Seven Wonders Questions from the IPC Retreat August 30, 2007

WHICH OF THESE QUESTIONS IS IMPORTANT??? HOW WILL THESE QUESTIONS BE USED?7??

1. During the next 5 years, which of these questions identify high priority areas that need to be addressed?
2. Questions will be used to identify the problems that need to be addressed in the next 5 years.

3. Based on the problems identified, goals and strategies will be developed to address them.

VOTE
(Select
10)

Seven Wonders Questions
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Priority

How can we ensure distance learning success rate are at the same or greater level as those of students in the classroom?

I wonder how we can integrate the value of career development into entire ACC curriculum?

I wonder how we can be more effective in the academic advising of students to support their success?

I wonder how we can better manage student expectation of college level work time commitments. How can we set students
up for success by communicating to them what to expect when they get to college?

| wonder how we can create vertical alignments to ensure college readiness for AE students?

I wonder how we can help students realize that they need to stick to their degree plans?

How can we articulate with 4-year universities statewide, particularly our feeder institutions?

How can ACC better coordinate with K-12 schools to help them better prepare their students for college?

| wonder what programs and services we provide for student are quality programs and services and how we can replicate
them throughout the college?
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How do we better support faculty as they assess student learning outcomes at both the course level and the program level?

What nontraditional teaching methods can teachers explore in the future to improve student success?

I wonder how we know what our students are learning and where our programs are failing them?

How do we encourage more study groups?

How do we provide the appropriate training for faculty and support staff in educational education technology areas to
support students?

How do we improve career advancement opportunities for staff?

What are the characteristics of a quality teaching and learning environment?

How do we expand access to childcare?

| wonder how we can increase the access and retention of African American males at ACC?

How do we focus on expanding access and increasing enrollment and still maintaining high academic standards?

I wonder how we can meet the learning needs of our diverse students, particularly our underrepresented students?
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Seven Wonders Questions
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How do we finance the type of support services necessary for the success of underrepresented students?

I

How can we offer distance learning opportunities that are outside the traditional semester begin and end dates?

How do we increase our outreach to the senior citizens in the community?

How do we create or engender institutional support for increasing diversity at all levels of the institution? How do we
accomplish that in a non-threatening manner?

How do we collaborate with P-16 to align our curriculum toward the success of all students?

How do we make space available for major renovations and improvements while we’re increasing enrollments?

How do we establish partnerships with those in the community who can provide space for classrooms?

How do we provide state of the art facilities for our arts programs, especially on our existing campuses?

How do we work smarter to manage our workload and accomplish these initiatives?

How do we communicate better internally to more efficiently collaborate and work together to accomplish our goals?

Can technology answer some of these questions, especially when we're trying to communicate with students?
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Total Votes

/President/Board Priorities Broad Categories \
Continue Focus on Student Success

Continue to Ensure Quality of Programs and Services

Continue to Focus on Quality Teaching/Learning Environment
Continue to Expand Access and Increase Enroliment

Continue to Increase Diversity

Continue to Enhance Facilities

Institutional Advancement /
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Inostitutional Planning Council
Draft Implementation Stepo
5-year Work Plan
9-21-07 IPC Meeting

1. ldentify goals based on Seven Wonders Questions and President/Board’s Priorities.
2. Develop initiatives.

3. Develop initiative objectives (up to 5 years) with resource estimates.

4. ldentify performance indicators, baseline data, and targets.

5. Develop process for evaluating progress annually including revising targets.

11/5/2007



Inostitutional Planning Council
Draft Implementation Steps
Covre Indicators Revisions
9-21-07 IPC Meeting

1. Identify Core Indicators to Use

2. Identify Additional Core Indicators

3. Identify Data Sources for Core Indicators

4. Set targets for 5-year goal (and milestones)

5. Develop timeline for monitoring the indicators

6. Evaluate and revise targets

11/5/2007



Inostitutional Planning Council
Draft Annual Work Plan

FY 2007-2008

Date Topics

August 31, 2007 Planning Retreat

1. President's Remarks

2. Mission

3. Data Presentation (NCCBP & CCSSE)

4. Seven Wonders Questions

5. IPC 5-year Plan
September 21, 2007 1. Elect Co-Chair

2. Review Functions of Council

3. Planning Retreat - Debriefing

4. Seven Wonders Questions

5. Planning Process for Master Plan

6. IPC FYO8 Annual Work Plan Draft
October 19, 2007 1. Core Indicators Revisions

2. Seven Wonders Questions

3. IPC 5-year plan process.

4. Performance Indicators FY 07 - 09
November 16, 2007 1. Overview of MP Prioritization Process (to be completed by mid-

December)

2. Presentation of Initiatives by Cluster Groups

3. IPC 5-year plan
February 15, 2008 1. Budget System Presentation

2. IPC 5-year plan

3. Core Indicators Revisions

4. Master Plan Narrative Sections
March 21, 2008 1. IPC 5-year plan

2. Core Indicators Revisions

3. Master Plan Narrative Sections
April 18, 2008 1. IPC 5-year plan

2. Master Plan Narrative Sections
June 20, 2008 1. IPC 5-year plan (if needed)

2. Core Indicators Revisions
July 18, 2008
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Institutional Planning Council
FY 2007 - 2008
Functions

Functions:

1.

Facilitate communication and collaboration among institutional supervisors,
employee organizations, and the Student Government Association.

Review and refine the institutional master planning process.

Ensure that the Master Plan is reviewed annually, and that there is a process
for considering suggested revisions or additions to the Master Plan as
appropriate.

Avrticulate the priorities to be reflected in the annual operating budget, and
ensure that the resource allocation requests are aligned with Master Plan
initiatives.

Make recommendations, as appropriate, regarding implementation of the
Master Plan.

Review core institutional effectiveness measures and make appropriate
recommendations to promote institutional quality.
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