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1.
 
What improvements have been planned/implemented:
 
Improve Campus Safety, foster safety culture on campus, increae number of emergency 
responders.
 
2.
How did you decide that these improvements would benefit your unit or what weakness is
the unit trying to improve:  
 
South Austin Campus has a very small emergency response team and a small safety 
committee.  Improving would enhance overall occupant safety.
 
3.
Measures: what measures are going to be used to determine if the improvements were
successful. 
 
Increase in numbers of active participants.
 
3a. Baseline data: the data used to determine improvements were needed 
 
Small numbers:  16 Emergency response team members.  10 Safety Committee members.
The emergency response team is barely large enough to evacuate the campus and we need 
coverage in the parking garage and parking lot.
 
3b. Target goals: the data that shows your improvements have achieved your goals
 
I would like to have at least 20 emergency response team members and a representative from 
each department on campus for the Sfaety Committee, approximately 25 people.
 
3c. Current data: where you are currently in reaching your target
 
16 Emergency response team members.  10 Safety Committee members.
 
 
Narrative:
 
We have had an emergency response team since the campus opened, but I have never had 
enough volunteers.  I am making recruitment a priority.
We have had a safety committee for only a year now and I will make recuritment a priority.
 


