Goals and Recommendations for 2007-09 Master Plan Cycle


	President/Board Goals  

	PBG1
	Create a clear vision - a strategic Master Plan

	PBG2
	Increase enrollment

	PBG3
	Encourage annexation

	PBG4
	Be influential with the State Legislature

	PBG5
	Involve community more - reformat Board work sessions

	PBG6
	Expand the role of the ACC Foundation

	PBG7
	President's breakfast forums

	PBG8
	Increase recognition of ACC and its unique role

	PBG9
	Complete bond-funded facilities

	PBG10
	Expand facilities Master Planning to detail future capacity at all existing campuses

	PBG11
	Refine reorganization implementation

	PBG12
	Instill more proactive, less reactive, internal culture

	PBG13
	Model expected behavior

	PBG14
	Confront old, negative behaviors

	PBG15
	Encourage more humor, more traditions

	PBG16
	Contain cost of education at ACC

	PBG17
	Have a robust scholarship program

	PBG18
	Reinforce messaging to students (Why ACC is a smart choice)

	PBG19
	Better alignment of Closing the Gaps Initiatives

	PBG20
	Continued expansion of College Connection and Early College Start

	PBG21
	Transition learning communities, Honors program, Service learning, etc. to Instructional Deans

	PBG 22
	Assertive outreach re:  degree completion

	PBG 23
	Diversify the college work force

	PBG24
	Develop multi-year plan to expand full-time faculty

	PBG25
	Enhance departmental efficiencies

	PBG26
	Encourage employee and affiliate organization to identify goals beyond compensation, benefits, and working conditions to instil a perspective that we are all here to serve our students

	PBG27
	Meet regularly with affiliate organizations

	
	

	Recommendations from Master Plan 2006-08 Update 

	MISS1
	The Master Plan calls for the College to continue, in all its strategic planning and operational initiatives, to offer and maintain a balance of the core mission elements required by State law and which are essential to the regional constituencies it serves

	MISS2
	The College should include its revised Policy A-1, Vision/Mission/Values Statement, in all official publications and widely publicize it via the web, campus signage, and other promotional venues.

	MISS3
	The College must work to help the State of Texas achieve the access and equity goals outlined in the “Closing the Gap” report issued by the Texas Higher Education Coordinating Board.

	VIS1
	The  Colleges  Mission/Vision/Values Statement  should  be  viewed  as  a  fluid  scenario  which will be reviewed in a collaborative manner, on a regular basis, as part of the master planning process.

	INSTPRG1
	The College must continue to balance its instructional programs by offering an appropriate mix of academic transfer, workforce education, developmental education, adult education, and continuing education to meet the critical needs of the local region.

	INSTPRG2
	The College should establish a multi-year hiring plan for new full-time faculty, with an emphasis on establishing the desired ratio of sections taught by full-time to adjunct faculty (should have an institutional ratio, but allow flexibility within departments).

	INSTPRG3
	The College needs to develop in FY06 a plan for addressing inadequate full-time faculty salary scales for high-demand disciplines such as nursing and other allied health sciences.  ACC will have to develop a supplemental salary plan for key programs in which it is experiencing difficulties in hiring qualified faculty.

	INSTPRG4
	The College should continue to have as high priorities, development and maintenance of programs which respond to the local economy (especially in high technology and health careers fields).

	INSTPRG5
	The College’s Department Chairs and faculty should continue to expand the curriculum to include a global perspective, and offer related professional development opportunities for faculty and staff.

	INSTPRG6
	The College should expand its distance learning technology training among interested adjunct faculty. The College should expand the number of certificate and degree programs which can be completed in Distance Learning formats.

	INSTPRG7
	The College should implement THECB-suggested “Best Practices” for Developmental  Education programs.

	INSTPRG8
	The College should expand its transition outreach efforts to its ABE, GED, and ESL students as part of aligned “Closing the Gaps” strategies.

	INSTPRG9
	The College should develop a long-term business plan for increasing its Continuing Education enrollments.

	STSVC1
	The College should continue its planning activities regarding meeting the goals established by the Texas Higher Education Coordinating Board regarding the Closing the Gaps report. The College should design a One-Stop Center model for the convenience of students and the general public, as is common at most community colleges.  This should be completed as soon as possible.

	STSVC2
	The College should continue to support strong outreach efforts of both college-ready students and those requiring foundation skills prior to entering college credit and certificate programs. The College should expand resources for its College Connection program, which has been nationally recognized, to include more ISDs within the Service Area.

	STSVC3
	The College must decrease the processing time for applications, transcript evaluations, and financial aid applications to ensure that students experience no delays in entering the college.  Expansion of the college’s Help Desk, and additional staff, are critical.

	STSVC4
	The College should increase the number of students who use the web to register, decrease the time required to process assessment results and scholarship applications, and increase the entry-level assessment services on the smaller campuses.

	STSVC5
	The College should increase the retention and completion rates of all students, especially those from populations historically underrepresented at ACC, and offer faculty and staff development opportunities to enhance their awareness of under-served populations.  FY06 should include the president’s goal of institutional focus on student success factors.

	STSVC6
	Research demonstrates that the earlier a student chooses a career or major the more likely that student is to remain in college and graduate. The College should increase the career counseling services available to students and decrease the number of undecided students.  ACC should integrate new technology applications to assist in alerting students to degree and certificate completion opportunities.

	STSVC7
	As the College expands its focus on student success factors/best practices for faculty and staff, it also needs to broaden its promotion of success strategies to students.

	STSVC8
	The College should continue its strong support of Learning Labs which promote student success.  ACC, as it continues its facilities planning, must address the need for expanded space in its Learning Labs, especially at the Northridge Campus.

	STSVC9
	The College should strengthen the infrastructure in place to support students with disabilities and the faculty who teach them. This includes adding support staff at each campus, improving the student tracking system, and increased training faculty and staff.

	STSVC10
	The College should raise the level of awareness among faculty and staff of different learning styles of students with special needs

	STSVC11
	The College should increase opportunities for professional development training in working with students with special needs.

	STSVC12
	The College should provide distance learning students with opportunities to take web-based entry level assessment tests and a streaming video orientation in addition to the web-based orientation currently available.

	STSVC13
	The College should create a support service model for distance learning students that includes increased advising services for students enrolled exclusively in Distance Learning courses as well as students using web registration.

	STSVC14
	The College should expand support services for "remote" students (distance learning, international, homebound OSD). 

	STSVC15
	The College should continue to streamline the degree-audit and graduation processes, and make it easier for students to track progress toward their goals and complete the graduation process.

	STSVC16
	The College should implement the Transfer Center Model at all campuses.

	STSVC17
	The College should increase the transfer rates of students from underrepresented populations, especially African-American and Hispanic students.

	IISS1
	The College should implement an automated applicant tracking system for all position vacancies, to enhance the efficiency of the hiring process.

	IISS2
	The College should continue to assess annually its faculty and staff diversity, and promote understanding of the value of diversity in the workplace and its effect on learning environments. 

	IISS3
	The College should continue environmental scanning activities to ensure its responsiveness to key local needs for education and training.

	IISS4
	The College should continue to develop and implement quality initiatives to assess its effectiveness and to improve individual units and the College as well as coordinate and provide data for operational and strategic planning activities. 

	IISS5
	The College should develop a college-wide data warehouse system to support information-driven decision-making.

	IISS6
	The College should continue to offer a comprehensive college-wide voice, video, and data network and infrastructure to support faculty, staff, and students.

	IISS7
	The College should continue to implement the SACS Strategic Focus Self-Study Report 2002, Infusing 21st Century Innovation into Learning. 

	IISS8
	The College should continue to develop and offer technology training for all faculty and staff as a key institutional effectiveness strategy.

	IISS9
	The College should increase its technology training outreach to adjunct faculty.

	IISS10
	The College should implement professional development activities which promote the Master Plan initiatives.

	IISS11
	The college should continue to focus its communications and marketing strategies on its unique role in higher education, benefit to the community, and plans to meet student and community needs, with emphasis on the “Closing the Gaps” initiative and commitment to student success. (Uniqueness)

	IISS12
	ACC should  focus its communications strategies on image-building to facilitate understanding of ACC as a critical community resource and support of ACC growth initiatives. (Affordable Access/Student Success)

	IISS13
	The  college should continue to support an aggressive community outreach program to its multiple constituencies. (Diversity)

	IISS14
	In planning for the future, the College should expand the size of Testing Centers and increase the technological and staff support necessary to operate them effectively.

	PCR1
	The College should continue its alternative teacher certification program collaboration with Region XIII Education Service Center. 

	PCR2
	The College should pursue SBOE (State Board of Education) authorization to operate its own teacher certification program. 

	PCR3
	The College should continue to be a leader in ISD partnerships.  It should form a Regional Higher Education Council, expand resources for College Connection to include a larger number of participating districts, and continue to aggressively promote Early College Start implementation in all area high schools.  

	PCR4
	The College should continue to closely link its workforce education initiatives (credit and non-credit) to external workforce organizations, to leverage resources.

	PCR5
	The College should continue to facilitate communication and collaboration with appropriate external organizations by leasing HBC facility space to allow their alignment with college workforce staff if demonstrated benefit can be shown for both parties.

	PCR6
	As a regional community college serving all or parts of eight counties, ACC should continue to develop positive relationships with its out-of-district communities which encourage future annexation efforts.

	PCR7
	The College should develop a priority list of programs which should be articulated with area higher education institutions. This process should be coordinated by the Articulation Office, with input from program Department Chairs.

	FACIL1
	The Facilities Task Force should continue to establish uniform guidelines for instructional, support services, library, faculty office space and build-out elements.


	FACIL2
	The College should complete the upgrade of all security, access control, and fire alarm systems at all campuses and in all buildings and a process to test emergency procedures on a regular basis.


	FACIL3
	The College should establish and fund a comprehensive program for Deferred Maintenance and Capital Renewal.

	FACIL4
	ACC should continue to expand instruction, to the extent possible, in methodologies which are not dependent (or solely dependent) on traditional classroom space (i.e., distance learning, Early College Start, Distributed Learning).

	FACIL5
	The College should begin a process of “Right Sizing” all campuses to improve the utility of instructional space and increase the efficiency of the buildings.

	FACIL6
	ACC should plan to purchase or acquire real estate in three areas: north Williamson County, Hays County, and northern Bastrop County in anticipation of future annexations which would allow an expansion of college programs and services in high-growth markets. Land donations should also be sought.

	FACIL7
	ACC should expand parking at most campuses and should explore the possibility of constructing parking garages at some campuses, using a funding mechanism other than tax-supported bonds.  Parking increases at the Pinnacle should conform to the City of Austin’s SOS ordinance, without taking advantage of grandfathering. 

	FACIL8
	ACC should proceed with the District-wide Facilities Master Plan Process, and implement the recommendations of that plan in order to ensure its ability to provide high quality education services to the citizens of its Service Area in the most efficient, effective and affordable manner.

	FACIL9
	ACC should protect its ability to expand its facilities when and where necessary by pursuing all appropriate actions to ensure that the development regulations affecting its property allow predictability of future development.

	FISCAL1
	ACC should continue to develop strategies which encourage out-of-district ISDs to pursue annexation.

	FISCAL2
	ACC should carefully formulate a long term regional facilities master plan and establish related financial plans for implementation.

	FISCAL3
	The College should continue to aggressively seek external grant funding opportunities. This approach should be aligned with a collaborative prioritization of programs and services to be supported by grants pursuance.

	FISCAL4
	The ACC Foundation should expand its fund-raising efforts to secure additional student scholarships as well as instructional equipment and facilities to support high priority program enhancement needs.

	FISCAL5
	The College should maintain its compensation goals as established by the Board of Trustees to attract and retain a skilled and competent workforce.
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