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The new policy changes are effective immediately; a copy of the original policy showing
what was added, changed, or deleted is available at:

http://www.austincc.edu/hr/compensation/documents/BoardPolicyF-
10EmployeeCompensation.pdf.

“Change” often seems threatening and yet is an essential part of a growing, evolving
institution. With simpler methodology and resolution of the lengthy review of F-10, it is
time to renew our focus and energies on enhancing student success.

| also want to emphasize that the Board and administration remain committed to:

e Market competitive salaries for all employee groups;
e Compensating our faculty among the top three of the Texas metropolitan community
colleges.

It's equally important to also emphasize that, in a tough economic climate, ACC has not
reduced programs or services to students, cut faculty/staff positions, reduced salaries,
increased class limits, etc. We have much to be thankful for, and will continue to
balance multiple institutional priorities that impact the quality of our work environment:

e maintaining low tuition to maximize access by traditionally under-served populations;

e expansion of full-time faculty and staff as enrollments grow to ensure consistency
and quality to those we serve;

¢ maintain competitive salaries and benefits for all employee groups;

e ensuring state-of-the art technology and capital equipment for instruction and college
operations;

e enhancing the success of students in meeting their declared educational goals;

e acquisition of property to facilitate future growth and expansion of the district (funded
by bond program, bonds are restricted to facilities improvements).

The administration will continue to work with all employees to maintain ACC as a great
place to work and to serve others—we thank you for your commitment to our students
and the communities we serve.
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