Recommended Changes to the IPC Purpose Statement for FY 2007
· Facilitate communication and collaboration among institutional supervisors, employee organizations, and the Student Government Association (No changes recommended) 
· Review and refine the institutional master planning process (No changes recommended) 
· Ensure that the Master Plan is reviewed annually, and that there is a process for considering suggested revisions or additions to the Master Plan as appropriate  (No changes recommended) 
· Articulate the priorities to be reflected in the annual operating budget, and ensure that resource allocation is aligned with Master Plan initiatives

1. Recommended change:  Articulate the priorities to be reflected in the annual operating budget, and ensure that resource allocation requests are aligned with Master Plan initiatives. 
· Address logistical, operational issues associated with implementation of the district’s Master Plan 

1. Recommended change:  Make recommendations, as appropriate, regarding implementation of the Master Plan.
· Review core institutional effectiveness measures and make appropriate recommendations to promote institutional quality (No changes recommended) 
· Assist the administration in reviewing and responding to official recommendations of the Budget Committee 
1. Recommended change:  Delete
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