
The primary goals of institutional effectiveness are to:  
• Identify strengths and areas of improvement to help ACC meet its mission;  

• Integrate planning and evaluation in all units of the College;  
• Ensure integration of processes (planning, budget, evaluation); and  

• Promote continuous quality improvement. 

INSTITUTIONAL EFFECTIVENESS OVERVIEW 

 
      Change Process 

 
 
 

• Master Plan Updates 
• Annual Budget Development 
• Shared Governance Structure 

Reporting Process 
 
 
 

• SACS Commission on 
Colleges 

• Other Specialized 
Accreditation Agencies 

• Texas Higher Education 
Coordinating Board 

• Board of Trustees 
• Internal Reports   

 
   

     Assessment/ Evaluation     
Processes 

 
 
 
• Core Indicators 
• Instructional Program  
     Review 
• Unit-Level Effectiveness  
     Assessment Documentation 
• Internal College Survey (ICS) 
• Performance Excellence Pro-

gram (personnel evaluation) 

   Planning Process 
 
 
 

• Master Plan 
• Program Quality  
      Improvement Plans 
• Internal College Survey 

Improvement Plans 
• Annual Planning Direc-

tives 


