ACC Meeting Name:  Institutional Planning Committee 
Minutes
Meeting Date:  January 12, 2006 

Time: 10:00 – 11:30 

Location: HBC 301.0

Chair: Soon Merz 


Co-Chair:  Richard Smith



Members Present: Terry Bazan, Charles Quinn, Julie Todaro, Luanne Preston, Mark Goodrich, Mary Kohls, Mary Hensley, Imad Mouchayleh, Ross Oliver, Eileen Klein, Amber Kelley, Yolanda Chapa, Kathleen Christensen, Tyra Duncan-Hall, David Fonken, Lyman Grant, Gary Hampton, Amber Kelley, Linda Kluck, Soon Merz, Terry Stewart Mouchayleh, Jerry North, Al Purcell, George Reyes,  Linda Smarzik, Richard Smith, Gerry Tucker, Hazel Ward, and Linda Welsh.
Absent: Bill Carter, Ben Ferrell, Dwayne Cox, Donetta Goodall, Gaye Lynn Scott, Maggie de la Teja, Marilyn Lee Taylor, Kitty Henderson, Mary Parker, Mike Midgley, Sandy Gaskin, Stephanie Diina-Dempsey, Tobin Wiegand,  Louella Tate, Judy Van Cleve, Matthew Daude, Tom Applegate, Mark Butland, Mary Harris, Lynn Lehle,  Mary Gilmer, John Herndon, and Linda Young.

Agenda Item: Minutes 








Presenter: Soon Merz
Discussion:  Richard Smith moved and Julie Todaro seconded minutes be approved.
Decision: The IPC Meeting Minutes from November 18, 2005 were approved.


Agenda Item: CCSSE Dashboard Report
Presenter: Roslyn Wallace
Discussion: Roslyn presented the CESSE Dashboard Report to the IPC members for review.  A smiley or a frowny face is inserted where the means are significantly different.  The smiley face indicates a positive outcome for ACC; a frowny face indicates a negative outcome for ACC regardless of the mean value.  Anyone can contact Roslyn if they have questions or want to present this report at a meeting. 
It was asked if questions can be added to the survey.  Soon said to send any questions to her and she will forward them to the correct people at UT. 
Decision:  

Additional Agenda Item:  VCT Abbreviated Compliance Certification
Presenter: Soon Merz
Discussion:  Phase I should be complete by January 13.  

Decision:  

Additional Agenda Item:  Master Plan
Presenter: Soon Merz
Discussion:  Soon announced that the Master Plan database should be complete by next week.  There will be training for using the database at the Cluster Group meeting January 20, 2-4 pm.
Soon reviewed the timeline for the Master Plan. The final version is posted on the website.  
· The IPC will have the initiatives and objectives to prioritize by February 17.  Initiative objectives are there just to inform you of the design of that initiative.  
· The first week in March budget development begins. The units that want to make a budget request based on a master plan initiative objective will have to identify in the budget system that it is a master plan request to get pull downs on the initiatives and initiative objectives to choose from.  New Master Plan initiatives and initiative objectives cannot be added.
· Each Cluster Group may enter up to five initiatives and five objectives for each initiative (credit instruction may enter up to 10 initiatives).
· Cluster Group leaders need to send Roslyn a list of who will have write access to the database by Wednesday, January 25.

· Following prioritization IPC will prepare the master plan narrative document that will be presented to the board for approval. 

Soon demonstrated the layout of the Master Plan database.
Decision/Follow-Up items: 
Person responsible:  Soon Merz

Agenda Item: Review of IPC Purpose Statement/Membership 




Presenter: Soon Merz

Discussion:  Richard, Roslyn and Soon met with the Shared Governance Council concerning the IPC purpose statement/membership.  The Shared Governance Council recommended and the President approved the following changes for the FY07 purpose statement/membership.

· That the membership include one member of Affiliated organization

· That the membership includes two members from employee and student organizations.

· The name changed to Institutional Planning Council with cluster groups.

The group reviewed the Goals and Recommendations for IPC.  Items 4, 5 and 6 will be reworded for clarity.
Decision/Follow-Up items: There was a motion and seconded for approval of the changes listed above.  Soon will bring the Goals and Recommendations back to IPC for approval.

Next Meeting Date: February 17, 2006  
Time: 1:30 – 3:30




Location: HBC 201.0
