figures such as funding, the entities involved to have it develop, specifics of the 1973 election, legislative efforts, the name and number of initial and current programs available, initial and current student enrollment, and the development of campuses were all among the information essential for a presentation entitled “ACC History and Organization.”
Approach
Read, researched, interpreted, analyzed, cataloged and organized data found in primary and secondary sources, sifted through ACC publications, letters, memos, videos, and archives of local newspapers.  
Timeline
I started on it September 8. I was asked if I was interested in doing the first project and forewarned that I would have an intense timeline; it sounded like a fascinating topic, so I agreed to it. Essentially, I had 40 days to understand what we were to do and complete it. There were no guidelines except for the topic: “ACC 35 Years.”
Dr. Hensley set a timeline of when we needed to have it ready and we worked backwards. The presentation was for October 17 and a final draft was due October 10. On October 8, I had an emergency, but I 90% was already produced and soon after, Marketing made it more succinct. The redone appearance made it worthy of being presented by an EVP. On October 17, 2009, “ACC History and Organization” was presented to the Leadership Academy. For the timeline, please see page 6.
Maintain the product
We learned that we need to document and to have keepsakes from events for future reference. The presentation is living history in that more can be added to it for every time it is presented. The one I produced is preserved among three staff at ACC.
URL or where to locate it
Parts of it are currently available at http://www.austincc.edu/hr/profdev/ under Dr. Steve Kinslow’s PPT for Spring 2009 Professional Development. 

Benefit to you in your personal professional development goals 


There have been numerous ways this project has shifted my thinking. While completing this project, there are top three things I learned. Regarding goal setting, I learned the difference between having an idea of what we want to do and having a plan of what we need to include in a product. 

Along with masterful goal setting, the second greatest impact this project had on me was the forward thinking leadership skill I saw Dr. Hensley model for me to practice. During this project, I realized that Dr. Hensley not only prepared this presentation for the audience in the Academy, but for the larger audience of ACC and the community. Dr. Hensley saw the value and potential of the project with the expert vision that she has, while I was still viewing it for the purpose of sharing it with the group. Therefore, I learned that when I set goals, I need to consider no just the surrounding factors, but also include how the current project might serve a different purpose in the future.

The third point of development for me was that for the first time, I prepared a presentation for someone else. To do this, I had to inform not just what was presented, but also include notes to each slide to keep Dr. Hensley informed of what was on per slide. In addition, the presentation of the powerpoint, itself was a learning experience. Dr. Hensley has a talent for presenting. She made it a conversation among friends and transported us to the time she was sharing with us about. I hope to master that art someday.

Below is a list of other ways I met my professional development goals through this project.

· I worked with other departments and had the opportunity to exchange ideas with their directors and staff. 
· I observed the process for meeting and delegating as exercised by others. 
· I learned that some people interact with others based on rank. 
· I learned that miscommunication can lead to departmental and intradepartmental differences. However, we must set them aside and work for a common goal.
· I experienced the pressure of meeting a high-profile deadline. 
· I learned the importance of being ahead of deadline just in case I had (and did have) an emergency. 
· Perfection is a good goal. 
· Details are very important. 
· Being organized was essential.

· Being confident helped; being flexible helped even more and all that contributed to being proud of the work done.
Timeline
September 5
Reception for 2008-09 Leadership Academy

September 8
Met with Dr. Hensley first discussion of project 1h
September 9

Attended Historical Committee meeting 2h
Sept. 16 & 17
Viewed and cataloged archived materials 2h
Sept. 19 – 21

Drafted archived materials with powerpoint 11 h
September 23 
Cataloged more archived materials and revise draft 4h
September 23 
Met with Dr. Hensley to update on project 1h
September 24
Researched images and incorporate to presentation 3 h

September 26
Strategically incorporated images to presentation 4.5 h
Sept. 29 - Oct. 1
Scanned archived items to use in powerpoint 8 h

October 1

Attempted to have 25 yr video converted to PC video clip

October 2

Original deadline for finalized draft of powerpoint 2 h

October 3 -6

Revamped presentation to frame icons for decades in 



Texas and incorporated more facts and figures 4 h

October 6

Presented finalized draft to Dr. Hensley 3h
October 9

Met with Marketing to refine presentation 4h
October 9-11

Left out of town on personal emergency 

October 13

Reviewed presentation as polished by Marketing 2h
October 14

Recreated notes to latest version of powerpoint 4h
October 15

Presented final version to Dr. Hensley 1h
October 16

Tweaked final version 8h
October 17

Presentation day

Bold = original goals
italicized = milestones to completion 
h= est. hours
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