Phlebotomy Technician Program
Venipuncture Clinical Competency Assessment Form   Revised:  October 6, 2011
Instructions – Clinical Staff – Please review carefully.

1. For Fall 2011 we are replacing our old MAPLS form with a competency assessment form.  We hope to get this in an electronic format so you can submit the report online.  
2. On the following page you will see a list of the steps in the performance of a venipuncture.  The steps listed are intended to be generic and applicable to any type of venipuncture procedure although several of the steps are descriptive of the vacuum collection system since that is the primary blood collection equipment used at most clinical sites.
3. Competencies are either “pass” or “fail”.  Failure of any competency in the shaded area will result in a failed rotation.  These have been identified as those skills essential for the competent practice of phlebotomy.

4. Weekly Evaluations should identify areas of weakness in the student’s performance.  
a. Opportunities for remediation and additional performance should be allowed if it is determined a student is failing to demonstrate progress or competency in the skills listed.  

b. See “Venipuncture Competency Assessment Form Action Plan”.
c. Ask for assistance from ACC faculty if necessary.

5. Instructions for “Action Plan”

a. This will be used if the student consistently fails to perform a skill in a competent manner.

b. Fill in the numbers off the competency list in the shaded areas that the student is not achieving competency in.

c. Fill in the date.

d. Explain the part of the procedure the student is having difficulty with.

e. Demonstrate the proper technique.  Ask the student if they have any questions.

f. Observe the student practice the skill.

g. Observe and evaluate the student perform the skill.

6. At the end of the rotation a qualified clinical staff member will place a check mark in the appropriate column.

a. Any checks in the shaded areas indicate the student has not reached entry-level competency.  Contact the ACC faculty member immediately.

b. The student must have a total of 30 out of 37 checks to be deemed entry level competent.
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Phlebotomist (PRINT):  ______________________________ 

Date: ________________

Clinical Instructor (PRINT):  ___________________________________________________

Clinical Instructor Signature: 
 ___________________________________________________
Instructions:  At the end of the rotation the clinical instructor will place a “(” in the appropriate column.
	Skills
	Pass
	Fail

	1. Introduces self as student and states mission.
	
	

	2. Properly identifies patient.
	
	

	3. Washes or sanitizes hands.
	
	

	4. Puts on gloves
	
	

	5. Asks about blood drawing history and explains procedure if necessary
	
	

	6. Applies tourniquet properly
	
	

	7. Asks patient to clench fist
	
	

	8. Properly palpate appropriate veins to be used for venipuncture
	
	

	9. Choose acceptable vein according to appropriate selection criteria.
	
	

	10. Releases tourniquet
	
	

	11. Properly cleanses site using appropriate technique, ie, routine versus blood culture
	
	

	12. Selects and prepares appropriate equipment venipuncture equipment for the tests ordered.
	
	

	13. Applies tourniquet properly
	
	

	14. Asks patient to clench fist
	
	

	15. Positions evacuated tube in holder and uncaps needle if vacuum collection system used.
	
	

	16. Briefly inspects needle for defects
	
	

	17. Properly anchors vein.
	
	

	18. Inserts needle swiftly, bevel up, at the correct angle using aseptic technique.
	
	

	19. Uses proper technique to insert needle in same direction as the vein.
	
	

	20. Stabilizes holder while pushing evacuated tube onto needle in holder. 
	
	

	21. Fill evacuated tubes in the correct order.
	
	

	22. Fill evacuated tubes with the correct volume
	
	

	23. Mixes blood with additive as necessary.
	
	

	24. Stabilizes tube holder during tube change to prevent needle from going farther into or coming out of the vein.  If using a syringe pulls plunger back without causing needle to come out of vein.
	
	

	25. Releases tourniquet  
	
	

	26. Removes last tube from holder
	
	

	27. Places biowipe/gauze over puncture site, removes needle.
	
	

	28. Immediately activates needle safety device according to manufacturer’s instructions.
	
	

	29. Asks patient to apply pressure to puncture site.
	
	

	30. Labels tubes correctly.
	
	

	31. Labels tubes immediately after drawing at the chair or bedside.
	
	

	32. Inspects puncture site to make sure bleeding has stopped, applies bandage if necessary.
	
	

	33. Discards used materials in the appropriate receptacle (sharps, biohazard or regular trash).
	
	

	34. Disinfects work area.
	
	

	35. Removes gloves and immediately washes or disinfects hands.
	
	

	36. Leaves patient courteously.
	
	

	37. Skill performed within allotted time of 15 minutes.
	
	

	Total Number of Checks
	
	


Comments (continue on back as necessary):
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USE WHEN CHECKS ARE PLACED IN SHADED AREAS OF COMPETENCY EVALUATION FORM. 
	Type of Procedure
	Vacuum tube
	Butterfly/Vacuum
	Butterfly/Syringe
	Needle/Syringe

	CHECK ONE
	
	
	
	


ASSESSMENT TYPE (check one):    First remediation  FORMCHECKBOX 

         Second Remediation: FORMCHECKBOX 


	Description
	

	1. Please list the number(s) of the skills the student is deficient in:
	#

	2. Remediation was provided on 
	Date

	a. The instructor explained specifically what the student was doing incorrectly.
	

	b. The instructor demonstrated the correct technique.
	

	c. The instructor observed the student practice the skill.
	


After each step in the remediation is performed the instructor will observe the student performing the procedure and fill out a new competency evaluation form.  Each of the skills shaded in gray on the competency form must receive a satisfactory evaluation based on stated criteria.  Failure in one or more of the shaded areas will result in a failed competency.  The student must obtain a passing evaluation in 30 of the 37 skills listed to pass.
	Criteria for passing
	Yes
	No – Test Failed

	Performed in allotted time of 15 minutes.
	
	

	Critical criteria met.  All critical areas (boxes shaded gray) must be met for the competency to be successful.
	
	


	Scoring

	Total possible checks
	37

	Minimum required – NO gray boxes checked     
	30

	Total Student checks
	


COMPETENCY (Check One): 
 FORMCHECKBOX 
 Pass
 FORMCHECKBOX 
 Fail 
INSTRUCTOR COMMENTS:  Please provide a brief critique of the student’s performance by addressing positive and negative observations to assist student in improving their performance:
STUDENT COMMENTS (OPTIONAL):  
_____________________________
___________________________
_________________________

Instructor Printed Name


Instructor Signature


Date

_____________________________
___________________________
_________________________

Student Printed Name


Student Signature


Date
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