MARKETING AND OUTREACH MEETING

Minutes
February 7, 2005

Members present: Bonnie Spanogle, Kathleen Christensen, Mary Harris, Patty Scogin, Sandra Gaskin, Terry Stewart Mouchayleh, Ziv Shafir, &
Mary Dichard

Item # Description of discussion Outcome

1 MOC Strategic Enrollment Management Plan Sandy indicated the task of the MOC committee was to gather information for student
enrollment and that it was a document in progress. Sandy reported on a meeting with Dr.

Sandy Gaskin distributed two documents; 1) | Kinslow when committee focus was discussed. Dr. Kinslow suggested that the MOC try
MOC Strategic Enrollment Management Plan | to pool all of the information from all the committees together into one document. Where
and 2) Activity Name and Brief Description appropriate, effectiveness measures should be included. Outcomes and the expected
of all entities of the College that pertain to results should be in the document. Committee recommendations will be added.
student enrollment and retention including Ziv suggested that Rosalind could provide reports that would help measure successful
dates and who is responsible for the activity. | outcomes. He will bring examples of reports to the next meeting to see what would be
most helpful. A master list of what the enrollment activities are within the College will be
compiled.
Topics to be included: 1) Who is responsible for activity, 2) What is being done,
3) Identified outcomes, and 4) Measurement data.
Discussion followed regarding identification of outcomes and measurement data.
Faculty will be invited to discuss this process. The committee wants to be sure they are
involved.

2 Draft Spreadsheet of Enrollment Activity The Activity Name and Brief Description Spreadsheet listed all entities of the college
that involve student enrollment and retention. Offices responsible for these activities were
to list their activities and the dates they took place. Allied Health information has been
added to the back of the packet.
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3 Individual Reports from Members Mary Harris has developed an idea for a website idea for Adult Education. She held a
contest to see who could come up with the best title for the website. The winner’s idea was
GOTOCOLLEGE.

The site will provide information to the student about college application and attendance.
The focus is ACC and Adult Education students are required to utilize a workbook with
the website

Funding is available to go beyond a GED. There are plans for transition courses with
many of them planned for the Fall semester being developed now.

Terry Mouchayleh noted that Professional Development’s goal is to ensure that faculty
has the information to teach their classes and to make the student feel successful. She
indicated that her department is there to help.

Ziv reported they are finishing up developmental measures and that the Fact Book is in
its final stages.

Patty Scoggin was happy to announce a new Executive Director for Marketing, Dwayne
Cox. Dwayne recently retired from Dell.

A link to a website promoting the spring semester has been developed.

Patty described Survey Monkey as being able to do a survey with only one question or as
many as you want. It costs $200 a year for up to 1000 responses per month.

Patty is going to do a one question survey a month asking specific questions to address
specific issues. Success of this survey tool will be shared with the group.

Kathleen Christensen reported that Student Services was:

e utilizing a demo for undeclared majors with more than two developmental areas;
this would put a hold on a student’s record requiring that the student be advised.

e looking at academic standards when a student is not on good standing

e reviewing transfer procedures — need a standardized plan

¢ looking at a new student ID

e developing a college success course improving customer service at all campuses

e providing a counselor for Allied Health Sciences programs

e counseling all undeclared students

e providing online advising
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Mary Harris, Adult Education, is using Student Outreach volunteers to go to malls,
Curves, Phi Theta Kappa to promote taking courses at ACC. Mary will work with Bonnie
to develop this idea. Mary Dichard will seek student volunteers to assist.

Bonnie Spanogle, Publications. Patty showed the committee a new publication to be
used for:
Chambers of Commerce
Workforce
Get businesses to come here — use us
Overview of ACC Regional Resources

Sandy Gaskin talked about new grants in Continuing Education:
e Health Care
e Auto Industry
e China Project, advanced skills training for a year

Meeting adjourned at 3:00.

Next meeting scheduled for March 8, 2005.

Respectfully submitted by:

Jackie Pool

6/22/2005

Date
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FYO5 Advertising/Promo Mix

$15,000
$38,000 S
804, Sponsorship $186,128

Outdoor 42%

Print
Total $447,128
$208,000
47%

Broadcast



Proposed FY06 Advertising/Promo Mix

$25,000 $20,000

oY% 4%
New Web, Co-op

$18,000
4%
Sponsorship
$45,000
9%
Outdoor

$240,000
49%
Broadcast

New Broadcast

$144,000

29%
Print

Total $492,128



Prototype Ad

Choose your
window of

opportunity...

ith hundreds of university transfer, workfonce,
Wand continuing education programs from

which to choose, Austin Community College
prowides windows of oppo rtunity for a better future,
And it's affordable, too, An in-district stude nt, paying
ACC taxes, can register for $39 tuition per credit hour
Orut-of-district studants pay $97 tuition per credit hour.

Register for fall semester classes!

July 18-Aug. 24 Registration forcument and former
ACC students, Check the schedule
foryour eligible day,

July 25-Aug. 24 Registration for new, current, and
formerstudents

August 29 Fall semester classes begin

Find out more! Visit us (

at www.austincc.edu ) AUSTIN
or call 223.4AcC for  (COMMUNITY
a eampus near you. (COLLEGE

Workforce Training = University Transfer = Access Programs = Great Faculty & Staff




Key Message Articulations

ACC is Closing the Gaps in higher education.

First stop for higher education: More high school graduates in Central Texas begin their
college careers at ACC than at any other higher education institution in the region.

Community/taxpayer benefit: Everyone benefits from ACC. A 2005 study by the Texas
Comptroller of Public Accounts reported that a public dollar invested in higher education
returns $5.50 to the state economy. A 2002 study by CCbenefits Inc. found that ACC
generated more than $650 million annually to the local economy and saved the Austin
community more than $15 million per year by reducing the need for social services.

Lower tuition: A college education in Central Texas remains affordable because of ACC.
Tuition and fees are substantially lower at ACC than at any four-year college or proprietary
school. ACC tax district residents pay even less — an average $159 per class compared with
$333 per class for out-of-district residents.

Bachelor’s degree options: ACC has agreements with four-year colleges to provide students
a smooth transition to a bachelor’'s degree program. More than 50 percent of ACC students
plan to transfer to a four-year college, and ACC has the highest number of transfers accepted
in Texas State University-San Marcos and the University of Texas at Austin. Studies show that
students who start at ACC do as well as or better than students who start at four-year schools.

Classes close to home: Students can take classes at any of ACC'’s six campuses, more than
40 other locations area-wide, and via the Internet.



Key Message Articulations

ACC is Closing the Gaps in higher education.

Personalized learning: Class sizes that average fewer than 30 students create an
environment where professors can get to know their students and offer personalized attention.
Innovations such as learning communities also allow additional opportunities for students to
connect with professors and classmates.

Professors concentrate on teaching: The main focus is students (not research and
publishing). Professors have extensive practical experience in the subjects they teach. ACC
Health Sciences graduates exceed the state average in passing licensing/ certification exams.

Educational alternatives: Non-degree courses opportunities outside “traditional” college for
people to increase their knowledge or skills - either to help on the job or for personal
enrichment. In 2004, more than 13,000 students enrolled in non-degree courses through
ACC’s Adult Education and Continuing Education divisions.

Distance learning: ACC'’s Internet classes extend higher education opportunities to
thousands of adults who want a college education but have other commitments such as work
and family. Hundreds of courses are available over the Internet each semester, including the
ACC's entire core curriculum.

Commitment to educational opportunity for all. As an institution, ACC operates on the
belief that open access to quality higher education is vital in a rapidly changing democratic
society. The college exists to provide such educational opportunities to all people in the ACC
service area. ACC maintains an “open door” admissions policy, offers a wide variety of
programs of study, and actively seeks to eliminate barriers in the educational process.



Key Message Articulations

Students choose ACC because they can customize their
higher education experience

Location: Students can choose from more than six campuses, more than 40 other locations
around the area, and Internet classes that put a college education just a computer-click away.

Educational alternatives: Students have a choice of more than 180 programs of study for
workforce training or university transfer. Programs include college credit programs as well as
non-degree classes offered outside “traditional” college.

Length of study: Students can select workforce certificate programs that provide valuable job-
entry skills in as little as 16 weeks or associate degree programs that can be completed in two
years.

Educational innovations: Students can find a special program to fit their needs, including: an
honors program for academically strong students; service learning classes that provide
volunteer work; learning communities that pair two or more classes; an Early College Start
program that allows high school students to take college classes; and tech-prep programs that
enable high school students to complete technical courses that can be credited toward an
ACC degree.

Leadership training choices: Students have access to a variety of student organizations and
leadership training workshops that will advance their personal development and strengthen
their resumes.



Key Message Articulations

ACC trains and retrains Central Texas’ workforce

Workforce education leader: ACC offers workforce education training programs in more than
70 careers in areas that include advanced technology, applied technology, business,
healthcare, multimedia, and public service.

Economic recovery: Laid-off and displaced workers flock to ACC for new skills and retraining.
During the economic downturn between 2000 and 2002, ACC'’s enroliment jumped by more
than 3,000 students, an increase of almost 9 percent.

Customized training: ACC offers a variety of corporate training services, organizing over 350
classes for local businesses and organizations each year. In 2004, more than 2,700 local
workers attended classes, seminars, or workshops organized through ACC’s Customized
Training program.

Bridging the language gap: ACC offers practical classes to meet the area’s growing need for
Spanish instruction. Non-degree classes include: Workplace English as a Second Language,
Conversational Spanish, and occupation-specific Spanish classes. Students whose primary
language is not English can improve their English skills through ACC’s English as a Second
Language classes.

“Real world” education: More than 450 companies have representatives who serve on ACC
workforce advisory boards to provide a working perspective to the college instruction.

Paid Apprenticeships: ACC helps students learn a vocational career in paid apprenticeships,
programs of study that include college instruction and on-the-job training. ACC offers
apprenticeships in numerous occupations, including electricians and plumbers.



Key Message Articulations

ACC trains and retrains Central Texas’ workforce

Quick career opportunities: ACC offers more than 80 entry-level job-training
programs that can be completed in a year or less, many of them outside the
traditional college format.

Licensing and certification: ACC’s Business Assessment Center hosts licensing
and certification exam site for many professions and provides opportunities for
businesses to upgrade employees’ skills through computerized WorkKeys training.

Computer training: ACC is ranked as the area’s No. 1 computer training center,
with hundreds of classes and workshops offered year-round for beginning,
intermediate, and advanced computer users.

Business Development Institute: ACC helps established and start-up small
businesses by offering advice and training on topics such as marketing strategies,
advertising, customer service, and international development.

Retraining classes: Professional certification or workforce education classes help
people advance in their current jobs or obtain different work that requires a
particular skill.



Key Message Articulations

ACC students get a valuable higher education at an
affordable cost.

Affordable higher education: Tuition and fees at Austin Community College average
less than half of those at public four-year colleges and about one-tenth those at private
four-year colleges, according to Texas Higher Education Coordinating Board figures.

Shortening the time needed for a degree: ACC programs such as Early College Start
and Tech-Prep allow students to get a head start on college while still in high school,
overall reducing the amount of time and money needed for a college education.

Lifetime earnings: Students who earn associate degrees average lifetime earnings of
$250,000 more than people without degrees, according to the U.S. Bureau of Labor
Statistics.

Fastest growing occupations: Jobs that require an associate degree are projected to
grow 31 percent, faster than all other education categories over the 1998-2008 period,
according to the U.S. Bureau of Labor Statistics.

Employment outlook: People with associate degrees are more likely to get hired,
according to the U.S. Bureau of Labor Statistics. The unemployment rate in 2001 was
more than 30 percent lower for associate degree holders compared with high school
graduates.



Key Message Articulations

ACC students get a valuable higher education at an

affordable cost.

Career advancement: People with associate degrees and certificates are more
likely to move into higher-status management and professional positions with
higher earnings.

Licensing rates: ACC graduates meet or exceed the statewide average on
licensing exams, according to the Texas Higher Education Coordinating Board.
More than 90 percent of ACC Health Sciences program graduates pass state
licensing exams — well ahead of the statewide average.

Transfer success: ACC has the highest number of transfer students accepted in
Texas State University-San Marcos and the University of Texas at Austin. ACC
students enrolling into UT-Austin transfer an average of 51.6 college credits.
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Outdoor Advertising Response

WHEN BILLBOARDS GO UP
INQUIRIES AND TRAFFIC GO UP
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Reaching the Hispanic Target Market

Percent Hispanic Population by Daily Travel Method
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Reaching the Hispanic Target Market

Report: RAMKER REPORT
harket: ALSTIM, T for JUM-JUL 2004
Target: RACE--HIZPAMIC

Total Audience: 1,072,500

% In Target Audience; 25 2%

ADULTS

cume Ratings

Target Audience; 270,700
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Reaching the African-American Target Market

Total Audience: 1,072,800 % In Target Audience: 7.1% Target Audience: 76,200

Cume Ratings
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