Agenda
2012 ACC Planning Retreat

Date: September 21, 2012
Location: ACC_EVC; Rm:8500

Time Topic Speaker

AM PROGRAM

8:30 AM Breakfast OIEA - (The Posse)

9:00 AM Opening - Welcome Soon Merz - (Sheriff)

9:05 AM President's planning— Where are We Dr Rhodes -(Ranch King)
Going?

9:10 AM Academic Master Plan overview Dr Solis - (The Rifleman)

9:20 AM Strategic planning preparation — A OIEA - (The Posse)
sampling of data and resources

10:30 AM Break OIEA - (The Posse)

10:40 AM Financial outlook Neil and Ben - (Bankers)

10:55 AM Special guest speaker -Mick Normington Richard Griffiths -(Wrangler)
— Texas Workforce Employment Outlook

11:55 AM Lunch OIEA - (The Posse)
PM PROGRAM

12:40 PM QEP — mathPLUS Joey Offer - (Emporium Boss)

12:50 PM Strategic planning work session Soon Merz - (Sheriff)

12:55PM Activity 1: Develop strategic priorities OIEA - (The Posse)

1:40 PM Door prize drawing OIEA - (The Posse)

1:50 PM Discussion and voting on strategic OIEA - (The Posse)
priorities

2:35 PM Door prize drawing OIEA - (The Posse)

2:45 PM Activity 2: Developing goals for new OIEA - (The Posse)
strategic priorities

3:30 PM What’s Next and planning retreat Soon Merz - (Sheriff)
evaluation



