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Austin Community College Institutional Planning Council
Meeting Agenda
September 19, 2008

1:30-3:30 HBC 201

Welcome and introductions—5-10 min. (Roslyn)
Purpose and context of the Institutional Planning Council—5 min. (Roslyn)
Election of co-chair—5-10 min. (Roslyn)
Key points and timeline of Master Plan development process—45 min.
(Rich)
APAD—Abbreviated Post Activity Debriefing—30 min. (Roslyn)
e  What went well?
e What did not go so well?
¢ What did we learn?/What would we do differently?
Announcements: 10 min. (Roslyn)
e Master Plan
- Additions to 2010-2012 Master Plan development process
— Enhancements to ACCeMasterPlan database
- Instructional Program Review Cluster will not enter initiatives
this year due to the change in the IPR timeline
e IPC planning retreat
- Data
ACC Snapshot
Noel Levitz results
- Preview ACCeMasterPlan database
~ Creative presentations from Cluster Group Leaders on the
status of implementation of initiatives from MP 2008-09
~ Oct. 31 (Halloween) from 9a.m.—2p.m. at the SAC multi-
purpose room
Member comments



