Institutional Planning Council
October 20, 2006
Agenda

A. Welcome
B. New Name and Membership
C. Introductions

D. Review of Minutes
1. April 21, 2006
2. September 29, 2006 (Planning Retreat)

E. Debriefing of Planning Retreat
1. Distribution of initiatives from the small group exercise

F. Discussion of FY 2008-10 Master Plan Activities
Developing initiative
2. Master Plan Database changes with demo
3. Development of Master Plan FY 2008-10 document
4. Prioritization of initiatives
a. Cluster group presentation of initiatives
b. Timeline/process for IPC prioritization of initiatives

=

G. Evaluation/Assessment of FY 2007-09 Master Plan
1. Relationship to ULEAD
2. Demo of ULEAD
3. Suggested schedule for presentations by cluster groups receiving MP
funding for FYOQ7 initiatives:
a. February — Technology (11T)
b. March - Credit Instruction
c. April
1. Student Services
2. External Affairs

H. IPC FY07 Annual Work Plan Draft
I.  Announcements

J.  Adjourn



