Institutional Planning Council
November 16, 2007
1:30 pm - 3:30 pm, (HBC 103.2)
Draft Agenda

. Welcome

. Review of Minutes

1.

October 19, 2007

. Overview of MP Prioritization Process

1.
2.
3.

Review timeline
Cluster Groups Presentation of Initiatives
Another IPC meeting in December or January?

. Core Indicators: #1 Student Goal Attainment, #2 Persistence & #3 Graduation
Rates. Questions to be addressed for each indicator in discussion and small group
exercise:

1.

What is the importance of this indicator?
How are we tracking this information now?

2.
3. Where are we?
4.
5

Where do want to be?
How do we get there?

. Review Functional & Mission-related Areas (Terry’s handout)

. Announcements

. Adjourn



