Wellness Committee Meeting
November 30, 2007

HBC Room 221

Committee Members Present

Merrilee Shopland

Susan Smith

Chris De La Ronde

Kathy Judge

Evelyn Goss

Holly Delacroix
Maxine Kaplan

Jon Luckstead

Devorah Feldman

Wellness Teams 
· Campus Teams are having trouble getting started so we would like to give them a few specific goals to reach for, as a way to guide teams.  

· We want to take away the overwhelming aspect of getting started and give them more of a direction.  

· Specific Goals would be: (The intent is to get more people involved)

· Drawing attention to the Wellness Campaign

· Incentive Campaign

· College Wide Event

· At least 1 Wellness Workshop on each campus, if the first one goes well then implementing more workshops

· Possible friendly competition with other campuses 

· Merrilee has been meeting with campus teams

· Teams are giving great ideas

· RVS came up with the idea of having the incentive campaign kick off on February 14 because January is too soon. 

Incentive Plan 

· Possible Name “Love Your Self”

· We need one strong incentive campaign with a few different options such as Nutrition and Wellness, Heart Healthy, Smoking

· We would keep it simple, 8 Weeks long

· When someone has completed their goal they would submit online the information and then get a certificate in which they would present it to the team leader and the team leader would distribute their incentive
· Every campus should get the same thing/opportunity

· Example: Lunch and Learns at each campus, not just a select few

· Possibly videotape the Lunch and Learns (educational videos)

· Possibly healthy potlucks on campuses

· Wellness Committee would like to hook up with Student Life to get the Incentive Plan started 

· Kathy Judge will talk with Cheryl Richard, Student Life Director 
· About involving Student Life with the Incentive Campaign 

· Wellness Committee possibly bringing massages for free 

· Student Life would appeal to the Students during the campaign and the Wellness Committee would appeal to the Staff and Faculty

· Spring Incentive Campaign 
· Campaign will kick off February 14th
· Need help finding prizes and toys to use as incentives
· Discussed Teams getting a prize as a whole
· Information will be given to employees through email/mail
· Come up with programs or groups (Smoking, Weight Loss, etc)
· Possibly on a point system
· If employee does not finish, award on how long on the program, still give them some type of incentive
· Awarding campus involvement and awarding individual involvement
· Discussion of the Spring Incentive Campaign has been tabled/postponed until more research and ideas have been gathered. 
Wellness Website

· Committee Members looked at the layout and context of the Wellness Website

· Members navigated through the site to see what was needed

· Need Feedback/Suggestions/Contact button

· Size of the font a little bigger

· FAQ section

· Links more descriptive under the Wellness Program

· ‘Campus Teams’

· ‘College Wide Survey’

· The Campus Calendar(overall) vs the Events Listing(more descriptive)

· College wide vs. Individual Campuses

· Employee Assistant Program Link on website

· Add Addiction Management Link

· Smoking

· Weight Loss

· Support for people who live or deal with someone who has an addiction

· Etc.

· (Not to many links, no overwhelming links)

· When you click on Wellness Information it should link to the Library Services website or research information

· Merrilee is working with Lara Niles on a discussion forum site (www.accwellness.phpbb.net) and she has asked committee members to log onto the site and to check it out.  

· The Wellness Newsletter (1600 copies) will be sent out about February to employees
· Alisol will work with duplications and the mailroom with the distribution of the newsletters
· Pictures to be added on the Wellness Site

· Putting Committee members on the Wellness Site 

· Campus Wellness Team pictures having fun

· Merrilee will solicit the Campus Teams to provide Pictures

· Merrilee will meet with Team Leaders on December 18th (9 to 11 AM) for an hour and then the Wellness Committee Members will come to meet and then take pictures together 

Lunch and Learns

· First one was November 28th at 12 pm at HBC

· The workshops are in the database and are going well. 

Health Profile
· Susan and Merrilee conducted a health profile on all ACC employees
· 85% Employees use Blue Cross Blue Shield
· Last year the insurance company spent nearly $6 million on health insurance claims, on average $444.40 per person each month. 
· ACC has a large aging population, what can we do to help them with the treatment of joint problems/
· Workshops with a chiropractor and orthopedic doctor
· Massages
· Providing Information and Research 
· Depression and Anxiety problems were a part of the health insurance claims this past year 
Wellness Classes on Campuses

· Paul Revere is setting up classes on each campus for employees
· Yoga, Pilates

· Employees would use their vouchers for the classes

· Possibly at either lunch time or after work at 5 pm

· Teams will need to contact Paul if they would like them on their campus

· Gold’s Gym will offer free classes in which they come to the campus—Susan is working on gathering more information
Note: Waivers have gone through the Risk Management Department and is now going to the Legal Department

Spring Event
· Possibly in Mid May

· Would like the event to be off campus, outside where we can play sports

· Event must be visible to show Dr. Kinslow

· Must invite the Administrators
· Examples of Spring Event Ideas:

· Wellness Fair

· Carnival

· Baseball (was done a few years ago)

· Spring Picnic and Baseball

· Possible incentives for team T-shirts

· Teams sign up before the game with a wellness team 

· Family Orientated 

· Bring family, food, and chairs

· Possible Locations:

· Lot behind Barton Springs Mall

· Lot on Pleasant Valley

· Zigler Park

Next Meetings:

· Meeting on December 18th (9-10 AM):  Wellness Teams will meet with Merrilee at 9 AM ,Wellness Committee Members will come at 10 AM to take pictures that can be put on the Wellness Website

· Please come with some ideas of prizes that can be used during the incentive campaign

· During this meeting the team and committee members will discuss the incentive campaign and how they will vote during it. 

· Meeting On January 18th (9-11 AM): Wellness Committee Meeting
· Will discuss the Spring Event more

· Will finalize the Incentive Campaign  

