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INTRODUCTIN TO BUSINESS

ASSIGNMENT 1- IMAGINARY FIRM BUSINESS PLAN


For this assignment, you will provide details of a simple imaginary company that sells goods or services. You may use Word or PowerPoint, but your grade will be based on substance and legibility, more than on glossy graphics. We may have the opportunity to view some of your presentations as a class towards the end of the semester.
1) Use the following pages to prompt you to think about your company and fill in all the sections, including the financial statements.
2) Do an Organization Chart to show the different departments in your company. Make sure each of the following functions are assigned to one of your departments :

a. Buying  goods and/or supplies,

b. Paying for purchases

c. Selling Goods and/or Services,

d. Receiving money for sales,

e. Storing inventory of goods and/or supplies,

f. Hiring and training staff,
g. Deciding what products/services to offer,
h. Producing financial statements.

Of course you may add other functions that are necessary for our imaginary company.

Points will be awarded for original material, imagination, realism, good business logic and clear presentation. Use any of the knowledge we have gained in the first ½ of the semester (chapters 1, 2, 6, 13, 14, 16, 5, 18, 19, 7, 4, 10, and 11).
Name of company :

Product Mix (product lines, and for each line the products and brand names). Describe the products, the packaging you will use and how they are priced:
Customer group you are targeting and why (what geographic, demographic and psychographic segment you are targeting and why? Are you aiming for the mass market or a niche ? why? )

How do you acquire new customers? What Promotion Mix do you use? What advertising channels will you use?
How will you strengthen the long term relationship with your customers?
What sales channels/middlemen will you use if any?
Who are you main stake holders? How will you keep a good relationship with each category?

Why do customers buy from you ? What is the unique value or different approach you use to make your business succeed ? What is the need in the market that you fill? What trends in the market will help you?

Who are you Competitors ? Why are you better and why will customers buy from you and not them?
What government and other regulations must you comply with ?

What Distribution channels will you use?
What Form of Ownership will you use? What skills do each of your owners bring to the venture?
What will your Organizational Structure be (departments, their roles/responsibilities and number of staff  for each) ? Make this agree with your Organization Chart. 
Where does your initial and ongoing capital come from? (Owners/Investors/Shareholders/Lenders providing funding) :

Strengths/Weaknesses/Opportunities/Threats :

Strategy for the future to stay in business and grow : 

INITIAL BALANCE SHEET

                         Description              


$ value

ASSETS

Cash

Initial investment deposited into bank account
$20,000
Receivables








0
Inventory









     Finished goods







0
     Raw Materials







0
Fixed Assets



















0
Total Assets







$20,000
__________________________________________________________________________________

LIABILITIES AND OWNERS’ EQUITY


                         Description              


$ value

Overdraft owed







0
Accounts Payable


















0
Long Term Debts











0
Owners’ Equity

Initial investment


$20,000
Total (= Total Assets)






$20,000
             INCOME STATEMENT (Budgeted for this year)

                         Description              


$ value

Sales Revenue

Direct Cost of Goods Sold

     Labor

     Materials

     Distribution

     Sales Commissions



Total Cost of Goods Sold
Gross Margin

Other Costs

     Admin etc. Overhead

     Leases, rents etc.

     Interest Costs


Total Other Costs
Total Costs (Cost of Goods Sold + Other Costs)
Net Income

PROJECTED BALANCE SHEET AFTER ONE YEAR

                         Description              


$ value

ASSETS

Cash










Receivables









Inventory










     Finished goods








     Raw Materials








Fixed Assets










Total Assets









__________________________________________________________________________________

LIABILITIES



                         Description              


$ value

Overdraft owed

Accounts Payable

Long Term Debts

Owners Equity








Total (= Total Assets)








NOTES TO EXPLAIN ACCOUNTS :

OTHER IMPORTANT INFO ABOUT YOUR COMPANY

DESCRIBE THE EVENTS IN THE FIRST YEAR OF YOUR COMPANY’S OPERATIONS
(marketing, financial, operational and staff/organization related)

