Mathematics Department Meeting Minutes

Friday, October 23, 2008 EVC 8111  2-4 pm

Approved: __________________
Attendance: Janet Bickham, Valleri Bond, Tinh Bui, Mark Burtch, Jerry Caples, Gustavo Cepparo, Karen Chaka, Christy Dittmar, Leonor Eklund, Constance Elko, Julie Fisher, Ireie Glajar, Amy GuterriezSusan Hord, Mike Huff, Kimberley Kelton, Don Lavigne, Bob Leibman, Stephanie Lochbaum, Rene Lumampao, Nancy Miller, Pedro Mota, Colleen Neroda, Joey Offer, Mary Parker, Vicki Payne, Anne Praderas, Steve Rodi, Omar Rodriquez, Allison Sutton, Pete Trejo, Tony Vance, Dave Woods, Willia Bailey, Ahamd Kamalvand, Marilyn Love, Betty Ludlum, Wanda O’Conner, Cleaburn Zwernemann, Fattenah Hashemi.   
1. The agenda was approved.

2. The minutes from Sept. 25, 2009 were approved as submitted.
3. Elementary Algebra objectives.
We approved the revision of the 0370 objectives that the committee submitted.  Thanks to Tinh Bui and Nancy Miller and all who worked on them.

4. 0330 Final Exam.
The committee met today and is looking at revisions.  For the time being, we expect to have only minor revisions.   We will ask instructors to provide info on about four or five questions that we choose (similar to EEO) to begin to get an idea of how students are doing.   We are looking at more significant changes in the future.  
5.  My Math Lab for Spring.
Christy says that the emails have gone out and the deadline has passed.    Gill and Christy put together a website with links to websites and instructor emails.   Gill expects to be able to fix it so that teachers who don’t have their own website  will have a link in the schedule to this website.   We will have a definite deadline every semester for signing up so that students can get the info before buying books.   We are requiring training in MML for an instructor to require that their students use it.   If you sign up and haven’t done training, we will contact you and you will be given an opportunity to demonstrate that you have learned how to use MML in some other way than the training.

6. New campus at Round Rock opening next fall.  
We have four full-time faculty positions.   If you want to transfer there, tell Omar soon.  Thanks to Clarence for putting together the initial schedules.  The DMA position is as if it’s a small campus now but should increase for fall 2011.   Steve Rodi asked  about college policy about transferring.   Omar said that David said it is to staff it to meet the best interests of the students at RR.   Steve says that there probably will be more than 4 people who want to transfer and he thinks that the college policy has something about seniority.  
We have a brief discussion of what classes have been scheduled there.  Clarence says that they told him to schedule aggressively and he did.  For fall, it’s through 2414 and for spring a few more.  For summer,  he told them to duplicate PIN.  What about discrete math?   We have to work with Texas State because we’re not supposed to be competing with them.   So we are not offering discrete math in the fall.  
Someone asks what should adjuncts who want to teach at Round Rock do.  Omar says it will be handled with regular e-staffing.   But we are going to need a lot of teachers there.
7. Splitting schedules Summer 2010.
We have had difficulties getting enough teachers for the 11-week courses, particularly the calculus and higher-level classes and that has caused us to restrict our offerings, which is not good.   Omar wants more faculty members to consider the split-schedule idea so that we could offer more classes to meet the demand.  Clarence McGuff discussed how he and Marcus McGuff have been doing that, and explained quite a few details.  

Omar encourages the faculty members to think about this when looking at the summer schedule for 2010.   Teachers who want to do it would need to provide him with a plan for how they will handle the courses, and he will need to agree that it is an acceptable plan.  
Faculty Coach SSI.  Constance Elko. 
The college has identified some departments with high enrollment and high attrition rates to focus on.  Then they added in some other departments to get a broader group.  Then 19 departments have been identified to get a Faculty Coach for this Student Success Initiative.   Initially each department gets the same data, but we can go back and ask for more data with more specific questions that we think are relevant to our decisions.   The point here is to really focus on what we can do to get the low-income students in the college progressing through college successfully.    There is some concern among people in our meeting that the college is going to force us to lower standards, etc.   Constance is confident that is not where this is headed – that we will be in control of our courses, standards, and syllabi.   She does think that the administration will be in more control about what  advising students must have.   Constance said, “I am not afraid of this.   I have a healthy skepticism about some of the things they say, but I don’t think this will be a problem.”

Constance said that ACC is a part of the “Achieving the Dream” grant, and some of the people from that grant (from California) are assigned to work with us.   Dr. Kinslow says that what we are working on with them is only a part what we are focusing on.   

Constance handed out the graph of the Fall 2005 cohort of first-time in college students and their math information that was presented at the Fall General Assembly and we discussed it.  We also discussed other questions this brings up.   
8. Early College Start Committee.
Mary Parker reported that the committee met and talked about what is needed.  They decided that it would be good to think of ECS as part of a general approach of improving our instruction and supervision of instruction in all the off-campus locations.   We are working on a draft of a job description for an additional Assistant Department Chair who would be helping revise our systems and policies in such a way to provide this better supervision.   We would put together materials and training to help several of the faculty to be mentors and support people for the faculty who teach in off-campus and ECS locations.  
9. Announcements:

a. Nov. 13 is the  next Department meeting.  The workshop on teaching  1350-1351will be Nov. 13 from 10:30-12:30.

b.  Anne Praderas is organizing the SET (Samples of Excellent Teaching) sessions for January 15.  Please volunteer.  


c. The author of our calculus textbook, James Stewart, will be speaking tomorrow at CYP .  Please come.
d. Fri. Oct. 30 Math Contest.  Please encourage good college-level students to take part.

