Mathematics Department Meeting Minutes

Friday, September 25, 2008 EVC 9313  2-4 pm

Approved: __________________
Attendance:   

Jonathan Bickham, Jerry Caples, Gustavo Cepparo,Christy Dittmar, Leonor Eklund, Constance Elko, Edgar Fisher, Susan Hord, Mike Huff, Weilin Jiang, Tarcia Jones, Kimberley Kelton, Don Lavigne, Bob Leibman, Stephanie Lochbaum, Clarence McGuff, Nancy Miller, Pedro Mota, Amy Gutteriez, Colleen Neroda, Joey Offer, Mary Parker, Vicki Payne, Anne Praderas, Carolynn Reed, Steve Rodi, Omar Rodriguez, Allison Sutton, Pedro Trejo, Tony Vance, Dave, Woods, Paul Wright, Willia Bailey, Nancy Bellows, Mary Gilmer, Kathleen Hartman, Jim Jack, Ahmad Kamalvand, Herb Ling, Betty Ludlum, Merianne Prickett, Mahanz Riazi-Farzad, Charlotte Schramm, Valerie Wiseman.

Committees discussed and formed:

Early College Start:  Mary Parker, Clarence  McGuff,  Allison Sutton, Omar Rodriguez,  Willia Bailey.

Budget:    No volunteers.  Some will be drafted. 
Tech/Facilities:  Marcus McGuff, Stephanie Lochbaum, David Woods, Jim Jack  

Summer Bridge Curriculum:   Nancy Bellows, Mahnaz Riazi-Farzad, Joey Offer, Pedro Mota, Omar Rodriguez, Gustavo Cepparo, Mary Gilmer
Full-Time Faculty Hiring:   Tony Vance is helping with this and will ask some of the full-time faculty to serve on it.  
Placement Policies:  Nancy Miller, Mary Parker, Mary Gilmer, Betty Ludlum, Bob Leibman, Constance Elko.  
MyMathLab committee:   Stephanie Lochbaum, Joey Offer, Colleen Neroda, Christy Dittmar

1.  1350/1351 Workshops.  
Allison Sutton and Nancy Miller are planning to offer a workshop on these courses.   They hope to have more of our instructors who are eligible to teach the courses actually teaching them.   To be eligible, a teacher must be eligible to teach college-level math courses and have experience in teaching middle school or high school mathematics.   We teach these courses with a constructivist approach.   The students who take these courses need to become independent learners because, when they teach mathematics themselves, they will sometimes need to learn concepts we haven’t covered in our courses.   And these students are not the strongest students in mathematics, yet they need to be able to confidently lead students into exploring math.  Our course committee believes that  a constructivist approach is the best approach for this course, and our course has become a national model.   A sign-up sheet for the workshop was handed around, but if anyone is interested who didn’t sign up, please contact Nancy or Allison.  They will try to schedule the workshop for this fall at a time convenient to as many of those interested as possible.

2. MATD books.  
It has been a problem that students who need to change courses in MATD are not able to exchange their books this fall, because the bookstore doesn’t accept returns on packages that have been opened.   We discussed this and talked about possible ways to help with this problem.    When used books are available, starting next semester, this will not be quite as large a problem, since used books aren’t packaged and so can be returned.   We discussed some ways of making it clearer to students how they can use the temporary materials (pages from the print book on our website and temporary access to the software) during the first two weeks, and also putting a course note in the schedule asking students to not buy books until after they have attended class. 
3. Early College Start.
There was a problem this fall with an ECS class that we had scheduled and staffed being cancelled for lack of enrollment (and the adjunct faculty member assigned to it having one fewer course) and then the high school intended to reinstate the class as a 12-week class and have one of their high school teachers assigned to it.   Our department did interview that high school faculty member and were able to resolve this situation, but we are concerned about the awkwardness of this situation all around.  
 Omar said that it has been suggested that we might be able to get an Asst Dept Chair for ECS.    Some suggested that we should all be more aware of the challenges involved in teaching college courses in a high school classroom and make sure that we address those in interviews of prospective adjunct faculty members.  A committee was formed to work out some suggestions for how we should handle all of this and what the duties of such an Asst. Dept. Chair could be.   

Omar said that English has hired a full-time faculty member specifically to teach ECS classes.  They have more than we do – about 45 sections.  That faculty member’s entire load is ECS classes, although not necessarily in the summer.    We could consider asking for that.   We also discussed trying to find ways to make sure that adjunct faculty members who agree to teach ECS courses are not “penalized” for that as this person was this fall.  Since the high school is in complete control, really, of whether the college course makes, they can, inadvertently or otherwise, keep a course from making, this is not a good situation for our getting faculty members to agree to teach the courses.   If the adjunct faculty member who has agreed to teach ECS classes could be assigned another class if the ECS class doesn’t make, that would be helpful.  

4. Using MyMathLab in developmental classes.   
Christy Dittmar said that spring book orders are due very soon so we need to think about which classes will require MML.  She has a list of the spring sections whose instructors have said that they would like to use MML in the spring in their regular lecture courses.    She asks if we will approve this list.   We discussed the fact that quite a few sections aren’t yet assigned and that some instructors aren’t ready to say yet whether they want to use it in the spring.   Several instructors talked about how well using MML is working out for their students.   Susan Hord said that she has a student now who is trying to change to a class that doesn’t require it and it would be useful to have a master list of which sections use it.  Anne Praderas made a motion to approve all the sections on this sheet (Christy’s handout) are allowed to require MyMathLab and accepted the friendly amendments about allowing other instructors to join in later providing there is an appropriate distribution of MML-required and non-MML-required sections, that notification of MML requirements be posted in the online schedule, and that all instructors make arrangements for students with no (or highly inconvenient) computer access.   We approved this motion.  
5. We discuss whether we should accept this list, or let others still request to be on it for awhile.   We would like to have it clear in the schedule which sections will use it and which won’t – not necessarily the printed schedule, but at least the web schedule should have a link to a page that we maintain that has such a list.   It is also clear that, even in classes that require MML, if they are regular lecture classes, the instructor must provide an alternative for students who really cannot use MML.   

We agreed to appoint a committee to oversee all of this (see committee list at the top of the minutes.)  We agreed to not close the list yet, but to ask the committee to check into how much time we have to make changes in which sections would be using it without causing problems with the bookstore.   We agreed that it is acceptable for there to be quite a few lecture classes requiring it and others can add their names to the list.   However, we want each student in a class requiring MML to have another alternative class at a reasonably close time and location that they could change to if they prefer.   

6. TSI completion for visiting summer students.    
Any class on a student’s transcript (with a passing grade) that is equivalent to one of our MATH courses is sufficient to make the student TSI complete in math. Some students have college-level math courses that do not meet the requirements for completing TSI because they don’t transfer directly as one of our courses.     
Christy Dittmar brought us three options.   
Option 1:  Continue with the status quo – each student’s transcript comes to the Dept. Chair.
Option 2:   Make a list of college-level math courses that would be acceptable (such as a three-hour calculus course)  so that students with those courses could have the TSI completion status applied by the advisor.
Option:  Say that any college-level math course is OK and the TSI completion status could be applied by the advisor.  

Discussion and decision:  Omar and Constance said that there were not so many of these as to be a problem.  There were about half a dozen in May and another half a dozen after Omar became Dept Chair.  We voted to continue with Option 1.  
7. Course redesign for MATD 0330.
Don Lavigne presented this.   These are different from computer-mediated, Distance Learning, and regular classroom courses.   The student is required to take a reading quiz before class, then the teacher covers material in class, and the student  has online homework.  The student has to get 90% to take online quiz for section.  The teachers meet fairly often.   Over this past summer, group met five or six times to plan the switch from MathXL to MyMathLab.   There are eleven sections this fall and about that many for the spring, or maybe a few more.  It seems to be going very well.  We have applied for $11K grant to set up a student profile database and will find out later in the fall if we have received that grant.   Don also plans to attend a workshop in Nashville TN on course redesign by NCAT (those who are pushing re-design.)     When we first thought of course, we thought about modules and we aren’t doing that now, but are still thinking about it.  Other schools are doing that.  Tarrant County has twelve modules for entire developmental sequence.  We understand there are mixed results in terms of implementing it.    We are still looking at possibility of how to do that and credit by module as well.  Don and several of the other teachers reported that their classes are going well.
8. Summer Bridge Program:  
Offered under Richard Armenta, Associate Vice President of Student Success, through Continuing Education.   Originally – when a student tested on COMPASS and who was only 3 points shy of passing to next course – then they take this summer bridge course, retest, and maybe can go on to another course.   Pedro Mota, Omar Rodriguez, Nancy Bellows, and Valleri Bond have taught these.   Volunteers were solicited for a curriculum committee for this.  See the committee list at the beginning of these minutes.   
9. Placement issues.  
The overall developmental math committee from last year recommended that we look into ways of dealing with the students who think they are placed too low in the sequence.   The printout they currently get says that they should just go to the class they are placed into and, in that class, the teacher will assess whether they should move up.   It seems like it would be a good idea to handle some of this earlier.   We need a committee to look into this.   Volunteers were requested.  See the committee list at the top of these minutes.  
10. Faculty Training and eligibility extension.
Should we look into having a sixth assistant department chair to evaluate teachers and expedite their eligibility to teach new courses?   Tony Vance is interested in some parts of it.   Clarence McGuff and Tony Vance say that we should talk about this more.   

11. EEO’s:  Course committees should be taking care of it
Each of the course committees for the core courses should be dealing with this in either the fall or spring.  Each committee chair should report to Omar by the next meeting which you will be doing.  There is a strong suggestion that it should be in the spring unless the committee has already started getting the materials together and started to inform the teachers of that course.
12. Faculty Coach initiative:   
Our department has been singled out as a department that is already looking at data and making use of it to guide our work.   We have been doing this for a long time.  Stephanie Lochbaum accompanied Omar to a meeting about this.   We have recently been getting more data than in the past.   We are supposed to elect a Faculty Coach today.  Constance Elko and Valleri Bond were nominated.    We voted and chose Constance Elko.
13. Flexibility in picking schedules.  
Tony Vance originally asked for this to be included and was thinking of how everyone’s ideal schedules seem to overlap in time, so it’s hard to get classes.  But now he thinks that’s really a campus-based issue that doesn’t need to be talked about here.   But instead, he asks us all to think about doing MWF classes, particularly in the four-hour courses.   We should be offering more of these, because most of us believe that three 1:10 time periods are better for student learning than two 1:40 time periods each week.  Even if students do not pick these as their first choice, we should be making sure that they are available.   When our enrollments are high, we can get students into these courses even if they aren’t their first choice.

14. Discussion about program outcomes:  The calculus committee will suggest program outcomes for our department.
15. Departmental Meeting time: 
Some would like to change it to 1-3, but it will conflict with more of the MWF classes.   We decided to keep it the same.   

16. Math Contest:   
We need donations of money for awards.  Please send that to the ACC Foundation, marked for the Math Contest, or send it to Tony Vance, who will forward it to them.   The first round is Friday, October 30.   

17. We need donations of money for awards.   Please send that to the Foundation, marked for the math contest, or to Tony Vance, who can forward it.   We also need proctors.  

18. Blackboard template courses.
Vicki Payne had Seth Wilkerson set up a template course for MATH 1316 and that has been very useful for providing materials to the teachers and makes it easy to email all the teachers.  We should consider asking for  Blackboard courses for each of our courses.

19. Math Anxiety Workshop.  
Fri Oct 2.  David Woods will do a workshop on Fri. Oct. 2 from 10:30- noon in  RGC 334.
