Mathematics Department Meeting Minutes

Friday, March 5, 2010 EVC 9313 2-4 pm

Approved: __________________

Attendance:   Janet Bickham, Valleri Bond, Tinh Bui, Mark Burtch, Gustavo Cepparo, Christy Dittmar, Leonor Eklund, Constance Elko, Edgar Fisher, Julie Fisher, Amy Gutierrez, Susan Hord, Mike Huff, Weilin Jiang, Tarcia Jones, Kimberley Kelton, Don Lavigne, Bob Leibman, Rene Lumampao, Marcus McGuff, Nancy Miller, Juan Molina, Pedro Mota, Colleen Neroda, Joey Offer, Mary Parker, Vicki Payne, Anne Praderas, Bob Quigley, Carolynn Reed, Steve Rodi, Omar Rodriguez, Allison Sutton, Pedro Trejo, Tony Vance, Dave Woods, Willia Bailey, Jim Jack, Ahmad Kamalvand, Herb Ling, Marilyn Love, Betty Ludlum, Merianne Prickett, Fattaneh Hashemi, Valeri Wiseman
1. The agenda was approved.

2. The minutes from February 5, 2010  were approved as submitted.  
3.  College and Career Readiness Standards.   Julie Fisher
The TAKS test is being phased out.   They are going to test each year over the material in that year’s math class.  ACC has a committee working with the high schools to help them see what is needed, and Julie is representing the math department on that committee.  One of the things she intends to do is to provide them with document with a list of skills that students should have before they enter College Algebra.  She handed out a rough draft of that and asked for feedback.  She said that it is going to be as much or more about cultural expectations than about specific skills.   In the meeting between the ACC people and the high school teachers, two items of great controversy were that we expect students to read textbooks and that we expect students to be able to solve problems without using calculators.    She suggested that we might plan some faculty development activities and having our teachers participate too.   One question brought up – what about the students with a high school diploma but from what used to be called special education who don’t necessarily have any algebra at all?   That wasn’t discussed in her meeting.   So we’ll be hearing more about this.  Be sure to send feedback.

4. SSI.
Constance asked us for information about study skills.   They are preparing some information to give to students.   We should emphasize the necessity of working on the material outside of class.

The data that she presented at the previous meeting didn’t have the IPs separated out.
She will put together a web page about this.  It’s hard for her to know whether to send information to everybody all the time, so putting it on a web page is will make it available without overloading everyone with email.

DMA holds:   In 2009, 3456 students had holds C16 or C17.  (These are students who never registered in any of their required developmental courses in the first place or who withdrew from all of their required developmental courses.)   (4% of the enrollment of the college.)  In 2008, there were 2587 total of these holds.  The number has gone up.   
CVO holds are when the students has been through C16 or C17 already and is now restricted to only developmental courses.   In Fall 2009, there were 46 students with CVO holds.  Seventeen were excused because there was some institutional error or because the student didn’t understand.  Seven didn’t come back.  Twenty-one were taking developmental math.  Spring 2010: 35 students. (Holds:  C26 is a second-time offender like C16 and C17 and CVO is the third-time offender.)   More detailed information is available on the website.

Removal of holds:  Our DMAs can’t remove the holds, but counselors can.   They remove them for “college error” and also they remove them when they decide that the hold is not good for the student.   

We are not going to get the usual course follow-up information this year because they are trying to supply that same information to the 18 other departments who have faculty coaches and who have not gotten that data before.  Since we have been getting pretty much the same information each year, Constance decided that she wouldn’t push for us to get it this year.   It would be better, of course, if they could give it to all the departments every year.

Reading and Writing are going to put in Developmental Advisors, but they will start with those with just one unsuccessful attempt.   Bob Leibman told her, from the data he obtains, that would have been about 1200 students in Fall 2009.  One of the things that was very unsettling from Bob’s data was how many were registered in 0390 who didn’t complete 0370.   We need to work on having instructors check this better.  We are always happy to give the students a final exam for the previous course so that they can prove they belong.  We discussed whether we should ask for a “point of registration” prerequisite check.   Or, if that isn’t practical, then a later letter to the instructor about students who don’t meet prerequisites would be very useful.   It would also be good to be able to track our students to see how they do in later courses.   

They keep talking about putting together a “Data Cube” and if they do this, then we could go into that system and find the data ourselves. 

She has been coding student records and is through about 250 students, coding them as DFW or not.  Almost all who don’t return are DFW in everything or almost everything.  Only one was just failing developmental math.   When you look at the number of students who come in at the developmental levels, it is high.  About 60% of our first-time in college students place into developmental math.    

Developmental Math Labs:   For awhile all the students we put in the developmental labs took them, but now that isn’t so true.   I understand that a lot of students were told that they didn’t have to do that.   At our campus, I think we’re seeing better compliance this semester.    For the ones that come – the ones we reach – the students are grateful for it.   I’m sensing that more this year than last year.  The advisors are not telling the students there is no consequence as much as they were last year.  

5. Departmental Policy about required textbooks.  
Mark Burtch asked for some discussion about whether each instructor is required to use the required textbook.   He was not using another textbook, but he was not using the required textbook either.   There was some discussion of another class in which the instructor wasn’t using the required textbook and complaints were made and difficulties ensued which led to the student getting a refund in the class.   Steve Rodi explained that we wrote the Math Manual to ensure consistency of standards in the courses, and how using a common textbook is important to keep this consistency in a large college like ACC.   Constance Elko said that, when other institutions ask us what was in a course, we  go to the Math Manual for that year and say what the syllabus said.   We do have some freedoms in what we do, but we need the commonality.  

Other comments were:  We each have quite a bit of freedom to interpret what is in the textbook.    Some students need the resource of a textbook as well as just the instructor’s lectures, so it isn’t fair to them to not use the textbook.   Some students don’t purchase the book textbook but share one with others or go to the Learning Lab to do their homework, but that’s still teaching from the book.   One instructor felt that we shouldn’t always just go to the new edition as soon as it comes out.   The textbook conveys the level and spirit of the material we are supposed to be presenting and that’s important, particularly in sequential courses.  

Omar Rodriquez reminded us that we did let Mike Huff use his own materials for 1314 when he submitted them to the course committee for approval. We have textbook committees who look at the books carefully and we give each other professional trust to choose the book.    There are ways to enhance your academic freedom by letting the committees approve individual exceptions.

Omar Rodriquez summarized:  I don’t want us to go away from here and say we don’t have academic freedom.  Nor do I want us to go home with the idea that I don’t have to use the required book.  I think this was a good discussion.

6. Online Syllabi / Synopsis of subject matter for each lecture / curriculum vitae online for Fall 2010.   
Omar showed us House Bill 2504 and we discussed it some.   Clearly teachers should be preparing to submit the curriculum vitae. For the rest of it – our Math Manual suggested handouts have most of this information.  Teachers just need to take that and modify it as appropriate for their course.    More information will be coming soon about how we will each have to submit our information.
7. Math Department Proposal for increased support for the Department Chair and Assistant Department Chairs.
Omar  read our committee’s memo to the Dean about the proposal.   Then he showed the response to it from the Dean, David Fonken.   Constance reported that the committee met twice with  Dean Fonken for a couple of hours each time and there was absolutely nothing in the meetings that suggested that he would not support this.  He talked about how he supported and has always supported additional release time for the department chair. Then Constance read the response that Omar sent to Vice President Mike Midgley about Dean Fonken’s response.  The committee is hoping for a response from VP Midgley soon.

There was lively discussion of the difficulty of the job, how we got to this point, and what people see as the best strategy for going forward from here.





