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Dolores Segura

Department Chair, Developmental Communicat...

Monday, November 17, 2008
Brainstorming Meeting Minutes
  

Dolores Segura   

Developmental Communities Task Force

 Department Chair  

______________________________________________________________________________

Meeting called to order on 11 April 2008 at 9:30 a.m.
In Attendance: P. Maxine Garcia, Cheryl Engle, Judy Hubble, Marilyn Burke, Hazel Ward, Marcella Phillips, Brian Yansky, Anne Click, Deanna Johnson, Ann Dillon, Caryn Newburger, Frank Cronin, Stacey Stover, Patti Dungan, Laura Ore, Dorothy Martinez, Anne R. Ward, Ann Palmer, Mary Leonard, Julie Wauchope.
Visitors: 
Marcella Phillips; Constance Elko 

Faculty attending the brainstorming session
· Agree that promoting success for students and doing what is best for them should be our primary focus while exploring avenues for enhancing Developmental Education
· Agree that the faculty must remain passionate about helping those who are not yet college ready to become successful, independent, life-long learners

· Agree that ACC’s mission is to serve the academic and workforce needs of the community and the students through the highest quality programs.  

· Agree that “moving the chairs on the deck of the Titanic” or “shuffling the various Developmental Education departments” will not necessarily bring focus, coordination and better communication
· Agree that the college’s commitment to provide access to higher education and workforce programs also requires that the resources be used in the most efficient and effective ways 
· Agree that in order to provide Developmental Education students with the foundation for and the pathway to achieve their goals, the College needs to:
· foster and enhance cooperation and communication  among all disciplines and services,

· focus on the coordination of a  full spectrum of programs and services that  provide each student with the appropriate support for success
· Agree that the quality of the Developmental Education faculty is outstanding; however we need more resources to fulfill our mission 
· Agree that accurate data would dispel the false perception that Developmental Education causes lack of student retention and progress 
· Agree that accurate OIE data must be disseminated to the college-credit faculty, The Higher Education Coordinating Board, the Greater Austin Workforce Community and the ACC Board of Trustees 
· Agree that the College must enforce prerequisites for all areas to provide accurate success rate data and a fair comparison with other Texas institutions that enforce prerequisites.
· Agree that the College should provide a conduit for communication between all entities of the College community that affects Developmental Education students This conduit must enable greater communication and coordination of efforts, resources or initiatives for developmental students including Student Services, Adult Basic Education, OSD, ESOL, Continuing Education, Student Recruiters, Student Learning Services, Learning Labs to name a few.
· Agree that Developmental Education students should complete an effective and realistic orientation course on the rigors of college and that the College Connection recruiters should provide students with an understanding of the expectations and the reality of college life in a community college setting

· Agree that the visibility of Developmental Education needs to be elevated and that greater resources need to be made available to support  such initiatives as:
· Faculty advisors for Math//Developmental Math

· Designated counselors and advisors for developmental students at each of the major campuses

· A specific OIE/Research analyst for Developmental Education

· Release time for faculty to collaborate on paired developmental and college-credit courses, learning communities, triangle projects, and other initiatives that have been proposed but not budgeted for in the  College’s annual budget

· Travel resources for faculty to attend Developmental Education conferences, Kellogg Institutes for Developmental Educators, English and composition conferences and Critical Reading and Thinking conferences
· Agree that students who enroll in DE and persist and are largely successful in their college-level courses.
· Agree that there is a need for a full-time OIE research analyst to focus solely on DE research. 
· Agree that given the changes in demographics, the focus on Closing the Gaps will increase the need for more emphasis on Developmental Education and Adult Basic Education. Therefore, Developmental Education, Continuing Education, and Adult Basic Education should be an integral part of our proposed Center for a College and Workforce Ready Austin.

· The Center for a College and Workforce Ready Austin should  be led by a Director,  an Associate Vice President, or a Vice President of Developmental Education or someone with developmental education background or experience whose role is to communicate and coordinate a Council/Board of Representatives from all areas of the College community that impact Developmental Education (see reference below to latest research on DE organization/coordination)
· Director
· Administrative Assistant

· OIE Research assistant

· Release-time for Representatives that serve on the Council/Center from departments and services that affect Developmental Education including but not limited to

· College-credit faculty

· ESOL

· Developmental Communications

· Developmental Math

· Assessment

· Advising

· Student Access and Success

· OSD

· Learning Labs

· Adult Education

· Continuing Education

· Human Development 
· Instructional Associates
· Agree that any “Director” for the Center for College and Workforce Ready Austin should also facilitate contact and cooperation with entities outside of the ACC community such as THECB, Metro Colleges in Texas and United States, Professional Organizations (NADE, TADE, CRLA, TXCRLA, TESOL, etc.) 
Attachments:
1. Research in Developmental Education
2. Brainstorming session minutes – proposal for “Center”

3. Academic Reading and Study Skills Survey
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