Minutes from Feb. 8th Wellness Team Leaders Meeting

First of all - thanks for the work you’re doing and the feedback on the “Get healthy” website which once again is at http://www.austincc.edu/hr/wellness/get healthy/
Things we talked about:

The LOVE YOURSELF – LIVE WELL Kick-off is Feb. 14th. The program runs 8 weeks March 1st through April 25th.

Wellness Team Leaders will meet March 28th to access program, learn about prizes and May 2nd to celebrate successes, access program results, select grand prize winner and find out which campus wins the Big Prize for most points.

Both meetings will be 9-10:30am. Please put this on your calendar.

A. Things I will handle:

a. Promo emails and literature ( you’ll receive on Monday by noon)

b. Weekly emails to participants.

c. Website 

d. If people’s goals and strategies don’t seem SMART (Specific, Measureable, Accessible, Relevant, Time-sensitive), I’ll email them.

e. Workshops: “Changing Your Life – One Habit at a Time”

f. Prize acquisition (I’m certainly open to suggestions) Laura Tabor-Huerta is working on this with me.

Wellness leaders are responsible for:

1. Kick-off Table: Making sure table is (wo)manned from at least 11-1 at every campus on Feb 14th (or Feb 18th for EVC) and handing out stress balls and log sheets to enrollees. Since everything is online you may opt to hand out something else—but the log sheet has been improved so take a look at it. If there is a computer in the room, people can enroll then or they can go back to their desk and do it online. Url is on the log sheet. (First 40 or so people to enroll get stress hearts . . . when you run out –we’re out.)


Optional:  When someone enrolls from your campus, leaders take the name and put it in either an email draft or a word document so they can later communicate with their campus participants if they want.

2. Bi-weekly support meetings: Arrange a place for bi-weekly meetings (starting the second week) and let me know –I’ll put it on the website. Fridays if possible 12-1 for consistency. But in truth , whenever it works for you. I see this as very casual—maybe while eating lunch. You’re basically just allowing people to touch base, get encouragement, etc.

3. Prize distribution: now the fun part -- handing out prizes when  people have turned in their log sheets and evaluations. 

4. Log Points: At the May 2nd meeting you’ll turn in your log points. The campus with the most points wins a prize.

Ideas that came forth:

A Grande Prize winner – the employee most improved. We could even solicit “Anecdotal Stories” for our website.

do your own thing - Each campus custom-designs their event. For example at HBC we are having blood pressure taken and a floral arrangement give away.

I hope everyone has fun with this. I think our fellow employees will really appreciate us having the creativity and caring that it takes to step out of our daily patterns and try and make a difference in the lives of others. Feel free to pass this on to your teams.

