BUSI 1301 

INTRODUCTION TO BUSINESS
      Instructor : Philip Soward
ASSIGNMENT 2 INSTRUCTIONS (2006 VERSION)

INDIVIDUAL ASSIGNMENT : REVIEW OF BUSINESS JOURNAL ARTICLE 
The following articles discuss current “hot topic” issues that business scholars are studying and managers in the field are dealing with right now. The ideas covered in these articles will in all probability be included in the next edition of your textbook, so you are getting a little look ahead. You will select an article from the list below and write a short paper (see instructions below):

Operational Effectiveness (chapter 9)
· Learning Across Lines: The Secret to More Efficient Factories, Michael A. Lapre and Luk N. Van Wassenhove, Harvard Business Review, October 2002

· Deep Change: How Operational Innovation Can Transform Your Company, Michael Hammer, Harvard Business Review, April 2004

· Learning to Lead at Toyota, Steven J. Spear, Harvard Business Review, May 2004

· Staple Yourself to an Order, Benson P Shapiro, V. Kasturi Rangan, and John J. Sviokla, Harvard Business Review, July-August 2004 (what do YOU think is the problem at this company, and how would YOU fix it?)

· The Lean Service Machine, Cynthia Karen Swank, Harvard Business Review, October 2003

· R&D Comes to Services: Bank of America’s Path-breaking Experiments, Stefan Thomke, Harvard Business Review, April 2003

· Smart Customization: Profitable Growth through Tailored Business Streams, Strategy+Business, Spring 2004 (segmenting the operations as well as the selling effort)
· Will You Survive the Services Revolution? Uday Karmakar, Harvard Business Review, June 2004 (Outsourcing and other factors in the service industries)
About Supply Chain Management (chapter 15)
· The Super-efficient Company, Michael Hammer, Harvard Business Review, September 2001 (you need only write about the HP case, and ignore the other parts of the article)

· Leveraged Growth: Expanding Sales without Sacrificing Profits, John Hagel III, Harvard Business Review, October 2002 (the Virtual Company)
· How Supply Chain Management is Changing Managers’ Thinking, Laura R. Kopczak and Eric Johnson, MIT Sloan Management Review, Spring 2003

· The Triple-A Supply Chain, Hau L. Lee, Harvard Business Review, October 2004

· Using Supplier Networks to Learn Faster, Jeffrey H. Dyer and Nile W. Hatch, MIT Sloan Management Review, Spring 2004

Using Information Technology (chapter 17)
· Do you have too much IT? Andrew McAfee, MIT Sloan Management Review, Spring 2004 (excellent supply chain study, as well, concerning Zara, the clothing retailer)

· Diamonds in the Data Mine, Gary Loveman, Harvard Business Review, May 2003 (how Harrah’s Entertainment casino in Las Vegas used data mining to improve profits)
· Synchronizing Strategy and Information Technology, C.K. Pralahad and M.S. Krishnan, MIT Sloan Management Review, Summer 2002

Organizational Behavior, Social Network Analysis and Virtual Teams (chapter 8)
· The People Who Make Organizations Go- or Stop, Rob Cross and Laurence Prusak, Harvard Business Review, June 2002 (Social Network Analysis)

· A Practical Guide to Social Networks, Rob Cross, Jeanne Liedtka, Leigh Weiss, Harvard Business Review, March 2005

· The Limits of Structural Change, Jeffrey A. Oxman and Brian D. Smith, MIT Sloan Management Review, Fall 2003

· Can Absence Make the Team Grow Stronger? Ann Majchrzak, Arvind Malhotra, Jeffrey Stamps and Jessica Lipnack, Harvard Business Review, May 2004

Knowledge Management: The Importance of Knowledge as a Resource for Business Success
· Introducing T-Shaped Managers: Knowledge-Management’s Next Generation, Morten T. Hansen and Bolko von Oetinger, Harvard Business Review, March 2001

· Deep Smarts, Dorothy Leonard and Walter Swap, Harvard Business Review, September 2004

· Rethinking the Knowledge-Based Organization, Michael Zack, MIT Sloan Management Review, Summer 2003
· Strategic Management of Intellectual Property, Markus Reitzig, MIT Sloan Management Review, Spring 2004

How to access these articles
Austin Community College library has a subscription to many excellent publications on line through the Business Source Premier service.
From the library.austincc.edu page, select the A-Z List of Resources.

From the screen that appears, select Business Source Premier,

And from there select Publications.

You will find Harvard Business Review and MIT Sloan Management Review (and many other excellent publications).

Your Assignment

· Part 1) Summarize the main points the article is making.

· Part 2) What aspects of the article are also covered in the text book and in which chapter? Does the article agree and expand on, or disagree with, our text book ? Explain how.

· Part 3) Pick the 3 most interesting points in the article(s) to you personally and explain why you agree or disagree with each point (or why they are of special interest), using your own thinking, experience, and other reading.

Presentation

Cover page

Table of Contents

Body of paper (around 3-4 pages) with
Introduction/Executive Summary

One section for each part of the assignment
Conclusion

End-Notes with sources quoted and referred to

(Use section headings to clearly break your paper into logical sections.)
Points awarded for
Clear, well presented, original, thought-provoking and stimulating writing based on realistic business reasoning.
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