ACC Goals: FY09

Expand Access
e Especially among minorities, economically disadvantaged, and first in family
to attend college

Maintain Affordability
Respond to the Needs of Business/Industry

Expand Instructional Capacity
e Align with Closing the Gaps enroliment targets

Expand Faculty/Staff
e Align with Closing the Gaps/Master Plan goals
e Continue to increase diversity

Enhance Student Success

Improve the success of Developmental Education students

Enhance the transition of students from Adult Education to college credit
Expand college resources which augment student retention and success
Attain HSI (Hispanic Serving Institution) status

Expand the Fiscal Resources of the ACC District

¢ Align fiscal resources with Closing the Gaps demographics, enrollment, and
instructional capacity needs

e Provide leadership and support for annexation initiatives

e Develop planning process for future bond program

Advocate for Improved Public Education Policy

e Strengthen and sustain legislative advocacy/outreach/connection to ACC

e Encourage business and community-based groups to support ACC legislative
agenda

Enhance Leadership Development and Succession Planning
e Continue development of President’s Leadership Team
e Implement ACC Leadership Academy



