april evaluation report
wellness goals 2007-2008
Fall Semester

September: Research current data about wellness programming; produce a report to committee and supervisor regarding aspects of successful programs. Solicit team leaders and team members for each campus. Completed
October: Establish baseline measurements for gauging the effectiveness of and participation in the wellness program.  Identify factors to be considered in creating a profile of services that would be helpful to employees:  review sick leave reports, EAP reports, FMLA, supervisor surveys, etc.
Analysis in Progress
Evaluate wellness newsletter options with the possibility of 
· more ACC customization 

· a pdf version that can be emailed to employees 
Completed
November: Establish a wellness website where ACC employees can connect with information, resources, groups, and partners to enhance their health and well-being.  Create an avenue on the wellness website through which employees can submit feedback about their wellness needs. Completed

Select a team (and identify a team leader on each campus) who

Completed
· operates as a focus group to determine what is needed by employees on their campus 

· handles information dissemination for their campus 

· chooses 2 Lunch and Learns for the Spring Semester 

· assists with one college-wide event in the Spring

December: Create posters for each campus that promote the wellness program and the website after website is complete.  Posters up by Jan. 10th.  Begin designing the wellness incentive program that offers small, fun incentives for successful completion of a health goal during the spring.
Completed
Spring Semester

January:  If all teams are in place by January, we will host a college-wide wellness event during the spring semester.  Meet with teams. Spring wellness workshops put on schedule. 
Completed
Incentive Program introduced at ACC.  
Completed:  “Love Yourself -Live Well” program and website set up.
February: Work on wellness event for late April? Line up vendors, etc. Meet with teams.
It was decided to not do a wellness event for April since incentive program was being executed.  Program kick-offs occurred on nine campuses.
March: Run workshops, incentive program, promote college-wide event. Begin tabulating results of wellness efforts. Submit proposal for 2008-2009. 

Over 150 people signed up for the program. 107 people signed up for the “Changing Your Health” Workshops. Lunch and Learns held on every campus. Support groups held and weekly emails sent to all participants.
April: Design summer wellness challenge. 
Met with Jana Israel Professor in the Physical Therapy Program to discuss a “Know Your Numbers” campaign for summer. Decision to be made.

Spring Semester

May: Promote summer wellness challenge. 

June: Execute summer wellness challenge. 
July-August:  Planning for 2008-2009. Maintain program and website.
