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SUBJECT: U.S. SPEAKER -- MORT ADA MOHAMMED 

1. SUMMARY. I N FOUR LECTURES TO FOUR DIFFERENT 
CHAMBERS OF COMMERCE THROUGHOUT TEMEN, MR. M0HAMMED 
WON OVER HIS AUDIENCES ~ITH HIS CANDOR' AND FORTHRIGHT 
ANSWERS. HE SPOKE ABOUT THE CONCEPT OF PRIVATIZATION, 
GIVING EXAMPLES OF TRANSFERS THAT WERE SUCCESSFUL AND 
OF SOME THAT WERE LESS so. HE ALSO ADDRESSED BOTE 
SIDES OF DEALING WITH AMERICAN COMPANIES, I.E. 
IMPORTING AND EXPORTING, AND GAVE OUR AUDIENCES 
CONCRETE ADVICE ON DEALING WITH AMERICAN COMPANIES. 
EN D Sm1MART. 

2. USIS SANAA AND THE EMBASSY'S ECON-COMMERCIAL 
OFFICE FOUND MR. MCHAMMED'S VISIT VERY HELPFUL. ~E 
APPROACHED THIS AS A J0INT PTIOJECT ~ITE ECON, AND 
FOUND ITS UTILITY GREATLY ENHANCED AS A RESULT. HIS 
FIRST NIGHT, MORTADA RECEIVED A THREE HOUR BRIEFING 
FROM THE EMEASSY'S ECON COUNSELOR. THIS GAVE HIM A 
FRAMEWORK FO~ ASSESSING YEMEN'S RELATIVE STRENGTHS AND 
~EAKNESSES, IN ]OTH THE PUBLIC AND PRIVATE SECTORS. 
AND THE PRESENCE OF THE COMMERCIAL SECTI6N'S FOREIGN 
~ATIONAL EMPLOYEE AT EACS OF THE LECTURES ~AS A BOON 
DURING THE QUESTION-AND-ANS~ER SESSION: MR. MOHAMMED 
ANS~ERED QUES~IONS FROM THE PERSPECTIVE OF A U.S. 
COMPANY, AND FROM A GENERAL, THEORETICAL PERSPECTIVE; 
ANI THE COMMERCIAL REP ANS~ERED THOSE DEALING ~ITH THE 
SPECIFICS Of COOPERATION BETWEEN YEMENI COMPANIES AND 
THE EMEASSY. WE TRAVELED THE COUNTRY, SPEAKING AT THE 
CHAMBERS OF COMMERCE IN ~ANAA, HODEIDAH, TAIZ, AND 
ADEN. ~HE LECTURE wAS ESSENTIALLY TEL SAME IN EACH 
PLACE, COVERING ISSUES OF PRIVATIZATION, PUELIC
F1IVATE SEC~OR COOPERATION, COMMERCIAL LINKS FOR 
IMPORTING PRODUCTS FROM AMIRICAN COMPANIES, SUPPLYING 
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Af"';IRICAN CO~PA~n}:S \\'C'h;-,ING IN Yf:f"":St~, 1!v'IPP..OVIi~G 

SHIPPING LINKS BETwEEN AMERICA AND YEMF.N, AND 
INFLUFNCING THE GOVERNMENT TO PROVIDE A BUSINESS 
CLIMATE MORI~CONDUCIVE TO FOREIGN INVESTMENT. AT EACH 
LOCALE, THK;COMi"lERCIAI. REPRESENTATIVE BRIEfEL 110RTADA 
GN THE ISSUfS L11:2LY 1'0 ARISE, AND ON THE OVERALL 
EUSINESS C1IMATE CF THE PARTICULAR CITY. AND IN ADEN, 
WE ARRANGED A SOCIAL CALL ON THE PRESIDENT OF ADEN'S 
CHAM]EH OF COMtERCE THI NIGHT EEFORE THE LECTURE, 
~HICH MR. MOHAMMED USED TO SOLICIT BAC\GROUND 
INFCEl:"1ATION 0'\ ADENI BUSINESS ATTITUDES. USING THIS 
INFO?~ATIJN, HE ~AS AELE TO TAILOR IACR LECTURE TO THY 
~E2rS OF EACE ADDIBNCE, Erp2A~IZING THOSE POINTS OF 
:1051' TN'I':s:q,I:~ TO HI~ 3~j\iERS. F:::R EXAMPLE, I~ 

EOfIII'!,H, 7HZ C~nY po;r IN TfE FORMER NORTH YEI"EN, H~ 

I~FEA~IZIJ SZI?PING °UL~S AND IMPorTATION; WHILE IN 
TAIZ AND SANAA, HE SfOKF OF OPPORTUNITIES FeR YEhfNI 
PUSI~ESSFS TO ~UPPLY A~ERICAN CO~PANIES WORKING IN 
YE~EN. (MCS~ FO~EIG~ COMPANIES HERE PU2CRASE THEIR 
~l)l.'FI.IIS FROM THE UNITF.D STATES OR EUROPE. MR. 
rOHA~MED PCLNTED OUT TEAT IN ORDER TO SUPPLY SUCB 
CC;t-P.4NIES, A YEt",Tl'i1 }IHi \dLL HAVE TO FE ABLE TO 
GUARANTEE A STEADY SUPfLY, rUTY-F~EE PRICES, AND 
FELIAIL~ SERVICE. AFTER THE LECTURE, DISCUSSION 
EocrSED ON SPECIFIC STEPS YEMENI BUSINESSES COULD TAKE 
TC IMPROVE TH1IR P~OSPECTS IN THIS AREA.) IN ADEN, 
HIS LECTURE FOCUSED MORE HEAVILY ON PRIVA~IZATION, AN 
ISSUE OF GREAT IMPORT IN A FORMER MARXIST STATE. hE 
ErPEASIZED THAT PRIVATIZATION IS NOT SIMPLT A MATTER 
CF THE GOV~RNMENT SELLING OFF ASSETS AND ABANDONING 
;ISPONSI1ILITI~S, BUT IT IS A MATTER OF DETER~INING 

~HITHER PUBLIC Of PRIVATE ENTITIES coULr PRCVIDE TH~ 

BEST SERVICES IN THE 1CST EFFICIENT MANNE3; AND, 
MOREOVER, WHICH fRIVATE ENTITY caULD PROVIDE THE 
SIRVICI. HI EMPHASIZED THAT II A COMPANY FAILED TO 
PBND}P THE NECESSARY LEVEL OF SERVICE, ~HEN THAT WAS 
NOT A SDITA3LE T~ANSFEB. TfiISB COMMENTS SOFTENED T~L 

AT~ITUDES OF MANY IN ATTfNOANCE, ESP~CIAlLY THE ~EDIA 

REPRES~NTATIVES, WHO ARE VERY WARY OF PRIVATIZING 
SCH~!~ES, SIFINC :BEM AS PLOTS TO APA~lDC~j IHZ 
COVE?N~ENT'S ~ISFCNSIBILITY TC THE POOR ANt GIVE AWAY 
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