Why ACC WEB ADVISORY COMMITTEE?
Current Online Services Committee

In October of 2001 the ACC Online Services committee was formed.  Online Services is ACC’s name for the Datatel delivered WebAdvisor product.  This committee was commissioned to take on the responsibility of implementing WebAdvisor.  The approach/goal of the committee was to establish convenient real-time Online Services for Students to register and pay for classes and Faculty to view class rosters and post grades.  The committee spent many hours studying the look, feel, and functionality of Datatel’s Web Advisor.  Due to the convenient and secure real-time access of Online Services, the demand for additional services is growing and has begun to take on a life of its own and encompasses other users, in addition to students and faculty.  The Online Services committee was identified as a shared-governance committee for FY09.  This committee is supposed to report to the Administrative Services Council.  We have not been acting as shared-governance as we have been waiting for contact and guidance from the Administrative Services Council.
Current Web Committee

The Web Committee monitors the ACC web site, recommends rules & guidelines that encourage best practices, develops tools and other resources to assist staff and faculty in creating and maintaining web pages, and recommends strategies that promote the development of the ACC web. (Administrative Rule # 3.02.005). The Web Committee currently reports to the Academic & Campus Affairs Council.
New ACC WEB ADVISORY Committee Justification
With the growth of the college, the need for services available online has grown.  Students, Faculty, and staff all have a need to use ACC’s website in various manners outside of Datatel’s Web Advisor or static web pages.  Since the Online Services committee and the Web committee are similar with their purpose to provide online services, we recommend merging them to become more efficient and cohesive.  We need one committee to set standards for design, content, workflow and documentation of any and all online services provided on any ACC website.  The current Online Services Committee and Web Committee would remain as work groups.  They would still work on projects that would eventually be presented to the ACC Web Advisory Committee for approval. 
ACC WEB ADVISORY COMMITTEE Proposal
Mission:

To provide ACC students, faculty, and staff with a professional, functional, modern, and interactive website to access ACC information and services.
Functions:
· Create and adjust ACC policy to support and create a unified and cross functional ACC web site.
· Promote the development and progression of online services for students, faculty, and staff.
· Create a college-wide online communication plan
· Act as an advisory resource for new or existing projects. 
· Act as a policy interpretation and implementation resource for any online presence. 
Reporting council:

· Student Services
First Year Work Plan:

· Create college-wide website and online-services standards.
· Review and make recommendations for those ACC web pages and online services that are not meeting website standards. 
· Explore and recommend a portal solution for ACC
· Create/review email policy for staff and make recommendations as needed
· Create/review email policy for student Gmail.
Membership:

	Representative from Public Information
	 TBD
	Ex Officio
	

	Rep from  Instructional Resources & Technology
	TBD
	Ex Officio
	

	Rep from Business Services
	TBD
	Ex Officio
	

	2 reps from IT web development
	TBD
	Ex Officio
	

	Instruction Development Specialist
	TBD
	Ex Officio
	

	Web Administrator
	Edward Terry
	Ex Officio
	Co-Chair

	Student Life Director
	Cheryl Richard
	Ex Officio
	

	Support Services Director
	Theresa Harkins
	Ex Officio
	Co-Chair

	Rep from Enrollment Management
	TBD
	Ex Officio
	

	Director of Admissions or designee
	Linda Kluck
	Ex Officio
	

	Financial Aid Technology Manager
	Vanessa Garza
	Ex Officio
	

	Student Accounts Director
	Cheryl Coe
	Ex Officio
	

	CE Bus Ops Assistant
	Marie Fofi
	Ex Officio
	

	Rep from HR/Payroll
	TBD
	Ex Officio
	

	Student Services Dean
	TBD
	Ex Officio
	

	Faculty Rep
	TBD
	1-Year appt
	

	Adjunct Faculty Rep
	TBD
	1-Year appt
	

	Student Rep
	TBD
	1-Year appt
	

	Prof-Tech Rep
	TBD
	1-Year appt
	

	Classified Rep
	TBD
	1-Year appt
	


