Institutional Planning Committee
April 21, 2006
Agenda

. Welcome

. Review of Minutes from February 17

. Prioritizing Master Plan Budget Requests by Cluster Groups
. New Cluster Group

. Update on SACS Activities

1. VCT
2. South Austin Campus Substantive Change

. College Mission Statement

1. Need for review/revision

2. Appointment of subcommittee to draft revision

. Update on Internal College Survey

. Review of Core Indicators Results--Effectiveness Updates

Announcements

1. Planning Retreat
2. U-LEAD



