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1.
 
What improvements have been planned/implemented:
 
Reaching out to Middle School Latino students
 
2.
How did you decide that these improvements would benefit your unit or what weakness is
the unit trying to improve:  
 
Presently there are few programs available to Middle School students, and we at El Centro have 
not created or established one for this group.
 
3.
Measures: what measures are going to be used to determine if the improvements were
successful. 
 
Simply count the number of Middle School students that we will serve.  Presently we are not 
serving any.
 
3a. Baseline data: the data used to determine improvements were needed 
 
Our base line data at the moment is “zero."

 
 
3b. Target goals: the data that shows your improvements have achieved your goals
 
Our target goal is to double the number of the Middle School students that we serve.
 
3c. Current data: where you are currently in reaching your target
 
We are now at the beginning stage of implementing the program.
 
Narrative:
 
As evident by the above, presently we do not have any programs initiated or established to 
reach out to Middle School students.  Therefore, there is no narrative that we can give to 
describe any “progress of [our]  . . .improvement.”
 


