Marketing Meeting Minutes
10/14/05 – Room 224
Present: Dwayne Cox, Bonnie Spanogle, Sharon Duncan, Kirk White, Betty Craig, Sandy Gaskin
Topics for Discussion
A.  Prior Marketing Discussions:

2005:

No Marketing meetings/ideas posted on Internal Marketing Website.

2004: 
Branding – “Marketing was going to develop an instrument to survey our students and customers as to their expectations of ACC, with the Marketing Committee offering to assist.”



Taglines – “The Other Side of ACC” -- You’ve got options!
Student Scantron Evaluations – showed in July 2004 that “slightly fewer students in spring 2004 heard about our programs through the course schedule than in spring 2003, but that the use of the Internet as a source of information about our programs increased.”

2004 Activities and Initiatives: 

· Business and career fairs

· User group and special interest meetings

· Conferences

· List-serve

· Advertising

· Website

· News releases

· Schedule

· Gift of Learning

· Billboards

· Open House

· Short want-ads in AAS and online (Truck Driving, Real Estate)
· CE speakers at group lunches

· Marketing to companies

· Instructor Marketing Kit

B.  New Marketing Discussions

1. How can we document/evaluate/track the effectiveness of the previous activities and initiatives?

2. How can we coordinate our approach to attending business/career/job fairs and spread the responsibilities?

3. We need updated brochures for Workforce, HPI, Truck driving, Community Programs, Teacher Certification.
4. How can we market CE within ACC? Since HR sends out monthly emails, we could follow suit and highlight a department each month. 

· A monthly newsletter from the Executive Dean would be a great idea.

· Having a table at General Assemblies with some giveaways twice a year would bring attention to CE.

· Giveaways could include notepads, pens, cookies…

· Working more closely with the telephone operators could help them to send calls to the correct place.

5. Website:

· Update look  to correlate to brochure update

· Customer service evaluation with “how you heard?” question

· Satisfied customer quote or statistic that lends credibility with names and sources

6. Flyers in Laundromats, Wal-Mart, etc____________________________.

C. New Ideas, including those from October 31, 2005 meeting with Scratch and Bonnie:
· Abraham to create a template for CE website that will coordinate all CE pages.
· Each department sends textual updates to Abraham to update website pages.
· We need to find out how students hear about CE. Since there is not much money for marketing research, we need to keep track of advertising sources and ask callers to determine how to spend limited dollars.
· CE needs to have information inside the cover of the ACC News – Schedule that is sent out prior to each schedule.

· Schedule drop-sites – list needs to be updated, and effectiveness reviewed. We need to consider buying more stackers to promote CE schedule.
· Update brochures with coordination to department website pages.
· Have a separate calendar on the CE welcome page for CE events.

· We could try a sample survey online, in addition to the paper form.

· Coordinate Career Fairs for the most effective use of coordinator time.

· Rollerblade distribution of flyers (@ $50 for 200 flyers)

· Flyers at Unemployment agencies and Day Care Centers
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