Institutional Planning Council 
April 18, 2008
1:30 pm – 3:30 pm, (HBC 201)
Agenda

A. Welcome

B. Agenda Review

C. Review of Minutes 

1. February 15, 2008
D. SACS 5th Year Interim Report
E. Review MP Process
1. Small group exercise

a. What works? 

b. What doesn’t work? 

c. Does it meet SACS requirements?
2. Possible changes (group discussion)

a. MP Initiatives with 3-year timeframe

b. Identify impact of initiatives on facilities in MP

c. Incorporate 3-year MP initiatives into Budget

d. Fiscal estimates for 3-year MP initiatives

F. Review IPC Functions

G. Adjourn

