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1.
 
What improvements have been planned/implemented:
 
The College at the Round Rock Campus will be executing an extensive soil heaving repair 
construction project.  The project will focus on stabilizing soils in and around building 3000 and 
1000 by install systems that will drain ground and surface water away from the buildings.

Campus Manager’s office will work with the Contractor, Campus community and Campus 
vendors to facility parking lot closures and safe and convenient egress to and from buildings.
 
2.
How did you decide that these improvements would benefit your unit or what weakness is
the unit trying to improve:  
 
The project is both a safety and a beautification project.  Because the nature of the soils are to 
shrink when it is dry and swell when it is wet, the utilities under the buildings are being effect as 
well as the flatwork around the building causing maintenance and landscaping issues.

Campus Manger's activities are required to comple the project.
 
3.
Measures: what measures are going to be used to determine if the improvements were
successful. 
 
Soil stabilizing systems will have been installed  and flatwork and landscaping will have been 
brought to its pre-damaged state.

Campus Operations continue wilth little or no distruption.   
 
3a. Baseline data: the data used to determine improvements were needed 
 
Over a six month period numerous work order were filled to repair a rash of reoccurring minor 
problems.    When maintenance did not eliminate the problems an onsite inspection of building 
crawl spaces prompted the College to contact outside vendors who could identify problems and 
provide long term solutions.

Campus Manager's activities are required to comple the project.
 
3b. Target goals: the data that shows your improvements have achieved your goals
 
The project started June 25, 2012 and should be completed by December 31, 2012.

Campus Operations continue daily with little or no distruption.
 
3c. Current data: where you are currently in reaching your target
 



The project started June 25, 2012 and should be completed by December 31, 2012.

Web based communication has gone out to all RRC faculty and staff and to Campus vendors.  
The College has posted information on the College web page and the Campus web page.  
Social media has been used to contact students attending classes at RRC.  Indoor and outdoor 
signage has been ordered and temporary indoor and outdoor signage has been posted
 
Narrative:
 
To date the College has identified what caused utility and landscaping problems, the College's 
vendors have identified a long term solution to these issues, and the College has approved the 
project to started June 25, 2012 with an anticipated completion date of December 31, 2012.

Campus Manager’s office is working with ACC Project Manager, the Campus Community, 
Campus vendors, and the project Contractor to facilitate the quick and efficient completion of 
the project.
 


