september october 2007 wellness report
Successful Wellness Programming Report: Have met with librarian, Jonathan Luckstead to gather resources and discuss the best practices of successful wellness programs.  Met with Dr. P. Rosen on this same subject and to ascertain whether consulting services were needed for gauging baseline measurements and creating a health risk assessment.  Have produced a list of successful wellness programming elements. (Attached)
Solicit teams: Sent out several emails soliciting team leaders and team members from each campus.  Worked through the various associations to get this communication out to campuses. Designed a web page that described functions of the team, team member and team leader.
http://www.austincc.edu/hr/wellness/teams/index.htm
I currently have team leaders on every campus and three to four team members.  Have met with one campus.

Baseline measurements: Met with an ROI subcommittee on how to gauge the effectiveness of the program. Suggestions included objective and subjective measures. 
Subjective measures include:

a. Attaching a health risk assessment (HRA) to the waiver that allows us to track participant’s health behavior changes and levels of satisfaction coming into the program versus 6-12 months later

a. Waiver will be produced by Nov. 15th.

b. HRA will be done by Dec. 15th

Objectives measures include:

a. Doing testing that could be as simple as body comp testing and blood pressure (could be done by physical therapy students) or as complex as blood profiles. 

a. Getting statistics from insurance companies, FMLA users, EAP, sick time -- tracking use and seeing if usage decreases over the life of the program. In particular looking at pharmacy costs, disability claims, sick leave stats, etc.

Health Profile of Employees:  Susan Smith and I have contacted the EAP, Blue Cross Blue Shield, Scott and White, ACC’s Environmental Health Safety and Insurance Department, and will produce a report by Oct. 31st that describes the health profile of ACC employees to ascertain programming needs.
Website: Met with website subcommittee to look at what elements need to be incorporated into wellness website. Looking into how to create a forum and message board where ACC employees could talk to each other. The subcommittee also decided that we can utilize links from other websites so as not to recreate the wheel.
Research:  Have ordered a CD called “Cost-Saving Wellness Incentive Programs: The Best ROI Models.” Have looked into several nutrition/fitness trackers that could help employees track calorie consumption an expenditure as well as work on online teams towards health goals.  Am reading through an extensive collection of literature on wellness programming research. 
