Critical Thinking 4: Decision Implementation

Introduction

Implementation is the realization of an action plan whether structured or informal. A recent formal
example for ACC would be the implementation referring to the carrying out of public policy due to
laws passed by the legislature. This was implemented via a bureaucratic process that consists of
rule — making and other factors that may impact the intent.

Objective
We will be determining factors affecting decision implementation within an organization.

Summary

The act of decision implementation means you have taken the time to develop the details
necessary to make something work. While the concept or idea can be simple, the implementation
can be a long process.
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