Wellness Committee Meeting
 September 14
Reintroduce Committee Members around the table Present:

Maxine Kaplan

Chris De La Ronde

Jennifer Flowers

Leslie Saldana

Susan Smith

Evelyn Goss

Alisol Martinez

Donald Morris

Carol Hirsh

Jon Luckstead

Merrilee Shopland

Note: Merrilee has been selected as project leader of this program after meeting with Dr. Kinslow and Gerry Tucker.
Review of Last Meeting:
Discussion of where are the minutes from last meeting? Jennifer Flowers took them—June 15th

Went over report of survey results and when will meet next time, 
Put the budget together very quickly- last meeting

Welcome to the meeting:
Merrilee met with Dr. Kinslow and Gerry Tucker in which the meeting was very productive but it was hard to revise/get Kinslow on the project

Goal of Merrilee: Very productive from this group, meet with Kinslow, hard to revise, 


Passed around what gave/presented to Kinslow: 

*First: There is a need for this committee, reason for funding:  Gerry wants to have the program; employees want it as indicated in wellness survey’s response.
*Second: The Information was organized (in meeting meet with resistance from Kinslow: State of Texas is wanting program: have obesity problem, going to be happening)  Some resistance with Kinslow on program (Mind set was: if people want to work out they will work out)

Job of Committee: Our job is create support system within our college for this wellness program



Bad news from the meeting with Dr. Kinslow: not all money we wanted
Were given money on a challenge from Dr. Kinslow and Gerry Tucker:  Committee must show how many employees this [program] is impacting within the college

ROI: Return on Investment: show how program impact college (from Gerry) 

Gerry no fluff (does not want fluff in the program): wants a strong program with strong foundation and teams set, website: track what is happening and how impacting employees (start in March) to take to Kinslow

Result from meeting with Kinslow: Took Merrilee’s position and adjusted to include Wellness Committee 
$22,000 for Salaries (funding for Merrilee and Whitney) $12,800 (not a lot of money)

One of roles: act as advisers to the wellness program, help on research and sub committees, help set up (from all the committee members) form partnership
Example with Gold’s Gym ---workshops for free (partnership)



How to utilize resources to impact college (Goal)! 




Hook resources together for better help 




[Don Morris]—Measurablity with all this resources (left out of goal)

Set up of Committees 

*Big deal is the measurability of this impact—one committee

*Another committee—website for the Wellness Committee 

*Committee—Good wellness Report---looking at what good programs do 

Measurability

Monitoring sick leave with IT

FMLA –people out on this leave (How many people going out on health related issues---track on quarterly basis) 


Not tracking from here on--track from years past—look at the history (from Don)

From IT—asked for report to Susan---for tracking help with the status of sick 
leave

Survey with the tracking-from those going to the gym, “sparkpeople” online

How to set in place tracking? (Question proposed)
Want to have survey online at some point during the program (to track for years) 

Note: 70% employees want cash incentives (from other programs and resources) 

Close to this: extra day or two of vacation times since Kinslow and Gerry are not to excited about (possibility; suggestion from Carol Hirsh)
Have to change the culture climate among the administration: must do along with the program
Have to change the mind of those who do not want to be a part of the program and do not know how to exercise (4% of those who are costing our health care increase)
Would love some day to award people with free time for exercise (possible in the future to have a wellness day off if not use sick leave for 3 months)  --Merrilee

From before: (program) People who were not excited about the program became a part of the program 

How to show survey is impacting the employee: how program impacted them to exercise (part of this program) Maybe have a survey go out at the beginning of the program again like last May 
Susan:  Sample of Workshops at Gold’s Gym worksheet


Will go to campuses to put workshops on for free: Dell Law, person from Gold’s Gym 

Note: Under Health Select or Scott and White: have programs on their website: Blue Access Program


Personal health Manager: Where you can do a personal Health test 



(Question raised by Maxine Kaplan) Example to have employees to do: it is free ---Are people not going to do it because it is one’s personal health ===are people going to be afraid to use it because it might change their health benefits: will they bring it up? Needs to be totally independent between survey and insurance: Must check on it for employees’ state of mind (Needs to look at the disclaimer for the Health Test---is the insurance company going to be able to use this information.  Look into it later) 


Risk appraisal, health management also on Health Select‘s program  
Insurance companies have to have these programs now, we can use their programs, help our employees access this information 

Disclaim: Last page of Health Select says they can access your information with your permission: Employees are reveling personal information 

Giving out of Health Select Pamplet

Alisol gave out Health Select New Programs: Access to extra programs: page 10, 11, 13 

Personal Health Manager: Rewarding with Target Gift Cards (Can use with our employees as a helpful tool) Can use when talk to employees and then send them to website and use summaries for employees
At next Assembly have a Wellness Skit “Wellness Criers” to get information out on the Wellness Program (Suggestion from Carol Hirsch)
Part of Wellness Committee: To ask for information from Health Select for more publications—hard to get more booklets –need to figure out a way to get this information (It is in a PDF files online for us to print out)  
Handing out of Goals
Used Goals From the last meeting months and gave to Kinslow


Asked for Goals from Kinslow/Gerry 



What are you going to do Monthly—Given to Gerry




1st month: What do Strong Wellness Programs do

*September : Merrilee give a report




Soliciting college wide members for each campus

Research current data about wellness programming; produce a report to committee and supervisor regarding aspects of successful programs.  Solicit team leaders and team members for each campus

*October : Establish Base Line Measurements for gauging the effectiveness of and participation in the wellness program.  Identify factors to be considered in creating a profile of services that would be helpful to employees.

 
Wellness Newsletter –From Don and Alisol meet with Merrilee

*Want a newsletter but to customize it for Wellness Program, want it both online and print-email (newsletter for employees?) To get a Wellness Newsletter and customize it to our college-Give a flyer or take a column of the front page and direct it to our college (Have a Waiver on the Website)

Give information-sleep and eat better, have something on front that is our Program/College 





*November-Wellness Website where ACC employees can connect with information, resources, groups and partners is established
Select Teams and Team Leaders:  Each Campus two ‘lunch and learns’ (Come for an hour and eat lunch and learn or workshop-more substantial) 

(Note: taken from Wellness Goals Worksheet)



Each campus team will: 




*operate as a focus group to determine what is needed by employees on their campus




*handles information dissemination for their campus




*chooses 2 Lunch and Learns for the Spring Semester




*assits with one collge –wide event in the Spring
Assist with College wide event: Focus on the Wellness Event: Carnival from last time (Carol and Merrilee) Stress Busters from last year 
*December- Creating Posters and Wellness Incentives, want incentives to be creative and want people want to have something different from what you get all the time, example: balloon on door, not real expensive, something we would want if we got them (cups, stress teams)




All teams established by January




Meet with teams in January, Workshops on Schedule 


*February-- Wellness event work for late March/April
*March : Run workshops, programs, possible Event this month?, promote college wide event, begin tabulating results of wellness efforts.  Submit proposal for 2008-2009
Budget by March?  Get  a Survey in March to get a real idea of how much of money: what people want, this is what it will take

*April:  (Problem Raised: Problem with getting people involved by march because people do not know of the program until February) 



Host college-wide wellness event. Design summer wellness challenge.

Teams the focus groups? Establish the teams earlier to use the focus groups to be their surveys, follow throughout the months, sole selecting, (Main Focus Groups) To use as the survey’s basis for the Budget.  Teams are those who want to get going part of this program, solicit people who have not been able to achieve weight goal.  It is ongoing thing, must meet more than just once, health support group not a good name, must come up with a good name to get people involved (part of ROA)


Example name: Biggest Loser Support Group (To get people solicited for part of the program) 
Possibly give incentive to join the support group

Steve and Gerry: must give results with the population who does not usually do stuff (exercise)

Each Campus a focus area? An idea from (Evelyn) example: stop smoking, drinking, etc
Note: Problem raised by some of the members: Some Supervisors do not allow employees to be a part of the program, what to do?  A memo from Gerry Tucker, it is an individual basis thing
There will be challenges as you go forward

Healthier the college, the more participation from employees 

Summer Wellness Challenge: Spring ---Teams or Individuals

Sort of outline of the year 

Selecting Committees:

ROI







Evelyn  
Chris

Susan
(Invite Julie Todaro to the next meeting)-Merrilee

Website Committees
Maxine

Jennifer

Leslie
Good Wellness Report  (Look at Waivers)
Jon Luckstead 
Susan

Go around the table for thoughts/suggestions

Comments:

Evelyn: Waivers

Maxine: Lunch and Learn—Hospitals will do things for free to small groups, max of 20; get in touch with hospitals, go to different campuses and bring lunch(possible put it in the workshop database and limit it to 20, wellness 07, because it will be saved and data calculator) Sign up under wellness workshop database---Home page of ACC there should be a wellness link; make calls to area hospital, will find out who need to contact; pick one campus at a time, go in after hours, take a balloon to each desk, message inside the balloon and give an incentive (need to do something to kickoff, do something upfront); would like to have an on-site instruction/classes; SVC no space, no place to go, need a place to go because there is nothing for them, (suggestion: must use the space, be creative), suggested that maybe the college Art department can help make the posters
Gerry wants a foundation first, not event first, get the website in place and everything ready for going out and starting off with an event (infrastructure first)

Carol: link under faculty section of; No Comments; the “Wellness Bandit” 

Leslie: set something up for November, for those who over eat in thanksgiving, starting with Halloween
Jennifer: Notifying students, prethanksgiving prep for the students; meet with Stephanie Mcdonalds want to work with us(Austin Bootcamp), (is part of the camp right now) (Classes are expensive); bootcamp once a month (3 or 5 week program) (go out at 5:30 am to 6:30 am) Can see the results (Jennifer works tightly with students, going to integrate with this committee)---dance dance revolutions with students last year (students against faculty?) 
Alisol: How to eat healthy during break (Dell); No comments; noticed a trend that employees to request sick leave because of stress at the workplace, ask for leave and get paperwork from doctor (mentally and physically as well) 

Jon: Wondering about tuition vouchers: to tie to CE to use voucher to fund teacher, etc (to use to attend Austin Bootcamp); getting this program free with voucher; put information on Faculty Senate Agenda, keep association on the updates, concerned with the wellbeing of the Faculty and their benefits; along with bootcampu, use the vouchers (can enroll now in the kine classes), problem with the class times though to make it so everyone can attend the class; work with Kine department for times; get the instructors to have some demos from the Kine department; walking and aerobics group at old place of employment lead by the wellness group instructors, done week to week, individuals could take off the time to go work out during the work day (45 minutes Monday and Wednesday to go to the gym)

Don: Wellness Measurements in place first, must have base line before do anything, need to have some way to track; good wellness reports—go out to see what else is out there, bring the good stuff out there and bring back to committee and build off that; should focus more so on those people who are motivated because they will bring those who are not so much motivates, get those who are motivated first! Must be able to evaluate those who are joining (How are team members selected? From the monthly goals: soliciting) we as committee members must pass on to associations: send on to associations, to keep in the loop (for a team leader); each campus ha their own personality, must customize the classes/programs to each campus; (Global listerv) have a listerve? Growing trend on health benefits—from administrators)

Response to question from Merrilee: flyers, who wants to be on a wellness team to get the team members at the campus---fill out the application and waiver – Sept : team solicate(get out to campuses), Oct: look over applications (Why do it and what bring to the table, must be committeed to the program), Nov: elect team members

Merrillee write up a job description for the Team Leaders from the Campuses, first year is the startup—in the upcoming years that is when it will be customized to each campus;  link from wellness website to CE Classes; to get teams involved have some sort of challenge,
Chris: Assessment  very important to get first, before you get things going; Team incentives, for participating…individually and groups; interested if the sick leave tool to see what it will show; show some improvement/benefits for those who are participating and show there is still room for improvement—we need more money, show group morale (Graphic Survey) 

Response from Susan: to look at different pools and take percentage of those, From Evelyn: send those who sign in for a simple survey—when get started, what we are interested in tracking: ask them for their opinions

Health is a multidimensional issue: we will be offering a program that works on all dimensions not just one, body mind and spirit: Program is very important 
Merrilee: power point on what is happening, to the council, to get administration to get involved for this to happen (give to the board of trustees) give board the results of the survey?
Have professional development workshop for supervisors to have to get them to get more involved and


Taking care of the employees and their health—working with staff
Susan: excited, get the college aware and get this program on their mind will help with the sick leave pool and fmla requests, This program will benefit the college in many ways.  
Have a kick-off event in January which will be when Committee introduces the Wellness Program to the College

Scheduling of next meeting:

Friday, October 12th at 9AM Room TBA

Merrilee will contact committees to schedule meetings.  
Merrilee would like everyone to think about someone they know who would be good for a wellness workshop.  (To use as part of the report that will go to Kinslow and Gerry)  (Note: Instructors will be taken on a case by case basis, but must have some credentials; Evelyn volunteered to do a meditation class)

Meeting Ends. 

