Template for Unit-Level Effectiveness Assessment Documentation (U-LEAD)

	Name:  (Program or Cluster Group)
	

	Year:  (FY____)
	

	   Plan Title:
Enter a short title for this plan to distinguish it from other plans. 
	

	Objective: 
Enter a description of what you plan to accomplish. 
	

	Reference:
Select the basis of this objective from the list. You may select more than one. 
	Student learning objective

Core curriculum exemplary learning objective

Master plan initiative  

Strategic Priority/key objective

Board Policy A-1 (Mission/Vision/Values)

Board Policy A-2 (Intended Outcomes)

Quality Enhancement Administrative Rule

THECB Requirement

SACS “Infusing 21st Century Innovation into Learning”

SACS Recommendations and Suggestions

Texas School Performance Review

“Closing the Gaps”

Other

Board Policy E-4 (Organizational Performance Evaluation/Auditing

	Performance Measure Definition

	Intended Outcome:
Describe the intended result of your objective in terms of your beneficiaries 
	

	  Standard:
Describe the expected level of performance for successful achievement of the outcome, including who will demonstrate achievement of the outcome, when, under what conditions, and to what degree. 
	

	  Method:
List the actions you will take to gather the data needed to determine whether the outcome has been achieved. 
	


